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CONFERENCE THEME: 
RECOVERY + UNITY + SERVICE = A FORMULA THAT WORKS 

AGENDA 
65th AUSTRALIAN GENERAL SERVICE CONFERENCE 

Saturday 5th – Sunday 6th November 2022 

Date & Time Session 
Saturday 5 November 

10am – 10.15am Orientation (Lachlan B) 
10.15am – 10.30am Roll Call (Judy W) 
10.30am- 10.45am Chair General Service Board opening address (Judy W) 
10.45am – 11.00am Presentation on Conference Theme (Cliff P) 

11am – 12.00pm Presentation and acceptance of Financial Reports 
(Fabian Ianniello) 

12.00pm – 1.00pm BREAK 
1.00pm – 2.00pm Trustees’ Finance Report (Cheryn P) 

Report Back and Voting on recommendations from 
Conference Finance Committee (Carol R) 

2.00pm – 2.30pm Report Back and Voting on recommendations from 
Conference Report Charter & Service Manual Committee 
(Damien G) 

2.30pm – 2.45pm Trustees’ Treatment Facilities & Accessibility Report 
(Stephen R) 
Report Back and Voting on recommendations from 
Conference Treatment Facilities & Accessibility 
Committee (Damien G) 

2.45pm – 3.00pm Trustees’ Correctional Facilities Report (Grant T) 
Report Back and Voting on recommendations from 
Conference Correctional Facilities Committee (Tristram 
E) 

3.00pm – 3.15pm BREAK 
3.15pm – 3.45pm Trustees’ PI&CPC Committee Report (Geoff S) 

Report Back and Voting on recommendations from 
Conference PI&CPC Committee (Mick B) 

3.45pm – 4.15pm Trustees’ Nominating Committee Report (Judy W) 
Report Back and Voting on recommendations from 
Conference Committee on Trustees (Rangi P) 

4.15pm – 4.45pm Report Back and Voting on recommendations from 
Conference Policies & Admissions Committee (Lisa R) 

4.45pm – 5.00pm Trustees’ Remote Communities Committee Report (Jane 
M) 
Report Back and Voting on recommendations from 
Conference Remote Communities Committee (chair to 
be advised) 

5.00pm – 5.15pm Trustees’ International Committee Report (Narelle 
Buchanan) 
Report Back and Voting on recommendations from 
Conference International Committee (Cliff P) 
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CONFERENCE THEME: 
RECOVERY + UNITY + SERVICE = A FORMULA THAT WORKS 

Date & Time Session 
Sunday 6th November 

10am – 11.00am Trustees’ Literature Committee Report (Judy W) 
Report back and Voting on recommendations from 
Conference Literature Committee (Raylene J) 

11am – 12.00pm Trustees General Service Conference Committee Report 
(Lachlan B) 
Report Back and Voting on recommendations from 
Conference Agenda Committee (Raylene J) 

12.00pm – 1.00pm Agenda Committee Report Conference Discussion – 
future Conferences – physical or online? (Raylene J)  

1.00pm – 2.00pm BREAK 
2.00pm – 2.30pm World Service Delegates Reports (Greg Byrne; Brian F) 
2.30pm – 2.45pm Floor Actions 
2.45pm – 3.15pm Ask It Basket 
3.15pm – 3.30pm BREAK 
3.30pm – 4.00pm BIDS: 

Combined National Forum 2024 
National Convention 2024 
National Convention 2025 
Regional Forums 2023 

4.00pm – 4.30pm Farewells 
4.30pm – 4.45pm Chair General Service Board Closing Address (Judy W) 
4.45pm – 5.30pm Post Conference Delegates Meeting 
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A MESSAGE FROM BILL W 

Bill gave this talk in 1954 in front of a group of A.A.s in Fort Worth, Texas.  He spoke at 
length about A.A. history, and specifically, of the development of the Third Legacy: 

(A 4 minute recording of Bill delivering the following message was then played): 

… So there was a long discussion, in which I had a sad falling out with a good many of 
my friends, some of whom had been trustees, and it was quite a bitter and harrowing 
chapter in our affairs, which none of you know about. 

This struggle, to see whether this movement would always be headed by a self-
perpetuating hierarchy of oldtimers, or whether these affairs, so vital to the welfare of 
A.A. all over the world, should be turned over to you. 

And finally, after six years of hassling about it, I finally got the consent of the Board of 
Trustees to come out to you, and tell you this story and to say: 

Here is a means, which in an experimental form, we have put in a pamphlet marked 
‘The Third Legacy.’ 

Here is a means by which you can get some delegates and state committeemen and 
send folks up to New York, to take charge and to take over what is now your business. 

And so why don’t you come up there and look this deal over, and the trustees will agree 
to make themselves responsible to you instead of to nobody. 

And you look it over and see what you think about it, and if at the end of four years you 
like the way that it’s temporarily laid out, then we’ll drive a plug in this thing, then we 
oldtimers up there, including yours truly, will say, “Look folks, these vital services are 
yours, to have and to hold.” 

This Conference of delegates shall hereafter be the custodians and the guardians of our 
Traditions.  This is yours.  This is the remainder of your Third Legacy.  Will you accept 
it? 

So, since 1951 we have been holding these yearly Conferences, to see whether this 
movement was interested enough, was responsible enough, felt those services were 
worthwhile enough, to maintain so long as God will need this society. 

And I think it’s the conclusion of every delegate who has been there that yes, we should 
take these things over. 

So, in 1955 we purpose to hold an International Convention, at which time, on behalf of 
the oldtimers, and of Smithy and me, we shall say to you, here is the remainder of your 
Third Legacy. 

This Conference shall become our successor. 

To you we hand the last torch.  Carry on.  Face your destiny with surety and courage, 
and God love you.
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WHY DO WE NEED A GENERAL SERVICE CONFERENCE? 

The late Bernard B. Smith, non-alcoholic, then Chairman of the North American 
Board of Trustees, and one of the architects of the Conference structure, 

answered that question superbly in his opening talk at the 1954 meeting in New 
York: 

“We may not need a General Service Conference to insure our own recovery. 
We do need it to insure the recovery of the alcoholic who still stumbles in the 
darkness one short block from this room.  We need it to insure the recovery of 
a child being born tonight, destined to alcoholism.  We need it to provide, in 
keeping with our Twelfth Step, a permanent haven for all alcoholics who, in 
the ages ahead, can find in AA that rebirth which brought us back to life. 

We need it because we, more than all others, are conscious of the 
devastating effect of the human urge for power and prestige which we must 
insure can never invade AA.  We need it to insure AA against government, 
while insulating it against anarchy;  we need it to protect AA against 
disintegration while preventing over integration.  We need it so that Alcoholics 
Anonymous and Alcoholics Anonymous alone, is the ultimate repository of its 
Twelve Steps, its Twelve Traditions, and all of its services. 

We need it to insure that changes within AA come only as a response to the 
needs and the wants of AA, and not of any few.  We need it to insure that the 
doors of the halls of AA never have locks on them, so that all people for all 
time who have an alcoholic problem may enter these halls unasked and feel 
welcome.  We need it to insure that Alcoholics Anonymous never asks of 
anyone who needs us what his or her race is, what his or her creed is, what 
his or her social position is”. 

DECLARATION OF UNITY
This we owe to AA’s future 

To place our common welfare first; 
To keep our fellowship united. 

For on AA unity depends our lives 
And the lives of those to come. 
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CONFERENCE ETIQUETTE STATEMENT 

Experience has shown that the Conference will run smoothly if the following practices 
are adopted by all Conference members. 

1. Prior to Conference, become familiar with all sections of the Conference folder,
particularly the sections of committees of which you are a member.

2. Prior to Conference, become familiar with voting procedures – in committees,
during full Conference sessions and the Third Legacy procedure.

3. Prior to Conference, become familiar with Conference Administrative
Procedures.

4. Be punctual for committee and full Conference sessions.

5. Know what committees you are on and where they will be meeting.

6. Refrain from chatting while other Conference members are at the microphone.

7. Turn off mobile phones during committee and Conference sessions.

8. Refrain from making comments about another Conference member’s personal
appearance.

9. Refrain from using words that are dismissive, such as ‘nonsense’, ‘ridiculous’ etc.
if you are disputing another Conference member’s opinion or commenting on a
topic. All topics should be treated with respect, as they have been submitted by
members.

10. Please be aware that the costs of your room (for yourself), organised meals and
Conference Room expenses are covered by the General Service Board.  Your
Area will be billed for any additional expenses you incur unless settled by the end
of Conference.

11. Should you elect to make your own travel arrangements, you may submit a claim
for reimbursement, providing receipts.  Travel expenses cannot be offset against
any hotel expenses you may have incurred.

12. Please take responsibility for your position as a Conference attendee by not
unduly campaigning for or against a topic or applicant during Conference.

Advisory Action #45/2014 
Conference resolved to approve the entire Conference Etiquette Statement 
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ROLL CALL 

AREA DELEGATES 
TO THE 64th AUSTRALIAN GENERAL SERVICE CONFERENCE 2022 

AREA PANEL 
NUMBER 

YEAR 

CENTRAL REGION 
Avril B A 64 2022 
Carol R (Attended as Alternate Delegate 2020) B 62 2020 
NORTH EASTERN REGION 
Raylene J A 62 2020 
Cliff P B 62 2020 
Terresa A C 64 2022 
SOUTHERN REGION 
Lisa R D 63 2021 
Steve U (Area F Treasurer) F 64 2022 
EASTERN REGION 
Mick B A 63 2021 
Mary H C 64 2022 
Rangi P D 62 2020 
Lee S (attended as Alternate Delegate 2020) E 62 2020 
Tristram E G 63 2021 
Damien G (Attended as Alternate Delegate 2020)) H 62 2020 
John S I 63 2021 
NORTHERN REGION 
WESTERN REGION 
Marjo N A 64 2022 
Lesley F B 64 2022 
VIRTUAL AREA 
Therese P A 64 2022 

6



GENERAL SERVICE BOARD 
OF ALCOHOLICS ANONYMOUS AUSTRALIA 

CLASS A TRUSTEES 
Narelle Buchanan 2020 
GENERAL SERVICE TRUSTEES 
Lachlan B 2018 
Cheryn P 2020 
REGIONAL TRUSTEES 
Judy W Chairperson Eastern 2019 
Geoff S Deputy Chairperson Southern 2021 
Stephen R North Eastern 2019 
Grant T Central 2022 
Position vacant Western 
Jane M Northern 2021 

OTHER VOTING MEMBERS OF CONFERENCE 

Greg B World Service Meeting Delegate 2020 
Brian World Service Meeting Delegate 2022 
Valerie M General Service Office Manager 1996 

NON-VOTING 

Chris S General Service Office 2011 
Patrick S General Service Office 2021 
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CONFERENCE 2022 COMMITTEES 

Served 1st year as Alternate Delegate 

COMMITTEE POSITION REGION AREA YEAR 
POLICIES & ADMISSIONS 
Lisa R (Chair) Delegate SR D 2nd 
Lee S (Alt. Chair) Delegate ER E 3rd 
Cliff P Delegate NER B 3rd 
Steve U Treasurer SR F 2nd 
Marjo N Delegate WR A 1st 
Avril B Delegate CR A 1st 
Therese P Delegate VIRTUAL A 1st 
Brian F World Service Delegate 
Geoff S Southern Regional Trustee 
Valerie M Co-ordinator 
Non-voting observers 
Judy W Eastern Regional Trustee 

PI&CPC 
Mick B (Chair) Delegate ER A 2nd 
Raylene J (Alt. Chair) Delegate NER A 3rd 
Damien G Delegate ER H 3rd 
Rangi P Delegate ER D 3rd 
Steve U Treasurer SR F 2nd 
Lesley F Delegate WR B 1st 
Mary H Delegate ER C 1st 
Avril B Delegate CR A 1st 
To be advised Delegate NR A 1st 
Geoff S Chair, Trustees PI&CPC 

Committee 
Greg B World Service Delegate 
Chris S Co-ordinator 

FINANCE 
Carol R (Chair) Delegate CR B 3rd 
Tristram E (Alt. Chair) Delegate ER G 2nd 
John Starr Delegate ER I 2nd 
Steve U Delegate SR F 2nd 
Terresa A Delegate NER C 1st 
Therese P Delegate VIRTUAL A 1st 
Marjo N Delegate WR A 1st 
Cheryn P Chair, Trustees’ Finance 

Committee 
Patrick S Co-ordinator 
Non-voting observers 
Lachlan B General Service Trustee 
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CONFERENCE 2022 COMMITTEES 

Served 1st year as Alternate Delegate 

COMMITTEE POSITION REGION AREA YEAR 
REMOTE COMMUNITIES 
Lisa R (Chair) Delegate SR D 2nd 
Lee S Delegate ER E 3rd 
Therese P Delegate VIRTUAL A 1st 
Avril B Delegate CR A 1st 
Mary H Delegate ER C 1st 
Lesley F Delegate WR B 1st 
Terresa A Delegate NER C 1st 
Brian F World Service Delegate 
Jane M Chair, Trustees’ Literature 

Committee 
Chris S Co-ordinator 
Non-voting observers 
Narelle Buchanan Class A Trustee 

LITERATURE 
Raylene J (Chair) Delegate NER A 3rd 
Carol R Delegate CR B 3rd 
Damien G Delegate ER H 3rd 
Tristram E Delegate ER G 2nd 
Steve U Delegate SR F 2nd 
Lisa R Delegate SR D 2nd 
John Starr Delegate ER I 2nd 
Lesley F Delegate WR B 1st 
Judy W Chair, Trustees’ Literature 

Committee 
Greg B World Service Delegate 
Patrick S Co-ordinator 
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CONFERENCE 2022 COMMITTEES 

Served 1st year as Alternate Delegate 

COMMITTEE POSITION REGION AREA YEAR 
CONFERENCE 
COMMITTEE ON 
TRUSTEES 
Rangi P (Chair) Delegate ER D 3rd 
Mick B (Alt. Chair) Delegate ER A 2nd 
Cliff P Delegate NER B 3rd 
Steve U Delegate SR F 2nd 
Marjo N Delegate WR A 1st 
Terresa A Delegate NER C 1st 
Avril B Delegate CR A 1st 
Judy W Chair, Trustees’ Nominating 

Committe 
Valerie M Co-ordinator 
Non-voting observers 
Geoff S Southern Regional Trustee 

REPORT CHARTER & 
SERVICE MANUAL 
Damien G (Alt. Chair) Delegate ER H 3rd 
Carol R Delegate CR B 3rd 
Mick B Delegate ER A 2nd 
Lisa R Delegate SR D 2nd 
Marjo N Delegate WR A 1st 
Mary H Delegate ER C 1st 
Terresa A Delegate NER C 1st 
Judy W Chair, Trustees’ Literature 

Committtee 
Chris S Co-ordinator 
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CONFERENCE 2022 COMMITTEES 

Served 1st year as Alternate Delegate 

INTERNATIONAL 
Cliff P (Chair) Delegate NER B 3rd 
Rangi P (Alt. Chair) Delegate ER D 3rd 
Tristram E Delegate ER G 2nd 
Lisa R Delegate SR D 2nd 
Avril B Delegate CR A 1st 
Marjo N Delegate WR A 1st 
Narelle Buchanan Chair, Trustees’ 

International Committee 
Brian F World Service Delegate 
Greg B World Service Delegate 
Valerie M Co-ordinator 

TREATMENT FACILITIES 
& ACCESSIBILITY 
Damien G (Chair) Delegate ER H 3rd 
Lee S Delegate ER E 3rd 
Raylene J Delegate NER A 3rd 
Mick B Delegate ER A 2nd 
John Starr Delegate ER I 2nd 
Lesley F Delegate WR B 1st 
Avril B Delegate CR A 1st 
Steve U Treasurer SR F 2nd 
Stephen Roche Chair, Trustees; Treatment 

Facilities & Accessibility 
Committee 

Patrick S Co-ordinator 
Non-voting observers 
Jane M Northern Regional Trustee 
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CONFERENCE 2022 COMMITTEES 

Served 1st year as Alternate Delegate 

COMMITTEE POSITION REGION AREA YEAR 
CORRECTIONAL 
FACILITIES 
Tristram E (Chair) Delegate ER G 2nd 
Lisa R (Alt. Chair) Delegate SR D 2nd 
Rangi P Delegate ER D 3rd 
Cliff P Delegate NER B 3rd 
Marjo N Delegate WR A 1st 
Avril B Delegate CR A 1st 
Grant Tucker Chair, Trustees’ 

Correctional Facilities 
Committee 

Chris S Co-ordinator 

AGENDA 
Raylene J (Chair) Delegate NER A 3rd 
Lee S ( Alt.Chair) Delegate ER E 3rd 
Carol R Delegate CR B 3rd 
Lisa R Delegate SR D 2nd 
Lesley F Delegate WR B 1st 
Lachlan B Chair, Trustees’ GS 

Conference Committee 
Valerie M Co-ordinator 
Non-voting observers 
Cheryn P General Service Trustee 
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THE TWELVE TRADITIONS 
(The Long Form) 

Our A.A. experience has taught us that: 

One – Each member of Alcoholics Anonymous is but a small part of a great whole.  A.A. 
must continue to live or most of us will surely die.  Hence our common welfare comes 
first.  But individual welfare follows close afterward. 

Two – For our group purpose there is but one ultimate authority – a loving God as He 
may express Himself in our group conscience. 

Three – Our membership ought to include all who suffer from alcoholism.  Hence we 
may refuse none who wish to recover.  Nor ought A.A. membership ever depend upon 
money or conformity.  Any two or three alcoholics gathered together for sobriety may call 
themselves an A.A. group, provided that, as a group, they have no other affiliation. 

Four – With respect to its own affairs, each A.A. group should be responsible to no other 
authority than its own conscience.  But when its plans concern the welfare of 
neighboring groups also, those groups ought to be consulted.  And no group, regional 
committee, or individual should ever take any action that might greatly affect A.A. as a 
whole without conferring with the trustees of the General Service Board.  On such issues 
our common welfare is paramount. 

Five – Each Alcoholics Anonymous group ought to be a spiritual entity having but one 
primary purpose – that of carrying its message to the alcoholic who still suffers. 

Six – Problems of money, property, and authority may easily divert us from our primary 
spiritual aim.  We think, therefore, that any considerable property of genuine use to A.A. 
should be separately incorporated and managed, thus dividing the material from the 
spiritual.  An A.A. group, as such, should never go into business.  Secondary aids to 
A.A., such as clubs or hospitals which require much property or administration, ought to
be incorporated and so set apart that, if necessary, they can be freely discarded by the
groups.  Hence such facilities ought not to use the A.A. name.  Their management
should be the sole responsibility of those people who financially support them.  For
clubs, A.A. managers are usually preferred.  But hospitals, as well as other places of
recuperation, ought to be well outside A.A. – and medically supervised.  While an A.A.
group may cooperate with anyone, such cooperation ought never to go so far as
affiliation or endorsement, actual or implied.  An A.A. group can bind itself to no one.

Seven – The A.A. groups themselves ought to be fully supported by the voluntary 
contributions of their own members.  We think that each group should soon achieve this 
ideal;  that any public solicitation of funds using the name of Alcoholics Anonymous is 
highly dangerous, whether by groups, clubs, hospitals, or other outside agencies;  that 
acceptance of large gifts from any source, or of contributions carrying any obligation 
whatever, is unwise.  Then, too, we view with much concern those A.A. treasuries which 
continue, beyond prudent reserves, to accumulate funds for no stated A.A. purpose.  
Experience has often warned us that nothing can so surely destroy our spiritual heritage 
as futile disputes over property, money, and authority. 
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Eight – Alcoholics Anonymous should remain forever non-professional.  We define 
professionalism as the occupation of counseling alcoholics for fees or hire.  But we may 
employ alcoholics where they are going to perform those services for which we might 
otherwise have to engage nonalcoholics.  Special services may be well recompensed.  
But our usual A.A. Twelfth Step work is never to be paid for. 

Nine – Each A.A. group needs the least possible organisation.  Rotating leadership is 
the best.  The small group may elect its secretary, the large group its rotating committee, 
and the groups of a large metropolitan area their central or intergroup committee, which 
often employs a full-time secretary.  The trustees of the General Service Board are, in 
effect, our A.A. General Service Committee.  They are the custodians of our A.A. 
Tradition and the receivers of voluntary A.A. contributions by which we maintain our A.A. 
General Service Office at New York**.  They are authorized by the groups to handle our 
overall public relations and they guarantee the integrity of our principal newspaper, the 
A.A. Grapevine****.  All such representatives are to be guided in the spirit of service, for 
true leaders in A.A. are but trusted and experienced servants of the whole.  They derive 
no real authority from their titles;  they do not govern.  Universal respect is the key to 
their usefulness. 

Ten – No A.A. group or member should ever, in such a way as to implicate A.A., express 
any opinion on outside controversial issues – particularly those of politics, alcohol 
reform, or sectarian religion.  The Alcoholics Anonymous groups oppose no one.  
Concerning such matters they can express no views whatever. 

Eleven – Our relations with the general public should be characterized by personal 
anonymity.  We think A.A. ought to avoid sensational advertising.  Our names and 
pictures as A.A. members ought not be broadcast, filmed, or publicly printed.  Our public 
relations should be guided by the principle of attraction rather than promotion.  There is 
never need to praise ourselves.  We feel it better to let our friends recommend us. 

Twelve – And finally, we of Alcoholics Anonymous believe that the principle of 
anonymity has an immense spiritual significance.  It reminds us that we are to place 
principles before personalities;  that we are actually to practice a genuine humility.  This 
to the end that our great blessings may never spoil us;  that we shall forever live in 
thankful contemplation of Him who presides over us all. 

Reprinted with permission AAWS Inc. 

* Sydney
** Australian National Magazine AntennA and Newsletter AA Around Australia
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THE TWELVE CONCEPTS FOR WORLD SERVICE 

CONCEPT I 
Final responsibility and ultimate authority for AA world services should always reside 
in the collective conscience of our whole Fellowship. 

CONCEPT II 
When, in 1955, the AA groups confirmed the permanent charter for their General 
Service Conference, they thereby delegated to the Conference complete authority 
for the active maintenance of our world services and thereby made the Conference - 
excepting for any change in the Twelve Traditions or in Article 12 of the Conference 
Charter - the actual voice and the effective conscience for our whole Society. 

CONCEPT III 
As a traditional means of creating and maintaining a clearly defined working 
relationship between the groups, the Conference, the AA General Service Board and 
its several service corporations, staffs committees and executives, and of thus 
insuring their effective leadership, it is here suggested that we endow each of these 
elements of world service with a traditional “Right of Decision”. 

CONCEPT IV 
Throughout our Conference structure, we ought to maintain at all responsible levels 
a traditional “Right of Participation”, taking care that each classification or group of 
our world servants shall be allowing a voting representation in reasonable proportion 
to the responsibility that each must discharge. 

CONCEPT V 
Throughout our world services structure, a traditional “Right of Appeal” ought to 
prevail, thus assuring us that minority opinion will be heard and that petitions for the 
redress of personal grievances will be carefully considered. 

CONCEPT VI 
On behalf of AA as a whole, our General Service Conference has the principal 
responsibility for the maintenance of our world services, and it traditionally has the 
final decision respecting large matters of general policy and finance.  But the 
Conference also recognises that the chief initiative and the active responsibility in 
most of these matters should be exercised primarily by the Trustee members of the 
Conference when they act among themselves as the General Service Board of 
Alcoholics Anonymous. 

CONCEPT VII 
The Conference recognises that the Charter and the Bylaws of the General Service 
Board are legal instruments:  that the Trustees are thereby fully empowered to 
manage and conduct all of the world service affairs of Alcoholics Anonymous.  It is 
further understood that the Conference Charter itself is not a legal document:  that it 
relies instead upon the force of tradition and the power of the AA purse for its final 
effectiveness. 
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CONCEPT VIII 
The Trustees of the General Service Board act in two primary capacities:  (1)  With 
respect to the larger matters of over-all policy and finance, they are the principal 
planners and administrators.  They and their primary committees directly manage 
these affairs.  (b)  But with respect to our separately incorporated and constantly 
active services, the relation of the Trustees is mainly that of full stock ownership and 
of custodial oversight which they exercise through their ability to elect all directors of 
these entities. 

CONCEPT IX 
Good service leaders, together with sound and appropriate methods of choosing 
them, are at all levels indispensable for our future functioning and safety.  The 
primary world service leadership once exercised by the founders of AA must 
necessarily be assumed by the Trustees of the General Service Board of Alcoholic 
Anonymous. 

CONCEPT X 
Every service responsibility should be matched by an equal service authority - the 
scope of such authority to be always well defined whether by tradition, by resolution, 
by specific job description or by appropriate charters and Bylaws. 

CONCEPT XI 
While the trustees hold final responsibility for AA’s world service administration, they 
should always have the assistance of the best possible standing committees, 
corporate service directors, executives, staffs and consultants.  Therefore, the 
composition of these underlying committees and service boards, the personal 
qualifications of their members, the manner of their induction into service, the 
systems of their rotation, the way in which they are related to each other, the special 
rights and duties of our executives, staffs and consultants, together with a proper 
basis for the financial compensation of these special workers, will always be matters 
for serious care and concern. 

CONCEPT XII 
General Warranties of the Conference:  in all its proceedings, the General Service 
Conference shall  observe the spirit of the AA Tradition, taking great care that the 
conference never becomes the seat of perilous wealth or power;  that sufficient 
operating funds, plus an ample reserve, be its prudent financial principle;  that none 
of the Conference Members shall ever be placed in a position of unqualified authority 
over any of the others:  that all important decisions be reached by discussion vote 
and whenever possible, by substantial unanimity;  that no Conference action ever be 
personally punitive or an incitement to public controversy;  that through the 
Conference may act for the service of Alcoholics Anonymous, it shall never perform 
any acts of government;  and that, like the Society of Alcoholics Anonymous which it 
serves, the Conference itself will always remain democratic in thought and action. 

Reprinted with permission AAWS Inc. 
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THE TWELVE STEPS OF ALCOHOLICS ANONYMOUS 

1. We admitted we were powerless over alcohol - that our lives had become
unmanageable.

2. Came to believe that a Power greater than ourselves could restore us to
sanity.

3. Made a decision to turn our will and our lives over to the care of God as we
understood him.

4. Made a searching and fearless moral inventory of ourselves.

5. Admitted to God, to ourselves and to another human being the exact nature
of our wrongs.

6. Were entirely ready to have God remove all these defects of character.

7. Humbly asked Him to remove our shortcomings.

8. Made a list of all persons we had harmed, and became willing to make
amends to them all.

9. Made direct amends to such people wherever possible, except when to do so
would injure them or others.

10. Continued to take personal inventory and when we were wrong promptly
admitted it.

11. Sought through prayer and meditation to improve our conscious contact with
God as we understood Him, praying only for knowledge of His will for us and
the power to carry that out.

12. Having had a spiritual awakening as the result of these steps, we tried to
carry this message to alcoholics and to practice these principles in all our
affairs.

Reprinted with permission AAWS Inc. 
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GENERAL SERVICE BOAR RESOLUTIONS 2022 

The Board resolved that Tim O be appointed as National Correctional Facilities Co-ordinator 
for a four year period effective immediately.  

The Board resolved that Grant T be appointed as Chairperson of the Trustees’ Correctional 
Facilities, effective immediately. 

The Board resolved to approve funding of $12,000 from the International Sponsorship Fund 
to assist Fiji to host the 2023 AOSM pending approval from the Conference International 
Committee.  

Re Topic 005/2020 (referred directly to the General Service Board by the Conference 
Agenda Committee), which suggested setting up a skills register to enable members to use 
their skills to do work that AA would otherwise need to pay for. 
The Board resolved that a notice seeking volunteer members with a broad range of skills 
should be published in AA around Australia.  Each Trustee committee Chair should provide 
a list of possible skills required. 

18



Recovery + Unity + Service = A Formula That Works 

Hi, my name is Cliff and I’m an Alcoholic. AA has three solid foundations when equally 
maintained presents a better opportunity for recovery. When I came into AA, I 
remember hearing members talk about the three Legacies, or as the old timers would 
say “the three-legged stool”, Recovery, Unity and Service. Many would say that you 
need to work on all three equally to have a balanced recovery, and that if I let one of 
them fall short, I would slide off and my ass would hit the floor. The other statement I 
would hear was get a Big Book, get a sponsor, Do the Steps and get a Home Group. 
Every meeting I would go to the Old Timers would say “get into the middle of this 
fellowship boy, don’t hang around the outskirts the wolves will pick you off”. I never 
really understood what they meant by that, until the head started to go crazy, I found 
that I needed to be in AA not just attend AA. That is when I realised that if I wanted 
any form of recovery, I would have to get a Home Group, start attending regular 
meetings and go through the twelve Steps with sponsor. 

I believe for me my recovery started when I first sat with my sponsor and proceeded 
with Woking on the steps. Admitting to myself that alcohol had completely beaten me 
to the point where I was that powerless, I could not even manage my own life anymore. 
I had to believe that something out there could repair my insane mind, as I knew I 
couldn’t. Every morning I would have to decide am I going to turn thoughts and actions 
over to something bigger than me or do I just want to keep fumbling around with this 
myself. I had to take a good look at the damage I had created in other people’s lives 
and to take responsibility for my poor behaviour towards them. I needed to be willing 
to share this with another person and God so that I could be free, I could not keep 
bottling it up inside myself. I had to make sure I was ready and willing to have this 
newfound power to remove all these defects of character. I needed to look at the list 
of people that I had harmed and find the courage to make an amends for the damage 
I had created in their lives. I must keep my eyes focused on myself and take 
responsibility for any off my mistakes I create today. Every morning I sit in a quiet place 
to do my readings along with my prayers and meditation so that I that I may keep a 
contact with God as best as I can. To be able to hold onto this newfound recovery I 
must give it away to keep it, by continuously working with others. 

I believed my so-called social life was now over. I am not drinking, what am I going to 
do. No more fun, no more going out or to parties, life has just become dull. Until 
members started to show me the beautiful side off this fellowship. They gathered 
around me and loved me when I could not love myself, support me when I was broken 
and falling, they taught me about the unity off AA. They would stop after meetings and 
talk to me no matter how late it was. They would invite me out for coffee or dinner, to 
BBQ’s or AA dances and round ups. They show me how to live and love life without 
alcohol. I People were willing to give me their number and would just say “if you need 
to talk to anyone do not hesitate to call”. By picking up the phone and talking to 
someone about how exactly I am feeling and the constant garbage that was going on 
in my head. This is how I was shown I could trust people again. I allowed myself to 
become par off a fellowship who loved me for exactly who I am. 

When I first start attending AA I would just go to regular meetings, until I found a group 
that I was very comfortable with, and I made this my Home Group. I started off putting 
out chairs, helping setup the meeting and cleaning the dishes after the meeting. At 3 
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months sober I was given the position off secretary for my Home Group, and I was 
advised to turn a half hour before the meeting. They said the first thing to do is put on 
the kettle for those who like to come early for a cuppa and a chat. I feared having such 
responsibility and my group members knew this, they just supported and guided me 
until I became comfortable with the position. That was the start off my service in this 
fellowship and I have held various positions over the years. I found taking on Service 
Positions assists in two areas off my life, it keeps me very close to the fellowship and 
it gives me the opportunity to give back to AA for all it has given me. Over the years 
through all my service positions, I noticed that it gave me the opportunity to work on 
my character defects in a safe environment before heading out into the world. 

I have always loved the circle and triangle; to me the circle represents wholeness, and 
the triangle is the three Legacies off AA. The three Legacies are Recovery, Unity, 
Service, so I must remember I have a here fold illness and I have three things to treat 
this illness. When I am involved in all three, I experience wholeness, and to me this 
creates a beautiful Formula that works. 

Cliff P 
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OUTCOME OF CONFERENCE TOPICS 2022 

TOPIC NO. TOPIC OUTCOME 
1/22 Pursuant to: NOTES FROM FINANCE 

COMMITTEE REPORT – (Conference 
2021)  

    “Funds over and above our 
budgeted operating expenses and our 
prudent reserve will       be moved into 
a project fund to carry out projects 
and Conference meeting advisory 
actions”. 

This Topic proposes that projects 
and advisory actions requiring 
funding be prioritized by the 
Conference as to the immediacy 
of action required. 

Groups, Districts, Areas, and 
individual Members be given the 
opportunity to contribute to a 
project/advisory action if 
additional funding is needed to 
expedite action. 

A transparent mechanism be set 
up to give feedback to the 
fellowship. 

Voted on but not Advisory Action 

2/22 Provide more clarity and expand on 
Section four – the District and District 
Committee Member - in the Australian 
General Service Manual, Ninth Edition. 
Unlike Section 5 of the Service Manual 
which provides a lot of information about 
the Area, and suggestions on how to set 
up and run an Area Assembly and who 
can vote etc, the literature does not 
provide as much clarity for conducting a 
District meeting or who makes up a 
District committee.  It is suggested that 
Section Four of the Manual be updated 
to provide groups with more guidance on 
what a District is and how to conduct a 
District meeting. Information such as the 
scope of a District Committee could be 
helpful (which is clear and concise for an 
Area in the Manual, but not for a District). 

Advisory Actions 002/2022 and 
002-B/2022
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OUTCOME OF CONFERENCE TOPICS 2022 

3/22 A meeting currently exists on the first 
Sunday of every month that provides an 
Auslan Interpreter (as well as Closed 
Captions on Zoom) for the Deaf and 
Hard of Hearing Alcoholic Community in 
Australia.  We are requesting a broad 
Australia-wide campaign be mobilised to 
raise awareness that this meeting is 
available. 

Every Deaf and Hard of Hearing Person 
in Australia needs be aware that this 
meeting exists. We are seeking help 
from AA groups, Area Assemblies, and 
the General Service Conference to raise 
awareness that AA welcomes and will 
support the Deaf/HOH if they wish to 
investigate a 12-step solution to 
alcoholism. In addition, closed captions 
for the meeting also aid many older, 
sober members with age-related hearing 
loss. 

A core group (2-5 members) of the Deaf 
and Hard of Hearing are attending 
regularly, after 5 months from our local 
word-of-mouth campaign. 

Advisory Actions #003/2022 

4/22 To have conference approved literature 
of a less formal, easier to read and use 
type, that improves a Correctional 
Facility detainee’s or Treatment Facility’s 
patient’s engagement with Alcoholics 
Anonymous after they have left the 
facility and also if possible, whilst they 
are in their facility. 

Referred to Conference 
Correctional Facilities Committee. 
Advisory Action #004/2022 

Topic was also referred to the 
Conference Treatment Facilities 
& Accessibility Committee. 
Voted on but not Advisory Action. 

5/22 Institute National Put up a AA Poster 
week of December 11 to recognise one 
of our co-Founders’s sobriety dated. 

Advisory Action #005/2022 

6/22 That the National AA website, needs to 
be improved for those in search of a 
meeting. Currently the search function 
needs to be more accurate for finding 
meetings by location.  

Referred directly to Technology 
Team. 

7/22 A search for meetings with wheelchair 
access on AA.org.au returns only x 4 
nationally.  

Referred directly to Technology 
Team. 
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OUTCOME OF CONFERENCE TOPICS 2022 

8/22 To add wording to any relevant 
pamphlets and the service manual to 
better reflect or clarify that when there is 
no local CSO then an AA District could 
become the responsible entity for that 
role and could be supported by local 
group contributions.  

Voted on but not Advisory Action 

9/22 To remove the No Discount status of 
more than17% of the items on the 
literature price list, Items that are priced 
between $0.01 and $40.00, we have to 
pay freight, and because members 
expect to pay the official price, we sell 
these items at a loss. 

Voted on but not Advisory Action 

10/22 The members of Conference request 
that the Board investigate and pursue 
mechanisms by which Australian 
members (and the worldwide fellowship 
generally) can have a say in future 
decisions regarding changes to our key 
literature. 

At present, changes to our most 
important AA literature - including the 
Big Book, the 12&12 and the Preamble - 
can only be approved by the North 
American General Service Conference. 
This means that only members from the 
USA and Canada can have a say. 
Members in the rest of the world are 
excluded from the process.  

‘The final responsibility and the ultimate 
authority for AA world services should 
always reside in the collective 
conscience of our whole fellowship’ … 

Advisory Action #010/2022 

11/22 That the Conference agree to make the 
AA Australia Group Handbook freely 
available to all members as a 
downloadable PDF. 

Advisory Action #011/2022 

12/22 That the General Service Conference 
(GSC) of Australia instruct the General 
Service Board to set a policy that 
endorses the spirit of Rotation by 
ceasing the extension of terms of 
Regional Trustees, General Service 
Trustees, and GSB Chairpersons.  

Voted on but not Advisory Action 

23



OUTCOME OF CONFERENCE TOPICS 2022 

13/22 That the General Service Conference 
(GSC) of Australia take its Inventory. The 
last formal Inventory of the GSC was 
undertaken in 1994 (28yrs ago). 

Advisory Action #013/2022 

14/22 When an Area is unable to immediately 
field a Delegate to Conference then the 
Area, as an option, can elect a previous, 
but not the retiring, Delegate to serve a 
term of 1 year. 

Voted on but not Advisory Action 

15/22 To edit and adopt the District Committee 
Member (D.C.M.) Kit Contents page for 
general service in Australia. Form: F-
153W on aa.org. District Committee 
Member (D.C.M.) Kit List | Alcoholics 
Anonymous (aa.org) 

Advisory Action #015/2022 

16/22 To edit and adopt the General Service 
Representative (G.S.R.) Kit Contents 
page for general service in Australia. 
Form: GSRLISTW on aa.org. GSR Kit 
Contents (aa.org) 

Advisory Action #016/2022 

17/22 The General Service Board requests that 
the Conference supports the Board’s 
intention to change Article 4 of its 
Articles of Association by rewording that 
last sentence to read: 
‘Any Trustees having retired shall not be 
eligible for reappointment, except in the 
case where a Class A Trustee has 
retired before completion of their term of 
office” 

Advisory Action #017/2022 

18/22 The General Service Board advises 
Conference that a new Committee, has 
been formed to reduce the workload of 
the Trustees’ PI&CPC Committee.  This 
new committee has been named the 
Technology & Social Media Committee.  
The overall scope of the committee will 
be any member service or supporting 
function that heavily relies on technology 
or that is/will be impacted by changes in 
technology, e.g. tasks relating to the 
National and Service Websites, Social 
Media, Communications and Member 
Services.  

The General Service Board recommends 
that the General Service Conference 
forms a corresponding committee. 

Advisory Action #018/2022 
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OUTCOME OF CONFERENCE TOPICS 2022 

19/22 The General Service Board requests that 
Conference extends the scope of the 
National Combined Forum and that it be 
renamed The Combined National 
PI&CPC, Correctional Facilities, 
Treatment Facilities & Accessibility and 
Remote Communities Forum. 

Advisory Action #019/2022 

20/22 The General Service Conference 
recommends to Conference that the sum 
of $2000 be donated to the Asia/Oceania 
Service Meeting Secretariat to assist 
with the running costs of the 
Asia/Oceania Service Meeting. 

Advisory Action #020/2022 

21/22 The General Service Conference 
requests permission from the General 
Service Conference to produce and sell 
an 80th anniversary medallion. 

Advisory Action #021/2022 

22/22 The General Service Board recommends 
to Conference that the 2025 National 
Convention be held in Sydney to 
celebrate AA Australia’s 80th anniversary 
and that it be hosted by the General 
Service Board. 

Advisory Action #022/2022 

23/22 The General Service Board recommends 
to Conference that a new Australian 
Commemorative Big Book be produced to 
commemorate AA Australia’s anniversary 
and that the attached Foreword be 
approved.  The normal process for 
production of a new piece of Conference 
approved literature, as described in the 
Australian AA Service Manual, will be 
followed. 

Advisory Action #023/2022 

There were additional Advisory Actions as follows: (see Advisory Actions section for 
details): 

Advisory Actions #24/2022 - #044/2022 
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GENERAL SERVICE CONFERENCE 2022 
 ADVISORY ACTIONS 

The group conscience of the Fellowship of ALCOHOLICS ANONYMOUS in Australia was 
expressed in the following Advisory Actions to the General Service Board, based upon the 

recommendations from the Conference Committees, as indicated in the headings.  The 
background to these Advisory Actions and the submissions from the Groups, individual 

members or from the General Service Board in the form of Topics which led to them were 
presented in full detail to all Areas prior to Conference. 

CONFERENCE REPORT CHARTER & SERVICE MANUAL COMMITTEE 

Advisory Action #046/2022 
Conference resolved to accept the Conference Report Charter & Service Manual 
Committee’s recommendation that the proposal to remove reference to CSOs in the 
guidelines be rejected.   Conference resolved that reference to CSO’s in the AA Guidelines 
and the  AA Service Manual be replaced with the words Local/Central Service Office. While 
the Australian Service Manual makes it very clear that Central/Local Service offices provide 
local services to participating groups outside of the General Service Structure, the use of 
mostly the term Central (CSO) could be confusing. The change to Local/Central Service 
Offices provides the necessary clarity. It is further recommended that the GSB consult with 
Local/Central Service Offices about the change and the reason for it.  This Advisory Action 
emanated from Advisory Action #015/2021 

Voting:  For:  21;  Against:  3;  Abstentions:  1 
Carried 

Advisory Action #;024/2022 
Conference resolved to accept the Conference Report Charter & Service Manual 
Committee’s recommendation that the revised National Convention Guideline be accepted 
with the following words added to the Host Planning Committee. 

The Host Planning Committee has responsibility for the timing, however 
consideration should be given for the time of year in which it is held, and the duration 
of the Convention to cater for domestic and international travellers. 

Voting:  For:  24;  Against:  0;  Abstentions:  2 
After hearing the minority voice there was a revote: 

Voting:  For:  21;  Against:  5;  Abstentions:  0 
Carried 

Advisory Action #025/2022 
Conference resolved to accept the Conference Report Charter & Service Manual 
Committee’s recommendation that the revised Correctional Facilities Guideline be accepted 
with the following minor edit in the “Code of Conduct” paragraph 3. 

You may encounter corrective services officers who don’t share your passion for AA. 
You should not try to impress them, but we need to keep on side by keeping our 
minds on the alcoholics who still suffer, now and in the future: thoughtless words or 
actions can instantly undo prolonged efforts to establish AA in a facility.  

Voting:  For:  25;  Against:  0  Abstentions:  0 
Carried 

Advisory Action #002/2022 
Conference resolved to accept the Conference Report Charter & Service Manual 
Committee’s recommendation that Section 4 (The District and District Committee) of the 
Australian General Service Manual be expanded to provide more clarity. 

Voting:  For:  24;  Against:  0;  Abstentions:  1 
Carried 
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Advisory Action #002-B/2022 
Conference resolved to accept the Conference Report Charter & Service Manual 
Committee’s recommendation that Chapter II of the 2021-2023 revised and updated edition 
of the US/Canada Service Manual be used as a source document instead of the document 
submitted with the Topic.   

Voting:  For:  24;  Against:  1;  Abstentions:  0 
Carried 

CONFERENCE COMMITTEE ON TRUSTEES 

Advisory Action #017/2022 
Conference resolved to accept the Conference Committee on Trustees recommendation to 
support the Board’s intention to change Article 4 of its Articles of Association by rewording 
the last sentence to read: 

‘Any Trustees having retired shall not be eligible for reappointment, except in the 
case where the Class A Trustee has retired before completion of their five year term 
of office”  

Voting:  For:  22;  Against:  4; Abstentions:  0 
Carried 

Advisory Action #026/2022 
Conference resolved to recommend to the General Service Board that Garry Scott be 
elected as Eastern Regional Trustee for a four year period, effective 1st January 2023. 

Voting:  Carried by Third Legacy Procedure 

Advisory Action #027/2022 
Conference resolved to recommend to the General Service Board that Dominic Hyde be 
elected as Western Regional Trustee for a four year period, effective 1st January 2023. 

Voting:  For:  24;  Against:  0;  Abstentions:  2 
Carried 

Advisory Action #028/2022 
Conference resolved to recommend to the General Service Board that John O’Leary be 
elected as North Eastern Regional Trustee for a four year period, effective 1st January 2023. 

Voting:  For;  21;  Against:  2;  Abstentions:  3 
Advisory Action #029/2022 
Conference resolved to ratify the appointment by the General Service Board of Andrew 
Taylor as General Service Trustee for a four year period, effective 1st January 2023. 

Voting:  no disapproval vote 
Carried 

CONFERENCE TREATMENT FACILITIES & ACCESSIBILITY COMMITTEE 

Advisory Action #003/2022 
Conference resolved to accept the Conference Treatment Facilities & Accessibility 
Committee’s recommendation that the General Service Board encourages the Fellowship to 
take steps to raise awareness that AA welcomes Deaf and Hard of Hearing people wishing 
to investigate the 12 Step solution to alcoholism and supports the cost of an Auslan 
interpreter for one year at a cost of $3,408 in the hope that the existing meeting will become 
self supporting.  The submitter of this topic should be invited to work with the committees in 
the implementation of this Advisory Action. 
The expenditure for a Facebook campaign or teletypewriter line is not recommended at this 
time. 

Voting:  For:  17;  Against:  5;  Abstentions:  1 
Carried 
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CONFERENCE FINANCE COMMITTEE 

Advisory Action #030/2022 
Conference resolved to accept the Conference Finance Committee’s recommendation that 
the audited accounts of the General Service Board for year ended 30 June 2022 be 
accepted. 

Voting:  For:  26;  Against:  0;  Abstentions:  0 
Carried 

CONFERENCE PUBLIC INFORMATION & CO-OPERATION WITH THE PROFESSIONAL 
COMMUNITY COMMITTEE 

Advisory Action #005/2022 
Conference resolved to accept the Conference Public Information & Co-operation with the 
Professional Community’s recommendation that any idea that encourages individuals to 
participate in PI&CPC should be supported and that the week of December 11 should be 
‘National Put up an AA Poster’ week. 

Voting:  For;  22;  Against:  4;  Abstentions:  0 
Carried 

Advisory Action #018/2022 
Conference resolved to accept the Conference Public Information & Co-operation with the 
Professional Community’s recommendation that, in line with the General Service Board’s 
decision to form a new committee, a new Conference Committee (The Technology & Social 
Media Committee) should be formed.  The overall scope of the committee will be any 
member service or supporting function that heavily relies on technology or that is/will be 
impacted by changes in technology, e.g. tasks relating to the National and Service Websites, 
Social Media, Communications and Member Services. 

Voting:  For:  26;  Against:  0;  Abstentions:  0 
Carred 

CONFERENCE CORRECTIONAL FACILITIES COMMITTEE 

Advisory Action #004/2022 
Conference resolved to accept the Conference Correctional Facilities Committee’s 
recommendation that a Working Group be formed to develop less formal and easy to read 
and use materials that improves a person’s engagement with AA both whilst they are in, and 
after they have left a Correctional Facility. The new materials should be submitted to 
Conference 2023 for approval. 
It was noted that the material supplied with the topic was not consistent with current 
published literature and the content included suggestions based on AA lore rather than the 
AA programme. 

Voting:  For;  19;  Against:  4;  Abstentions:  3 
Carried 
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CONFERENCE POLICIES & ADMISSIONS COMMITTEE 

Advisory Action #031/2022 
Conference resolved to accept the Conference Policies & Admissions Committee 
recommendation that the submitted article ‘Tradition Three and what it means for 
Specialised AA Groups’, produced by the Trustees’ Literature Committee, be made available 
to the Fellowship by publishing in pamphlets, AA Around Australia and other publications, 
websites, etc.  This Advisory Action emanated from Advisory Action #023/2021 

Voting:  For:  18;  Against:  4;  Abstentions:  3 
After the Minority Voice there was a revote on the committee’s recommendation. 

Voting:  For:  13;  Against:  12;  Abstentions:  1 
Carried 

Advisory Action #013/2022 
Conference resolved to accept the Conference Policies & Admissions Committee’s 
recommendation that a decision regarding a General Service Conference Inventory be 
postponed until 2024 after the Policies & Admissions Committee working group report and 
recommendations has been completed.  This report will include a review and 
recommendations on the Conference voting structure and a full service literature review and 
should be completed by 2023. 

Voting:  For:  23;  Against:  2;  Abstentions:  1 
Carried 

Advisory Action #032/2022 
Conference resolved to accept the Conference Policies & Admissions Committee’s 
recommendation that future pre-Conference Delegates & Observers meeting be held 
virtually and that Alternate Delegates be permitted to attend.   

Voting:  For:  26;  Against:  0;  Abstentions:  0 
Carried 

CONFERENCE REMOTE COMMUNITIES COMMITTEE 

Advisory Action #019/2022 
Conference resolved to accept the Conference Remote Communities Committee 
recommendation that extends the scope of the National Combined Forum be extend to 
include Remote Communities, but that the name should be changed to something less 
unwieldy such as the National Combined Carry the Message Forum or National Combined 
Outreach Forum. 

Voting:  For:  26;  Against:  0;  Abstentions:  0 
Carried 

CONFERENCE INTERNATIONAL COMMITTEE 

Advisory Action #020/2022 
Conference resolved to accept the Conference International Committee’s recommendation 
that the sum of $2000 be donated to the Asia/Oceania Service Meeting Secretariat to assist 
with the running costs of the Asia/Oceania Service Meeting. 

Voting:  For:  25;  Against:  1;  Abstentions:  0 
Carried 
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CONFERENCE LITERATURE COMMITTEE 

Advisory Action #033/2022 
Conference resolved to accept the Conference Literature Committee’s recommendation that 
a Sub-committee be established to publish stories and create multimedia suite of AA 
Resources for the First Nations AA still suffering Alcoholic.  This Advisory Action emated 
from Advisory Action #016/2019. 

Voting:  For:  22;  Against:  2;  Abstentions:  4 
After the Minority Voice there was a revote on the committees recommendation. 

Voting:  For:  16;  Against:  10;  Abstentions:  2 
Carried 

Advisory Action #010/2022 
Conference resolved to accept the Conference Literature Committee’s recommendation that 
the General Service Board investigates and pursues mechanisms by which Australian 
members (and the worldwide Fellowship generally, can have a say in future decisions 
regarding changes to our key literature.   
*Note:  The Conference Literature Committee agreed that there are references in the
US/Canada Conference Charter that encourage consultation and communication between
Conferences, and recommended that these channels be explored and developed, led by our
World Service Delegates.

Voting:  For:  27;  Against:  0;  Abstentions:  1 
Carried 

Advisory Action #011/2022 
Conference resolved to accept the Conference Literature Committee’s recommendation that 
the AA Australian Group Handbook be made freely available to all members as a 
downloadable PDF. 

Voting:  For:  26;  Against:  1;  Abstentions:  1 
Carried 

Advisory Action #015/2022 
Conference resolved to accept the Conference Literature Committee’s recommendation that 
a small working group be formed to edit and adopt the AAWS District Committee Member 
(DCM) Kit page for general service in Australia.  It is acknowledged that modifications will be
required to suit Australia, licensing agreements, etc.

Voting:  For:  25;  Against:  1;  Abstentions:  2 
Carried 

Advisory Action #016/2022 
Conference resolved to accept the Conference Literature Committee’s recommendation that 
a small working group be formed to edit and adopt the AAWS General Service 
Representative (GSR) Kit page for general service in Australia.  It is acknowledged that 
modifications will be required to suit Australia, licensing agreements, etc. 

Voting:  For:  25;  Against:  1;  Abstentions:  2 
Carried 

Advisory Action #021/2022 
Conference resolved to accept the Conference Literature Committee’s recommendation that 
the Board’s request for permission to produce and sell an 80th anniversary medallion be 
accepted. 

Voting:  For:  26;  Against:  2;  Abstentions:  0 
Carried 
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Advisory Action #023/2022 
Conference resolved to accept the Conference Literature Committee’s recommendation that 
a limited run of an 80th Anniversary Australian Big Book be published, with the provision that 
a robust process is undertaken to ensure known page numbering issues and any 
typographical errors are reviewed and fixed as part of this process. It was further resolved 
that the submitted Foreword to be accepted, on the proviso that the Preface of the 50th 
Anniversary Edition is also included. 

Voting:  For:  20;  Against:  7;  Abstentons:  1 
Carried 

Advisory Action #034 
Conference resolved to accept the Conference Literature Committee’s recommendation that 
the Guidelines for Service Entities on Archives and the Archivist job description be accepted. 

Voting:  For:  27;  Against:  0;  Absentions: 0 
Carried 

CONFERENCE AGENDA COMMITTEE 

Advisory Action #035/2022 
Conference resolved that the General Service Board be requested to formulate a proposal re 
combining Conference Committees (re Advisory Action 001/2021) by 31st March 2023 and 
that an online meeting of the General Service Conference be convened in May 2023 to 
discuss and vote on the proposal. 

Voting:  For:  27;  Against:  0;  Abstentions:  0 
Carried 

Advisory Action #036/2022 
Conference resolved to accept the Conference Agenda Committee’ recommendation that 
the 2023 General Service Conference be held from Saturday 4th – Sunday 5th November 
2023 (venue to be advised). 

Voting:  For:  26;  Against:  0;  Abstentions:  0 
Carried 

Advisory Action #037/2022 
Conference resolved to accept the Conference Agenda Committee’ final recommendation 
that the Agenda Committee should meet on Saturday 17th June 2023 at 11.30am EST by 
teleconference to formulate agendas and on Saturday 5th August 2023 at 11.30am EST by 
teleconference to allocate topics to Conference Committees. 

Voting on original committee recommendation:  For:  14;  Against:  13;  Abstentions:  0 
After the Minority Voice there was a revote: 

For:  9;  Against:  18;  Abstentions:  0 
The Committee then met to formulate a new recommendation, shown in Advisory Action 

above.. 
Voting:  For:  26;  Against:  1;  Abstentions:  0 

Carried 
Advisory Action #038/2022 
Conference resolved to accept the Conference Agenda Committee’ final recommendation 
that the deadline for receipt of 2023 Conference Topics should be 4pm Friday 16th June 
2023. 

Voting on original committee recommendation:  For:  25;  Against:  1  Abstentions  0 
After the Minority Voice the original recommendation was amended, as per Advisory Action 

above. 
Voting:  For:  27;  Against:  0; Abstentions:  0 

Carried 
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Advisory Action #039/2022 
Conference resolved that the theme of the 2023 General Service Conference would be ‘My 
Home Group – Commitment to Action’. 

Voting:  by a show of hands 
Carried 

Advisory Action #040/2022 
Conference resolved to accept the Conference Agenda Committee’s recommendation that 
Advisory Action #017/2001 (that delegates should hold the Chairman’s position of one 
Conference committee only) be rescinded or reworded, as it is not currently workable. 

Voting:  For:  24;  Against:  1;  Abstentions:  1 
Carried 

BIDS 

Advisory Action #022/2022 
Conference resolved to accept the General Service Board’s proposal that the 2025 National 
Convention be held in Sydney to celebrate AA Australia’s 80th anniversary and that it be 
hosted by the General Service Board. 

Voting:  For:  26;  Against:  0;  Abstentions:  0 
Carried 

Advisory Action #041/2022 
Conference resolved to accept the bid by Areas A and B Central Region to host the 2024 
National Convention. 

Voting:  Carried by a show of hands 

There were no bids to host the 2024 Combined National Forum or 2023 Regional Forums. 

FLOOR ACTIONS 

Advisory Action #042/2022 
Conference resolved to recommend to the Conference Agenda Committee that pre-
Conference committee meetings be held virtually and that the main Conference be held 
physically for 2023. 

Voting:  For:  22;  Against:  3;  Abstentions:  1 
Carried 

Advisory Action #043/2022 
Conference resolved that, after each conference committee meeting is held in October, the 
draft report prepared by the committee coordinator is reviewed for accuracy and approved 
by the Committee Chair and/or the Trustee member of the committee before it is circulated 
to all Conference members or added to the Conference folder. 

Voting;  For: 16;  Against:  6;  Abstentions:  2 
Carried 

32



Advisory Action #044/2022 
That the Australian AA Group Handbook be updated to replace ‘gays; with ‘members of the 
LGBTQIA+  community’ in this section: 

Some AAs come together as specialised AA groups – for men, women, young people, 
doctors, gays and others. If the members are all alcoholics and they open the door to all 
alcoholics who need help, regardless of profession, gender or other distinction, and meet all 
the other aspects defining an AA group, they may call themselves an AA group.’ 

And that the article about specialised groups be updated accordingly before publication. 
Voting:  For:  20;  Against:  4;  Abstentons:  1 

Carried 
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CONFERENCE TOPICS 2022 VOTED ON, BUT NOT RESULTING IN ADVISORY 
ACTIONS (VOTING ON COMMITTEE RECOMMENDATIONS) 

CONFERENCE FINANCE COMMITTEE 

TOPIC #001/2022 
Pursuant to: NOTES FROM FINANCE COMMITTEE REPORT – (Conference 2021) 

“Funds over and above our budgeted operating expenses and our prudent reserve 
will       be moved into a project fund to carry out projects and Conference meeting 
advisory actions”. 

This Topic proposes that projects and advisory actions requiring funding be 
prioritized by the Conference as to the immediacy of action required. 

Groups, Districts, Areas, and individual Members be given the opportunity to 
contribute to a project/advisory action if additional funding is needed to expedite 
action. 

A transparent mechanism be set up to give feedback to the fellowship. 

Conference resolved to accept the Conference Finance Committee’s 
recommendation that this topic be rejected as it conflicts with Tradition 7, Concept 2 
and Concept 8. 

Voting:  For:  22;  Against:  4;  Abstentions:  0 
Carried 

TOPIC #009/2022 
To remove the No Discount status of more than17% of the items on the literature price 
list, Items that are priced between $0.01 and $40.00, we have to pay freight, and 
because members expect to pay the official price, we sell these items at a loss. 

Conference resolved to accept the Conference Finance Committee’s 
recommendation that this topic be rejected as removing the Discount would mean 
that the General Service Office would sell the items at a loss. 

Voting:  For:  24;  Against:  1;  Abstentions:  0 
Carried 

CONFERENCE TREATMENT FACILITIES & ACCESSIBILITY COMMITTEE 

TOPIC: #004/2022 
To have conference approved literature of a less formal, easier to read and us type 
that improves a Treatment Facility’s patient’s engagement with Alcoholics 
Anonymous after they have left the facility and also if possible, whilst they are in their 
facility. 

Conference resolved to accept the Conference Treatment Facilities & Accessibility 
Committee’s recommendation that this topic be rejected as there are sufficient 
pamphlets already (e.g. A Newcomer Asks, Bridging The Gap, Where do I go to from 
Here). The committee acknowledged the move towards plain language, but was 
concerned that this does not meet the standards of Conference approved literature. 

Voting:  For:  25;  Against:  0;  Abstentions:  0 
Carried 
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CONFERENCE POLICIES & ADMISSIONS COMMITTEE 

TOPIC #014/2022 
When an Area is unable to immediately field a Delegate to Conference then the Area, 
as an option, can elect a previous, but not the retiring, Delegate to serve a term of 1 
year.  

Conference resolved to reject the Conference Policies & Admissions Committee’s 
recommendation that when an Area is unable to immediately field a Delegate or 
other Committee member to Conference then, as an option, the Area can elect a 
previous, but not the retiring Delegate, to serve a term of 1 year only.   

Voting:  For:  11;  Against:  15;  Abstentions:  0 
Motion lost 

Voting on topic:  For:  8;  Against:  16;  Abstentions:  2 
Motion lost 

CONFERENCE LITERATURE COMMITTEE 

TOPIC #008/2022 
To add wording to any relevant pamphlets and the service manual to better reflect or 
clarify that when there is no local CSO then an AA District could become the 
responsible entity for that role and could be supported by local group contributions.  

Conference resolved to accept the Conference Literature Committee’s 
recommendation that this topic be rejected due to lack of clarity in the topic and due 
to the fact that the topic implies that a District can replace a CSO. CSOs are not part 
of the general service structure. CSOs are separate entities, responsible only to the 
Groups they serve. 

Voting:  For:  19;  Against:  6;  Abstentions:  3 
Carried 

Revote after Minority Voice:  For:  15;  Against:  11;  Abstentions:  2 
Carried 

CONFERENCE COMMITTEE ON TRUSTEES 

TOPIC #012/2022 
That the General Service Conference (GSC) of Australia instruct the General Service 
Board to set a policy that endorses the spirit of Rotation by ceasing the extension of 
terms of Regional Trustees, General Service Trustees, and GSB Chairpersons.  

Conference resolved to accept the Conference Committee on Trustees 
recommendation that this topic be rejected for the following reasons: 
The General Service Board’s policy on rotation of Trustees is already outlined in its 
Articles of Association –  
Article 4:  All alcoholic Trustees serve for a period of four years from the date of their 
election, whether regular or interim’. 
Article 13:  ‘The Chairperson shall serve for a period of one year’. ‘…no Chairperson 
shall serve for a longer period than four consecutive years’.  ‘The Chairperson shall 
serve for a period of one year’. 

Voting:  For:  21;  Against:  2;  Abstentions:  3 
Carried 
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FLOOR ACTIONS 

To address the issue of finding suitable class A trustees, the GSB reduce the term of 
class A trustees from 5 to 3 years. We don't expect any current service position in our 
National Service structure to serve our fellowship for such a long time,  therefore can 
Conference consider that we don't expect our non-alcoholic friends to serve our 
fellowship longer than any other General service position within AA Australia. 

Conference resolved to reject this floor action. 
Voting:  For: 11;  Against:  13;  Abstentions:  2 

Motion los 
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FLOOR ACTIONS NOT VOTED ON 

The following topics were raised as Floor Actions but the Conference voted, by a 
show of hands, not to entertain them. 

1. That a clause be added to relevant literature that a Delegate must attend a minimum
number of conference committee meetings in order to be seated at Conference.

2. That a trial is implemented in 2023 for Conference committees to be tasked with
researching the costs of a potential advisory action and including this in the
recommendation to Conference. Noting this would require additional meetings of the
Conference committee between topics being published and the committee’s October
meetings.

3. The Finance Committee/Board to explain why we have been asked to contribute
$500 each Area (19 active areas x 500 = $9500) when Conference 2022 costs were
reported as a little over $6000.

4. TOPIC #008/2022 gave rise to some important discussion not directly as a
consideration of that topic, but as a by-product. Points were raised around the
increasing/continued need for clarity surrounding group financial contributions – and
confusion and debate amongst the fellowship, this in spite of existing literature.

Suggest conference entertains a working group to work towards an updated financial
pamphlet seeking to clarify some of the issues around all financial possibilities.

If there is confusion in the fellowship, then we should consider how to help. Waiting
another year for this to return as a topic is only going to add to this or reinforce
existing entrenched ideas.
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Ask It Basket 

Should we be discussing the absence of our Trustee Emeritus and the process for 
relieving her of that role if necessary and replacing her? 

It was explained that the Trustee Emeritus currently has health problems which 
prevented her from attending Conference this year.   

Could we please have an update and timeline re the launch of the new service website 

Could we please have up update with timeline on the website first response / front 
page 

The Chair of the Technology Team gave an update on progress regarding the 
national and service websites. 

Could we please have a verbal report on what the safety and compliance committee is 
considering? At recent as last week I have had contact from concerned members 
wanting to know what the GSB and AA as a whole is doing in relation to the 
organisation’s responsibility under the ACNC guidelines. Specifically with regards to 
safety measures for people attending AA meetings. 

The Chair of the General Service Board reported that the Safety Team had been 
meeting regularly, policies had been formulated and were currently being checked by 
an independent legal advisor. 

Is one person, or a committee, responsible for allocating Delegates to Conference 
committees? There was some notable imbalances in the make-up of this year’s 
committees 

Conference Committee allocations are managed by the Conference Co-ordinator as 
per The Conference section of the Service Manual under the heading ‘Making up 
Committees’.  It was difficult to have a balance of experience and geographical 
representation on committees, given the imbalance of representation from each 
region.   
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ROLL CALL 

Carol R (Chair) Delegate CR B 3rd 
Tristram E (Alt. Chair) Delegate ER G 2nd 
John S Delegate ER I 2nd 
Terresa A Delegate NER C 1st 
Therese P Delegate VIRTUAL A 1st 
Marjo N Delegate WR A 1st 
Steve U Delegate SR F 1st 
No delegate elected Delegate NR A 1st 
Cheryn P Chair, Trustees’ Finance 

Committee 
Patrick S Co-ordinator 
Non-voting observers 

APOLOGIES 
Lachlan B (General Service Trustee, non-voting observer) 

REVIEW COMPOSITION, SCOPE AND PROCEDURE DOCUMENT 

The document was reviewed and the following changes were made: 

Composition: The paragraph “Conference resolved that, prior to the 2013 General 
Service Conference, the Composition Scope and Procedure documents for all 
Conference Committees be amended to include the following statement:” is to be 
deleted from the document. 

Scope: Procedure 3 to be changed to: 3) The Finance Committee will meet at least 
once during the Annual Conference with the Chair of the Trustees’ Finance Committee 
and National Office staff to review the Prudent Reserve for National Office (which should 
ideally maintain operations for at least 12-16 months). 

REVIEW ACTION LIST (ADVISORY ACTIONS 2017-2021) 

The Action List was reviewed. 
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NEW BUSINESS 

REVIEW 2022 CONFERENCE TOPICS AND MAKE RECOMMENDATIONS TO 
CONFERENCE 

TOPIC #001/2022 

    Pursuant to: NOTES FROM FINANCE COMMITTEE REPORT – (Conference 
2021)  

    “Funds over and above our budgeted operating expenses and our prudent 
reserve will       be moved into a project fund to carry out projects and 
Conference meeting advisory actions”. 

This Topic proposes that projects and advisory actions requiring funding be 
prioritized by the Conference as to the immediacy of action required. 

Groups, Districts, Areas, and individual Members be given the opportunity to 
contribute to a project/advisory action if additional funding is needed to expedite 
action. 

A transparent mechanism be set up to give feedback to the fellowship. 

The Conference Finance Committee recommends to Conference that the Topic be 
rejected as it is currently written. As the Topic is presented, it is in conflict with 
Tradition 7, Concept 2 and Concept 8. 

TOPIC #009/2022 

To remove the No Discount status of more than17% of the items on the literature 
price list, Items that are priced between $0.01 and $40.00, we have to pay freight, 
and because members expect to pay the official price, we sell these items at a 
loss. 

The Conference Finance Committee recommends to Conference that the Topic be 
rejected as removing the Discount would mean that GSO would sell the items at a 
loss. 
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REVIEW AUDITED ACCOUNTS YEAR ENDED 30 JUNE 2022 

The Conference Finance Committee recommends to Conference that the Audited 
Accounts Year Ended 30 June 2022 be accepted. 

ELECTION CHAIRPERSON & ALTERNATE CHAIRPERSON 

Therese P was elected Chairperson. 
Tristram E was elected Alternate Chairperson 
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ROLL CALL 

Cliff P (Chair) Delegate NER B 3rd 
Rangi P (Alt Chair)_ Delegate ER D 3rd 
Tristram E Delegate ER G 2nd 
Lisa R Delegate SR D 2nd 
Avril B Delegate CR A 1st 
Marjo N Delegate WR A 1st 
No delegate elected Delegate NR A 1st 
Narelle Buchanan Chair, Trustees’ 

International Committee 
Brian F World Service Delegate 
Greg B World Service Delegate 
Valerie M Co-ordinator 

Avril B was unable to attend the first part of the meeting.  Committee decisions were 
explained to her and she agreed with these decisions. 

APOLOGIES 
Rangi P 

REVIEW COMPOSITION, SCOPE AND PROCEDURE DOCUMENT 

The document was reviewed and no changes were made. 
Or 
The document was reviewed and the following changes made: 
Composition 
The following part of Advisory Action  $051;2012 was removed: 
Conference resolved that, prior to the 2013 General Service Conference, the 
Composition Scope and Procedure documents for all Conference Committees be 
amended to include the following statement. (leaving statement). 

Procedure 
The words ‘by email or post’ were removed from point 3(b).  Sentence now reads: 
‘This committee will communicate, where possible, in between conferences, to 
maintain an awareness of relevant issues. 

The following part of Advisory Action #025/2017 was removed: 
Following the Conference Literature Committee’s report of changes to their 
Composition, Scope and Procedure document, Conference resolved that all 
Conference committees should add the following to their Composition, Scope and 
Procedure documents: (leaving statement). 
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REVIEW ACTION LIST (ADVISORY ACTIONS 2017-2021) 

The Action List was reviewed. 

NEW BUSINESS 

REVIEW 2022 CONFERENCE TOPICS AND MAKE RECOMMENDATIONS TO 
CONFERENCE 

TOPIC #20/2022 

The General Service Board recommends to Conference that the sum of $2000 be 
donated to the Asia/Oceania Service Meeting Secretariat to assist with the running 
costs of the Asia/Oceania Service Meeting. 

The Conference International Committee recommends to Conference that the sum 
of $2000 be donated to the Asia/Oceania Service Meeting Secretariat to assist with 
the running costs of the Asia/Oceania Service Meeting. 

ELECTION CHAIRPERSON & ALTERNATE CHAIRPERSON 

Marjo N was elected Chairperson 
Avril B was elected Alternate Chairperson 
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ROLL CALL 

Damien G (Chair) Delegate ER H 3rd 
Carol R Delegate CR B 3rd 
Mick B Delegate ER A 2nd 
Lisa R Delegate SR D 2nd 
Margo N Delegate WR A 1st 
Terresa A Delegate NER C 1st 
Mary H Delegate ER C 1st 
No Delegate elected Delegate NR A 1st 
Judy W Chair, Trustees’ Literature 

Committtee 
Chris S Co-ordinator 
Non-voting observers 
Vanda Rounsefell Trustee Emeritus 

APOLOGIES 
Vanda Rounsefell 

REVIEW COMPOSITION, SCOPE AND PROCEDURE DOCUMENT 

The document was reviewed and the following changes were made: 

Composition 
The voting members of the committee will ideally be made up of 

• The Chairperson of the Trustees’ Literature Committee instead of The
Chairperson of the Trustees’ Report Charter & Service Manual Committee.

‘Notwithstanding the existing Composition considerations, to ensure a reasonably 
equitable distribution of Committee responsibilities, the allocation process also takes into 
consideration the need to provide all Conference members the opportunity of sitting on a 
minimum of three Conference Committees. Advisory Action #051/2012 

Procedure 
To optimise communication and understanding of Trustee activities during the year, the 
Chairs of the Trustees’ committees advise their related Conference committees during 
the annual General Service Conference. They also write to their corresponding 
Conference Chairs following the February and July Board meetings and confer with 
them during the year as necessary to keep them informed, seek advice or draw on 
additional skills Advisory Action #025/2017 
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REVIEW ACTION LIST (ADVISORY ACTIONS 2017-2021) 

The Action List was reviewed. 

Advisory Action #045/2021 Status “in Progress” 

REVIEW NATIONAL CONVENTION GUIDELINES & MAKE RECOMMENDATION TO 
CONFERENCE 

The Conference Report Charter & Service Manual Committee recommends to 
Conference that the National Convention Guideline be accepted with the following 
words added to the Host Planning Committee. 
The Host Planning Committee has responsibility for the timing, however 
consideration should be given for the time of year in which it is held, and the 
duration of the Convention to cater for domestic and international travellers. 

REVIEW CORRECTIONAL FACILITIES GUIDELINE & MAKE RECOMMENDATION 
TO CONFERENCE 

The Conference Report Charter & Service Manual Committee recommends to 
Conference that The Correctional Facilities Guideline be accepted with the 
following minor edit in the “Code of Conduct” paragraph 3. 

You may encounter corrective services officers who don’t share your passion for 
AA. You should not try to impress them, but we need to keep on side by keeping 
our minds on the alcoholics who still suffer, now and in the future: thoughtless 
words or actions can instantly undo prolonged efforts to establish AA in a facility. 
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NEW BUSINESS 

REVIEW 2022 CONFERENCE TOPICS AND MAKE RECOMMENDATIONS TO 
CONFERENCE 

TOPIC #002/2022 

Provide more clarity and expand on Section four – the District and District 
Committee Member - in the Australian General Service Manual, Ninth Edition. 
Unlike Section 5 of the Service Manual which provides a lot of information about 
the Area, and suggestions on how to set up and run an Area Assembly and who 
can vote etc, the literature does not provide as much clarity for conducting a 
District meeting or who makes up a District committee.  It is suggested that 
Section Four of the Manual be updated to provide groups with more guidance on 
what a District is and how to conduct a District meeting. Information such as the 
scope of a District Committee could be helpful (which is clear and concise for an 
Area in the Manual, but not for a District). 

The Conference Report Charter & Service Manual Committee recommends to 
Conference that TOPIC #002/2022 to provide more clarity and expand on Section 
four – the District and District Committee Member - in the Australian General 
Service Manual be accepted. The committee further recommends that Chapter II of 
the 2021- 2023 revised and updated edition of the US/Canada Service Manual be 
used as a source document instead of the attachment submitted with the Topic. 

Advisory Action #15/2021 

Conference resolved that the proposal and call them local service offices directly 
responsible to their local groups be referred back to the Report Charter & Service 
Manual Committee for voting on at the 2022 General Service Conference so that 
further information regarding references to local service offices in the Australian 
AA Service Manual could be considered. 

The Conference Report Charter & Service Manual Committee recommends to 
Conference that the proposal to remove reference to CSO’s from the AA 
Guidelines be rejected. 
 The committee recommends that reference to CSO’s in the AA Guidelines and the 
AA Service Manual are replaced with Local/Central Service Office. While the 
Australian Service Manual makes it very clear that Central/Local Service offices 
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provide local services to participating groups outside of the General Service 
Structure, the committee also recognises that the use of mostly the term Central 
(CSO) could be confusing. The change to Local/Central Service Offices provides 
the necessary clarity. It is further recommended that the GSB consult with 
Local/Central Service Offices about the change and the reason for it. 

REPORT ON CHANGES TO CORE DOCUMENTS DURING THE YEAR  (DIG 
REPORT) 
All documents done. 

ELECTION CHAIRPERSON & ALTERNATE CHAIRPERSON 

Terresa A was elected Chairperson 
Damien G was elected Alternate Chairperson 
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ROLL CALL 

Steven U Delegate SR F 2nd 
Damien G (Alt.Chair) Delegate ER H 3rd 
Raylene J Delegate NER A 3rd 
Mick B Delegate ER A 2nd 
John S Delegate ER I 2nd 
Avril B Delegate CR A 1st 
Lesley F Delegate WR B 1st 
Stephen R Chair, Trustees; Treatment 

Facilities & Accessibility 
Committee 

Patrick S Co-ordinator 

APOLOGIES 
Raylene J, Lee S, Jane M 

REVIEW COMPOSITION, SCOPE AND PROCEDURE DOCUMENT 

The document was reviewed and the following changes were made: The word 
“Chairperson” to be replaced with “Accessibility” in the Headline of the 
Document. 

The words “Chairperson needs” to be replaced with “Accessibility needs” in the 
“Scope” section of the document. 

The words “special needs” to be replaced with “Accessibility needs” in the 
“Scope” section of the document. 

The words “special needs” to be replaced with “Accessibility needs” in the 
“Procedure” section of the document. 

REVIEW ACTION LIST (ADVISORY ACTIONS 2017-2021) 

The Action List was reviewed. 
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NEW BUSINESS 

REVIEW 2022 CONFERENCE TOPICS MAKE RECOMMENDATIONSTO 
CONFERENCE 

TOPIC: #003/2022 

A meeting currently exists on the first Sunday of every month that provides an 
Auslan Interpreter (as well as Closed Captions on Zoom) for the Deaf and Hard of 
Hearing Alcoholic Community in Australia.  We are requesting a broad Australia-
wide campaign be mobilised to raise awareness that this meeting is available. 

Every Deaf and Hard of Hearing Person in Australia needs be aware that this 
meeting exists. We are seeking help from AA groups, Area Assemblies, and the 
General Service Conference to raise awareness that AA welcomes and will 
support the Deaf/HOH if they wish to investigate a 12-step solution to alcoholism. 
In addition, closed captions for the meeting also aid many older, sober members 
with age-related hearing loss. 

A core group (2-5 members) of the Deaf and Hard of Hearing are attending 
regularly, after 5 months from our local word-of-mouth campaign. 

The Conference Treatment Facilities & Accessibility Committee welcomes and 
commends this topic to help the Deaf & Hard Of Hearing (referred to as D/HOH) 
within our fellowship. The Committee recommends to Conference that the GSB 
encourage the fellowship to take steps to raise awareness that AA welcomes the 
D/HOH wishing to investigate the 12 Step solution to Alcoholism 

The Committee recommends that the GSB support the yearly cost of the AUSLAN 
interpreter for a period of one year at the cost of $ 3408.00 in the hope that the 
meeting become self-supporting. 

The Committee does not recommend the expenditure for a Facebook campaign or 
the Teletypewriter line at this point. 

The Committee recommends that we invite the Submitter of this topic to work with 
the Committees in the implementation. 
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TOPIC: #004/2022 

To have conference approved literature of a less formal, easier to read and us type 
that improves a Treatment Facility’s patient’s engagement with Alcoholics 
Anonymous after they have left the facility and also if possible, whilst they are in 
their facility. 

The Conference Treatment Facilities & Accessibility Committee recommends to 
Conference that the proposal to have literature of a less formal, easier to read and 
us type for Treatment Facilities patients be rejected as there are sufficient 
pamphlets already (e.g. A Newcomer Asks, Bridging The Gap, Where do I go to 
from Here). We acknowledge the move towards plain language, but the Committee 
is concerned that this does not meet the standards of Conference approved 
literature. 

ELECTION CHAIRPERSON & ALTERNATE CHAIRPERSON 

Mick B was elected Chairperson. 
Lesley F was elected Alternate Chairperson 

50



ROLL CALL 

Tristram E (Chair) Delegate ER G 2nd 
Lisa R (Alt. Chair) Delegate SR D 2nd 
Rangi P Delegate ER D 3rd 
Marjo N Delegate WR A 1st 
No Delegate elected Delegate NR A 1ST 
Grant T Chair, Trustees’ 

Correctional Facilities 
Committee 

Chris S Co-ordinator 
Non-voting observers 

APOLOGIES 
Avril B 
Cliff P 

REVIEW COMPOSITION, SCOPE AND PROCEDURE DOCUMENT 

The document was reviewed and the following changes were made: 

COMPOSITION 
The following part of Advisory Action #051/2012 was removed (leaving statement): 
Conference resolved that, prior to the 2013 General Service Conference, the 
Composition Scope and Procedure documents for all Conference Committees be 
amended to include the following statement: 

PROCEDURE 
The following part of Advisory Action #025/2017 was removed (leaving statement): 
Following the Conference Literature Committee’s report of changes to their 
Composition, Scope and Procedure document, Conference resolved that all 
Conference committees should add the following to their Composition, Scope and 
Procedure documents: 

REVIEW ACTION LIST (ADVISORY ACTIONS 2017-2021) 

The Action List was reviewed. 
Advisory Action #037/2018 
Status: Guideline written and passed along to RC&SM for voting on. 
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NEW BUSINESS 

REVIEW 2022 CONFERENCE TOPICS AND MAKE RECOMMENDATIONS TO 
CONFERENCE 

TOPIC #004/2-22 

To have conference approved literature of a less formal, easier to read and us type 
that improves a Correctional Facility detainee’s engagement with Alcoholics 
Anonymous after they have left the facility and also if possible, whilst they are in 
their facility. 

The Conference Correctional Facilities Committee supports the need for less 
formal and easy to read and use materials that improves a person’s engagement 
with AA, both while they are in, and after they have left the facility. 
However, the committee does not support the materials supplied with the topic as 
the look and feel, are not consistent with current published literature and the 
content includes suggestions that are based in AA lore rather than the AA 
program. 
The committee recommends that a Working Group be formed to further develop 
the materials and bring them back to Conference 2023. 

ELECTION CHAIRPERSON & ALTERNATE CHAIRPERSON 

 Tristram E was elected Chairperson 
 Marjo N was elected Alternate Chairperson 
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ROLL CALL 

Mick B (Chair) Delegate ER A 2nd 
Raylene J (Alt. Chair) Delegate ER A 3rd 
Damien G Delegate ER H 3rd 
Rangi P Delegate ER D 3rd 
Mary H Alt. Delegate ER C 1st 
Avril B Delegate CR A 1st 
Lesley F Delegate WR B 1st 
Geoff S Chair, Trustees PI&CPC 

Committee 
Greg B World Service Delegate 
Chris S Co-ordinator 
Steve U Delegate SR F 1st 
No delegate elected Delegate NR A 
Non-voting members: 

Lesley F Delegate WR B did not attend 

APOLOGIES 
Rangi P 

REVIEW COMPOSITION, SCOPE AND PROCEDURE DOCUMENT 

The document was reviewed and the following changes were made: 
COMPOSITION 
‘Notwithstanding the existing Composition considerations, to ensure a reasonably 
equitable distribution of Committee responsibilities, the allocation process also takes into 
consideration the need to provide all Conference members the opportunity of sitting on a 
minimum of three Conference Committees. Advisory Action #051/2012 

PROCEDURE 
To optimise communication and understanding of Trustee activities during the year, the 
Chairs of the Trustees’ committees advise their related Conference committees during 
the annual General Service Conference. They also write to their corresponding 
Conference Chairs following the February and July Board meetings and confer with 
them during the year as necessary to keep them informed, seek advice or draw on 
additional skills (Advisory Action #025/2017). 

53



J. Committee Chair to request report from National PI&CPC coordinator

REVIEW ACTION LIST (ADVISORY ACTIONS 2017-2021) 

The Action List was reviewed. 

NEW BUSINESS 

REVIEW 2022 CONFERENCE TOPICS AND MAKE RECOMMENDATIONS TO 
CONFERENCE 

TOPIC #005/2022 

Institute National Put up a AA Poster week of December 11 to recognise one of 
our co-Founders’s sobriety dated. 

The Conference Public Information & Co-operation with the Professional 
Community Committee recommends to Conference that TOPIC #005/2022 
 National Put up a AA Poster week of December 11 be accepted. Any idea that 
encourages individuals to participate in PI & CPC should be supported. 

TOPIC #18/2022 

The General Service Board advises Conference that a new Committee, has been 
formed to reduce the workload of the Trustees’ PI&CPC Committee.  This new 
committee has been named the Technology & Social Media Committee.  The 
overall scope of the committee will be any member service or supporting function 
that heavily relies on technology or that is/will be impacted by changes in 
technology, e.g. tasks relating to the National and Service Websites, Social Media, 
Communications and Member Services. 
The General Service Board recommends that the General Service Conference 
forms a corresponding committee. 

The Conference Public Information & Co-operation with the Professional 
Community Committee recommends to Conference that TOPIC #18/2022 
The General Service Board advises Conference that a new Committee, has been 
formed to reduce the workload of the Trustees’ PI&CPC Committee be accepted. 
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It creates a more precise communication channel between the Board and the 
fellowship with a view of being more productive, and reducing the topic workload 
for the Conference PI & CPC committee. 

REVIEW NATIONAL WEBSITE 

The National Website was reviewed, the committee recommends both websites be 
reviewed for more inclusive language ie gender neutral 

REVIEW SERVICE WEBSITE 

Progress on the Service Website was reviewed. 

ELECTION CHAIRPERSON & ALTERNATE CHAIRPERSON 

Damien G was elected Chairperson 
Avril  B was elected Alternate Chairperson 
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ROLL CALL 

Rangi P (Chair) Delegate ER D 3rd 
Mick B (Alt. Chair) Delegate ER A 2nd 
Cliff P Delegate NER B 3rd 
Marjo N Delegate WR A 1st 
Terresa A Delegate NER C 1st 
Avril B Delegate CR A 1st 
Steve U Delegate SR F 1st 
No delegate elected Delegate NR A 1st 
Judy W Chair, Trustees’ Nominating 

Committee 
Valerie M Co-ordinator 
Non-voting observers 
Geoff S Southern Regional Trustee 

APOLOGIES 
Cliff P 
Avril B 

REVIEW COMPOSITION, SCOPE AND PROCEDURE DOCUMENT 

The document was reviewed and the following changes made: 
Composition 
The following part of Advisory Action  $051;2012 was removed: 
Conference resolved that, prior to the 2013 General Service Conference, the 
Composition Scope and Procedure documents for all Conference Committees be 
amended to include the following statement. (leaving statement). 

Procedure 
The following part of Advisory Action #025/2017 was removed: 
Following the Conference Literature Committee’s report of changes to their 
Composition, Scope and Procedure document, Conference resolved that all 
Conference committees should add the following to their Composition, Scope and 
Procedure documents: (leaving statement). 

REVIEW ACTION LIST (ADVISORY ACTIONS 2017-2022) 

The Action List was reviewed. 
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NEW BUSINESS 

REVIEW 2022 CONFERENCE TOPICS AND MAKE RECOMMENDATIONS TO 
CONFERENCE 

TOPIC #012/2022 

That the General Service Conference (GSC) of Australia instruct the General 
Service Board to set a policy that endorses the spirit of Rotation by ceasing the 
extension of terms of Regional Trustees, General Service Trustees, and GSB 
Chairpersons.  

The Conference Committee on Trustees supports the spirit of rotation.  However, 
the committee recommends the proposal to instruct the General Service Board to 
set a policy that endorses the spirit of rotation by ceasing the extension of terms 
of Regional Trustees, General Service Trustees and GSB Chairpersons be rejected 
for the following reasons: 
The General Service Board’s policy on rotation of Trustees is already outlined in 
its Articles of Association – 
Article 4 ‘ 
All alcoholic Trustees serve for a period of four years from the date of their 
election, whether regular or interim’. 
Article 13: 
‘The Chairperson shall serve for a period of one year’. 
‘…no Chairperson shall serve for a longer period than four consecutive years’. 

The committee notes the past difficulties in finding General Service Trustees and 
that the General Service Board has taken steps to resolve this by inviting 
members from Areas outside metropolitan Sydney to apply for the position. 

TOPIC #017/2022 

The General Service Board requests that the Conference supports the Board’s 
intention to change Article 4 of its Articles of Association by rewording the last 
sentence to read: 
‘Any Trustees having retired shall not be eligible for reappointment, except in the 
case where a Class A Trustee has retired before completion of their term of office” 
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The Conference Committee on Trustees recommends to Conference that it 
supports the Board’s intention to change Article 4 of its Articles of Association by 
rewording the last sentence to read: 
‘Any Trustees having retired shall not be eligible for reappointment, except in the 
case where the Class A Trustee has retired before completion of their five year 
term of office” 

RECOMMEND APPOINTMENT OF EASTERN REGIONAL TRUSTEE 

The Conference Committee on Trustees recommends to Conference that the 
Eastern Regional Trustee be selected from the following candidates by Third 
Legacy Procedure 

1. Andrew M (Area C)
2. Garry S (Area D)
3. Gabrielle N (Area G)

RECOMMEND APPOINTMENT OF WESTERN REGIONAL TRUSTEE 

As there were no other candidates, the Conference Committee on Trustees 
recommends to Conference that Dominic H (Area B) be elected by the General 
Service Board as Western Regional Trustee for a four year period commencing 1st 
January 2023. 

RECOMMEND APPOINTMENT OF NORTH EASTERN REGIONAL TRUSTEE 
As there were no other candidates, the Conference Committee on Trustees 
recommends to Conference that John O (Area C) be elected by the General 
Service Board as North Eastern Regional Trustee for a four year period 
commencing 1st January 2023. 

RATIFICATION OF APPOINTMENT OF GENERAL SERVICE TRUSTEE BY BOARD 

The Conference Committee on Trustees recommends that the appointment by the 
Board of Andrew T as General Service Trustee, for a four year period commencing 
1st January 2023, be submitted to Conference for disapproval, if any. 
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FOR INFORMATION 

It was noted that the Board is still seeking three Class A Trustees and that the 
following Conference members will complete their terms on 31st December 2023. 

1. Cheryn P (General Service Trustee)
2. Greg B (World Service Delegate).

ELECTION CHAIRPERSON & ALTERNATE CHAIRPERSON 

Mick B was elected Chairperson. 
Terresa A was elected Alternate Chairperson. 
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ROLL CALL 

Raylene J Chair NER A 3rd 
Damien G Delegate ER H 3rd 
Lisa R Delegate SR D 2nd 
Carol R Delegate CR B 3rd 
John S Delegate ER I 2nd 
Lesley F Delegate WR B 1st 
Judy W Trustees’ Literature 

Committee 
Greg B World Service Delegate 
Patrick S Co-ordinator 
Non-voting participants 
(Remote Communities 
Committee) 
Lee Delegate ER E 3rd 
Therese P Delegate VIRTUAL A 1st 
Avril B Delegate CR A 1st 
Terresa A Delegate NER C 1st 
Brian F World Service Delegate 
Jane M Chair, Trustees Remote 

Communities Committee 
Chris S Co-ordinator 

APOLOGIES: Tristram E, Steve U, Mary H, Narelle B 

PRESENTATION OF INDIGENOUS STORIES – JANE M 

MAKE RECOMMENDATION TO CONFERENCE RE PROJECT MANAGEMENT 

Re: 
Advisory Action #016/2019 
Conference resolved that a book be compiled and published,  containing a selection of 
personal stories of Aboriginal and Torres Strait Islander AA members, their journey to 
AA and experience, strength and hope. 

The book could be an excellent resource to carry the message to prisons, health 
services and other Aboriginal and Torres Strait Islander community organisations. 
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The book will have a national focus – sharing stories from Aboriginal and Torres Strait 
Islander members from all States and Territories; including, if possible and appropriate, 
a cross-section of stories from men, women, young Indigenous people, transgender, 
disabilities. 

The Conference Literature Committee recommends to Conference that a Sub-
committee be established to publish stories and create multimedia suite of AA 
Resources for the First Nations AA still suffering Alcoholic. 
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ROLL CALL 

Raylene J Delegate NER A 3rd 
Tristram E Delegate ER G 2nd 
Damien G Delegate ER H 3rd 
Justin D Delegate SR F 2nd 
Lisa R Delegate SR D 2nd 
John S Delegate ER I 2nd 
Lesley F Delegate WR B 1st 
No delegate elected Delegate NR A 1st 
Judy W Chair, Trustees’ Literature 

Committee 
Greg B World Service Delegate 
Patrick S Co-ordinator 
Non-voting observers 

APOLOGIES 
Carol R (Delegate, CR B) 

REVIEW COMPOSITION, SCOPE AND PROCEDURE DOCUMENT 

The document was reviewed and the following changes were made: 
Composition: The paragraph “Conference resolved that, prior to the 2013 General 
Service Conference, the Composition Scope and Procedure documents for all 
Conference Committees be amended to include the following statement:” is to be 
deleted from the document. 

REVIEW ACTION LIST (ADVISORY ACTIONS 2017-2021) 

The Action List was reviewed. 

62



NEW BUSINESS 

REVIEW 2022 CONFERENCE TOPICS AND MAKE RECOMMENDATIONS TO 
CONFERENCE 

TOPIC #008/2022 

To add wording to any relevant pamphlets and the service manual to better reflect or 
clarify that when there is no local CSO then an AA District could become the responsible 
entity for that role and could be supported by local group contributions.  

The Conference Literature Committee recommends to Conference that this topic be 
rejected due to lack of clarity in the topic and due to the fact that the topic implies that a 
District can replace a CSO. CSOs are not part of the general service structure. CSOs are 
separate entities, responsible only to the Groups they serve. 

TOPIC #010/2022 

The members of Conference request that the Board investigate and pursue mechanisms 
by which Australian members (and the worldwide fellowship generally) can have a say in 
future decisions regarding changes to our key literature. 

At present, changes to our most important AA literature - including the Big Book, the 
12&12 and the Preamble - can only be approved by the North American General Service 
Conference. This means that only members from the USA and Canada can have a say. 
Members in the rest of the world are excluded from the process.  

‘The final responsibility and the ultimate authority for AA world services should always 
reside in the collective conscience of our whole fellowship’ … 

The Conference Literature Committee recommends to Conference that this topic be 
accepted. The committee agreed that there are mechanisms for consultation and 
communication between Conferences, and the committee recommends that these 
channels be explored and developed, if possible. 
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TOPIC #011/2022 

That the Conference agree to make the AA Australia Group Handbook freely available to 
all members as a downloadable PDF. 

The Conference Literature Committee recommends to Conference that this topic be 
accepted. This would allow many group, district, area and other service-related websites 
to also offer it as a download, as they currently do the manual and guidelines.  This also 
allows for efficient updates without reprint costs. 

TOPIC #015/2022 

To edit and adopt the District Committee Member (D.C.M.) Kit Contents page for general 
service in Australia. Form: F-153W on aa.org. District Committee Member (D.C.M.) Kit List | 
Alcoholics Anonymous (aa.org) 

The Conference Literature Committee supports the topic and recommends it be accepted, 
acknowledging that modifications will be required to suit Australia and our licencing 
agreements, etc. The committee recommends a small working group be formed to develop 
the kit for Australia. 

TOPIC #016/2022 

To edit and adopt the General Service Representative (G.S.R.) Kit Contents page for 
general service in Australia. Form: GSRLISTW on aa.org. GSR Kit Contents (aa.org) 

The Conference Literature Committee supports the topic and recommends it be accepted, 
acknowledging that modifications will be required to suit Australia and our licencing 
agreements, etc. The committee recommends a small working group be formed to develop 
the kit for Australia. 

TOPIC #21/2022 

The General Service Board requests permission from the General Service to produce and 
sell an 80th anniversary medallion. 

The Conference Literature Committee supports the topic and recommends it be accepted, 
and we note that this is intended as a fundraiser for the 80th Anniversary Celebrations. 
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TOPIC #23/2022 

The General Service Board recommends to Conference that a new Australian 
Commemorative Big Book be produced to commemorate AA Australia’s anniversary and 
that the attached Foreword be approved.  The normal process for production of a new 
piece of Conference approved literature, as described in the Australian AA Service 
Manual, will be followed. 

The Conference Literature Committee recommends the topic to print a limited run of an 
80th Anniversary Australian Big Book be accepted, with the provision that a robust 
process is undertaken to ensure known page numbering issues and any typographical 
errors are reviewed and fixed as part of this process. 
The Committee recommends that the Foreword to be accepted, on the proviso that the 
Preface of the 50th Anniversary Edition is also included. 

REVIEW GUIDELINES FOR SERVICE ENTITIES ON ARCHIVES & ARCHIVIST JOB 
DESCRIPTION 

The Conference Literature Committee recommends to Conference that the Guidelines for 
Service Entities on Archives be accepted. 

The Conference Literature Committee recommends to Conference that the Archivist Job 
Description be accepted with amendments (as per the attached). 

ELECTION CHAIRPERSON & ALTERNATE CHAIRPERSON 

Lesley F was elected Chairperson 
Damien G was elected Alternate Chairperson 
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ROLL CALL 

Raylene J (Chair) Delegate NER A 3rd 
Lee S (Alt.Chair) Delegate ER E 3rd 
Carol R Delegate CR B 3rd 
Lisa R Delegate SR D 2nd 
Lesley F Delegate WR B 1st 
No delegate elected Delegate NR A 1st 
Lachlan B Chair, Trustees’ GS 

Conference Committee 
Valerie M Co-ordinator 
Non-voting observers 
Cheryn P Incoming Chair, Trustees’ 

GS Conference Committee 

Lee Sarich did not attend. 

APOLOGIES 
Lachlan B 

REVIEW COMPOSITION, SCOPE AND PROCEDURE DOCUMENT 

The document was reviewed and the following changes made: 
Composition 
The following part of Advisory Action  $051;2012 was removed: 
Conference resolved that, prior to the 2013 General Service Conference, the 
Composition Scope and Procedure documents for all Conference Committees be 
amended to include the following statement. (leaving statement). 

Procedure 
The following part of Advisory Action #025/2017 was removed: 
Following the Conference Literature Committee’s report of changes to their 
Composition, Scope and Procedure document, Conference resolved that all 
Conference committees should add the following to their Composition, Scope and 
Procedure documents: (leaving statement). 
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REVIEW ACTION LIST (ADVISORY ACTIONS 2017-2021) 

Advisory Action #001/2021 
Conference resolved to accept the Conference Agenda Committee’s recommendation 
that the proposal to reduce the number of Conference Committees is returned to the 
General Service Board to come up with alternative proposals, taking into consideration 
suggestions from Conference.   

The committee noted that the General Service Board had advised that this will not 
be necessary if committees continue to meet on Zoom in October prior to 
Conference. 

NEW BUSINESS 

REVIEW 2022 CONFERENCE TOPICS AND MAKE RECOMMENDATIONS TO 
CONFERENCE 

No topics were allocated to this committee 

RECOMMENDATION - DATE – CONFERENCE 2023 

The Conference Agenda Committee recommends to Conference that the 2023 
General Service Conference be held from Saturday 4th – Sunday 5th November 
2023 (venue to be advised). 

RECOMMENDATION - DATES FOR AGENDA COMMITTEE MEETINGS 2023 

The Conference Agenda Committee recommends to Conference that this 
committee meets Saturday 17th June 2023 at 11.30am EST by teleconference to 
formulate agendas 

and on 

Saturday 19th August 2023 at 11.30am EST by teleconference to allocate topics to 
Conference. 
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RECOMMENDATION - DEADLINE FOR RECEIPT OF CONFERENCE TOPICS 

The Conference Agenda Committee recommends to Conference that the deadline 
for receipt of 2023 Conference topics by 4pm Friday 24th June 2023. 

RECOMMENDATIONS FOR THEME OF GENERAL SERVICE CONFERENCE 2023 

The Conference Agenda Committee recommends to Conference that the following 
themes be considered for the 2023 General Service Conference. 

1 My Home Group – commitment to action 
2 Meeting Calamity with Serenity – learning through changes 
3 Building our future with a new frontier 
4 Moving forward with a positive attitude 
5 We are not young enough to know everything!  Maturing through the Three 

Legacies 
6 New Frontiers – growing our capacity to endure uncertainty 
7 Moving forward with a positive attitude 
8 Maturity begins when we live for others 

It was agreed that all Conference members be invited to submit other 
suggestions.  The committee co-ordinator would contact all Conference members 
and request that they submit any suggestions by email by no later than 9am 
(Sydney time) on Wednesday 2nd November 2022. 

ELECTION CHAIRPERSON & ALTERNATE CHAIRPERSON 

The committee did not elect a Chairperson as the two eligible delegates had 
already. been elected as Chairs of other committees. 

Advisory Action #017/2001  
Conference resolved that delegates should hold the Chairman’s position of one 
Conference committee only. 

The Conference Agenda Committee recommends to Conference that this Advisory 
Action be rescinded or reworded, as it is not currently workable. 
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ROLL CALL 

Chair Lisa R, Delegate, Area D, Southern Region 
Alt Chair : Lee S, Delegate, Area E Eastern Region 

Lesley F, Delegate, Area B, Western Region 
Cliff P, Delegate, Area B, North Eastern Region 
Steve U, Treasurer, Area F, Southern Region 
Avril B, Delegate, Area A, Central Region  
Therese P, Delegate, Virtual Area A 
Brian F (World Service Delegate) 
Geoff S (Southern Regional Trustee 
Valerie M (Co-ordinator) 

Non-voting observers:Judy W 

APOLOGIES 
Avril B 
Lee S did not attend. 

REVIEW COMPOSITION, SCOPE AND PROCEDURE DOCUMENT 

The document was reviewed and the following changes made: 

Composition 
Advisory Action #051/2012 to be replaced with 
Notwithstanding the existing Composition considerations, to ensure a reasonably 
equitable distribution of Committee responsibilities, the allocation process also 
takes into consideration the need to provide all Conference members the 
opportunity of sitting on a minimum of three Conference Committee (Advisory 
Action #051/2012) 

Procedure 
Under the heading ‘Seating a New Area’ point (b) insert the words or virtual. 
Sentence to now read 
Areas would be geographical or virtual locations where AA population is 
considerable and growing (taking into account the difference in population 
between city and country). 
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REVIEW ACTION LIST (ADVISORY ACTIONS 2017-2021) 

The Action List was reviewed.  

RE: Advisory Action #023/2021 
Conference resolved to accept the Conference Policies & Admissions Committee’s 
recommendation that, as Topic 023 (which proposed discontinuing the use of gender 
based titles for AA meetings) has raised issues of concern regarding the Fellowship’s 
understanding of specialised groups/meetings and the need to remain inclusive as per 
our literature recommends to Conference remain inclusive as per our literature, ideas to 
provide clarification to the Fellowship be explored. These may include pamphlets, 
articles in The Mixer, AA Around Australia and other publications, websites, etc. 

Extract from AA Group Handbook: 
Any two or three alcoholics gathered together for sobriety may call themselves 
an AA group, provided that, as a group, they have no other affiliation.  Some AAs 
come together as specialised AA groups – for men, women, young people, 
doctors, gays and others.  If the members are all alcoholics and they open the 
door to all alcoholics who need help, regardless of profession, gender or other 
distinction, and meet all the other aspects defining an AA group, they may call 
themselves an AA group. 

The Conference Policies & Admissions Committee recommends to Conference 
that the attached article ‘Tradition Three and what it means for Specialised AA 
Groups’,produced by the Trustees’ Literature Committee, be made available to the 
Fellowship by publishing in pamphlets, AA Around Australia and other 
publications, websites, etc. 

Re Advisory Action #001/2019 
Conference resolved to accept the Conference Policies & Admissions Committee 
recommendation that Conference undertakes a review of its current voting structure, 
having regard to the Right of Participation, to identify options for change that would 
enable Area Delegates to constitute more than two-thirds of the voting members at the 
Australian General Service Conference. 

A progress report on this Advisory Action from the Conference Policies & 
Admissions Working Group A is attached. 
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NEW BUSINESS 

REVIEW 2022 CONFERENCE TOPICS AND MAKE RECOMMENDATIONS TO 
CONFERENCE 

TOPIC #013/2022 

That the General Service Conference (GSC) of Australia take its Inventory. The last 
formal Inventory of the GSC was undertaken in 1994 (28yrs ago). 

The Conference Policies & Admissions Committee recommends to Conference 
that a decision regarding a General Service Conference Inventory be postponed 
until 2024 after the Policies & Admissions Committee working group report and 
recommendations has been completed.  This report will include a review and 
recommendations on the Conference voting structure and a full service literature 
review and should be completed by 2023. 

TOPIC #014/2022 

When an Area is unable to immediately field a Delegate to Conference then the 
Area, as an option, can elect a previous, but not the retiring, Delegate to serve a 
term of 1 year.  

The Conference Policies & Admissions Committee recommends to Conference 
when an Area is unable to immediately field a Delegate or other Committee 
member to Conference then, as an option, the Area can elect a previous, but not 
the retiring Delegate, to serve a term of 1 year only.  

The committee recognises the difficulties faced by small AA population Areas and 
notes that currently multiple Areas are struggling to find representation, as 
evidenced by the number of Areas that will not be represented at Conference this 
year.  Out of 23 Areas, 7 will not represented, possibly 8 (one Area Delegate has 
resigned and the Area has not yet nominated someone to attend Conference).The 
Committee considers it  Important that all groups have representation at 
Conference.  
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PRE-CONFERENCE DELEGATES & OBSERVERS MEETING 

The Conference Policies & Admissions Committee recommends to Conference 
that future pre-Conference Delegates & Observers meeting be held on Zoom and 
that Alternate Delegates be permitted to attend.  

ELECTION CHAIRPERSON & ALTERNATE CHAIRPERSON 

Lisa R was elected as Chairperson. 
Therese P was elected as Alternate Chairperson 
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ROLL CALL 

Lisa R (Acting Chair) Delegate SR D 2nd 
Lee S Delegate ER E 3rd 
Avril B Delegate CR A 1st 
Mary H Delegate ER C 1st 
Therese P Delegate VIRTUAL A 1st 
Lesley F Delegate WR B 1st 
Teressa Delegate NER C 1st 
To be advised Delegate NR A 1st 
Brian F World Service Delegate 
Chris S Co-ordinator 
Jane M Chair Trustees’ Remote 

Communities Committee 
Non-voting observers 
Narelle B Class A Trustee 

Lee S Delegate ER E did not attend 

APOLOGIES 
Avril B 
Narelle B 

REVIEW/ ACCEPT COMPOSITION, SCOPE AND PROCEDURE DOCUMENT 

The document was reviewed and the following changes made: 
COMPOSITION 
‘Notwithstanding the existing Composition considerations, to ensure a reasonably 
equitable distribution of Committee responsibilities, the allocation process also takes into 
consideration the need to provide all Conference members the opportunity of sitting on a 
minimum of three Conference Committees. Advisory Action #051/2012 

PROCEDURE 
To optimise communication and understanding of Trustee activities during the year, the 
Chairs of the Trustees’ committees advise their related Conference committees during 
the annual General Service Conference. They also write to their corresponding 
Conference Chairs following the February and July Board meetings and confer with 
them during the year as necessary to keep them informed, seek advice or draw on 
additional skills (Advisory Action #025/2017). 

REVIEW ACTION LIST (ADVISORY ACTIONS 2017-2021) 

The Action List was reviewed. 
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NEW BUSINESS 

REVIEW 2022 CONFERENCE TOPICS AND MAKE RECOMMENDATIONS TO 
CONFERENCE 

TOPIC #019/2022 

The General Service Board requests that Conference extends the scope of the 
National Combined Forum and that it be renamed The Combined National PI&CPC, 
Correctional Facilities, Treatment Facilities & Accessibility and Remote 
Communities Forum. 

The Conference Remote Communities Committee recommends to Conference that 
the General Service Board request that Conference extends the scope of the 
National Combined Forum to include Remote Communities be accepted. 

However, the name The Combined National PI&CPC, Correctional Facilities, 
Treatment Facilities & Accessibility and Remote Communities Forum is too 
unwieldy and could be changed to something less unwieldy, such as The National 
Combined Carry the Message Forum or National Combined Outreach Forum. 

REVIEW SERVICE WEBSITE REMOTE COMMUNITIES PAGE 
The Remote Communities Page was unavailable at this time. 

ELECTION CHAIRPERSON & ALTERNATE CHAIRPERSON 

Therese P was elected Chairperson 
Lisa R was elected Alternate Chairperson 

REMOTE COMMUNITIES 
Members will meet as a Working Group over the course of the year to undertake 
activities that are pertinent to the scope of the committee. 
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Tradition Three and what is means for Specialised AA Groups 

Our wonderful Tradition Three, “The only requirement for AA. Membership is a desire to stop 
drinking” means that no one can be denied membership as long as they have a desire to 
stop drinking.  

Before AA had this Tradition, many Groups had membership rules that excluded people. 
Today no one can be excluded from an AA Group or meeting. 

So where does that leave specialised Groups?  These Groups include special meetings for 
for men, women, young people, doctors, LBTGIQ+ and others. 

These groups feel that “labels” serve the purpose of attraction (providing double 
identification) and are not intended to imply exclusion of other alcoholics. 

Members of special groups feel that many of their ‘kind’ would never be able to get 
themselves to AA if they had to enter through a regular group. 

In Cleveland in 1941 women formed the very first special group, to ask for and get 
recognition in AA. There had been resistance to women attending the AA meetings. A 
woman’s presence was considered a disturbing factor. There was worry about hanky-panky. 
Once it was accepted that woman needed and could get sober in AA, their growth was 
explosive. They busted the myth that AA just wouldn’t work for women, prevalent at the time. 

There seems also to be genuine concern about anonymity for some groups, especially 
among people whose professional status calls for licensing and whose alcoholic status 
may affect their ability to practice their profession due to licences being cancelled their 
alcoholic status was known. 

There are other groups too in Australia that speak languages other than English. Again, 
this is to widen the door for those suffering from alcoholism for those who speak 
different languages and would have trouble understanding at English speaking 
meetings. 

The AA Group Handbook defines a group as 

‘Any two or three alcoholics gathered together for sobriety may call themselves an AA group, 
provided that, as a group, they have no other affiliation’. 

It also provides for specialised groups. 

. ‘Some AAs come together as specialised AA groups – for men, women, young people, 
doctors, gays and others.  If the members are all alcoholics and they open the door to all 
alcoholics who need help, regardless of profession, gender or other distinction, and meet all 
the other aspects defining an AA group, they may call themselves an AA group.’ 

Specialised groups can indicate their specialisation in Meeting Guides.  However even 
though each group is autonomous, Tradition Three ensures that any member, who does not 
belong to that special category is always welcome at any meeting.  This is of particular 
importance where there are few AA meetings in regional and remote area. 
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P & A WORKING 

GROUP 
Progress Report 

provided to update the Policy and Admissions Committee 
(P&A) on the work to date of the Working Group formed to 
frame and carry out the Review of the Voting Structure of 
General Service and Conference 
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PROGRESS REPORT: For Information 

Policies and Admissions Committee – Working Group 

September 2021 

Background 

Conference 2019 Advised “That Conference undertake a review of its current voting 
structure, having regard to the Right of Participation, to identify options for change 
that would enable Area Delegates to constitute more than two-thirds of the voting 
members at the Australian General Service Conference.” P&A carried out this action, 
however through discussion it was finally agreed that this work needed to be 
extended to cover a review of the entire voting structure, not just the conference 
voting mechanism. 

Conference 2020 supported this extension and further P&A discussion led to this 
Working Group being created to carry out the task. 

Introduction 

This progress report is provided to update the Policy and Admissions Committee 
(P&A) on the work to date of the Working Group formed to frame and carry out the 
Review of the Voting Structure of General Service and Conference. 

In summary the Working Group to date has established the areas and themes that 
will come under our review, these form the main body of this report. The intention of 
this report is to inform P&A of progress, the working group will continue to meet and 
carry out the review and plan to provide the next progress report in six months. 

The extent of this review will provide Conference with the required information to 
allow for a fully informed group conscience, considering the context and implications 
of any proposed recommendations. 

Scope 

The working group has begun to review the current and historical Conference and 
Service structures as they apply to the voting structure. The review will include: 

● Reviewing relevant literature including the Traditions, Concepts, the
Australian Service Manual, AA Group Handbook, Warranties and the
Conference Charter

● Reviewing the Service and Conference voting structure in other countries
● Membership including current and future needs, participation in general

service, numbers, connection to AA as a whole
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● Communication at all levels of the AA Service Structure - groups, Districts,
Areas, the GSO, the GSB and AA as a whole

● Consultation with all AA entities, as well as members with past Service
experience, as relevant to the Service Structure and Conference

● Reviewing the history of other service structure reviews, including Conference
and working group reports and previous Conference Advisory Actions.

Rationale 

Any change to the voting mechanism at conference has implications for not only the 
running of the event that is Conference, but also for the structure and activities that 
elects and informs conference members, and the work done by conference members 
in between the annual conference meetings. Any voting issue therefore cannot be 
effectively and sustainably resolved without taking a holistic approach and looking at 
the general service structure, our current and future membership and the relevant 
history of AA Australia as well as the voting mechanism. 

By reviewing the structure, we can uncover where potential changes may be 
beneficial. Focussing too narrowly on any one aspect may mean the true nature of a 
larger issue may be missed. 

A review of any conference activity must consider how AA will be impacted by 
potential change, or if changes elsewhere in the system could have any impact on 
Conference. 

The recognised lack of participation in general service in Australia is a clear 
indication that something is not functioning as intended. There are many opinions 
about why this is the case, and many initiatives have tried to address the issue. 
Once we have developed a thorough understanding of the nature of contributing 
causes and conditions, we will be in the best position to recommend, and make, 
suggestions for lasting change. 

Composition 

The working group members of (Working Group A) were assigned by the 2021 
Policy and Admissions committee. The working group has been empowered to 
remain in position until the review is completed, allowing delegates to continue to 
contribute to activities post term. 

The working group currently comprises: 

Two Area Delegates, one former Area Delegate, one Regional Trustee one World 
Service Delegate. 

Themes 
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The diverse tasks and activities included in this review are covered in the following 
themes. These themes provide a framework to organise and begin to build timelines 
for tasks. 

Literature 
• Review of relevant literature including the Traditions, Concepts, the Australian

Service Manual, AA Group Handbook, Warranties and the Conference
Charter.

• Seek insight into member interpretation and understanding of AA literature
and make recommendations to develop a greater sense of shared
understanding.

Conference Structure 
• Review the historical development of the AA Australia Service and

Conference voting structure and function, identifying and documenting what
works, considering its history. Determine how function and needs of the
fellowship have changed since the current Australian service structure was
adopted (technology, culture, etc).

• Seek insight into member interpretation and understanding of how the
conference structure works and make recommendations about how to
develop a greater sense of shared understanding and ownership.

Membership 
• Review membership including their current and future needs, accessibility, etc
• Review participation in general service, barriers, connection to AA, etc
• Review other factors such as the size of the fellowship, finances, geography,

etc.

Participation 
• Seek insight into what is needed to improve communication and increase

participation in general service and ability to participate, e.g., geography, Area
boundaries, numbers of meetings, Area participation etc.

• Review advisory actions and past Conference decisions as relevant to
participation

Communication 
• Review current communication mechanisms and processes at and between

all levels of the AA Service Structure.
• Consultation with all AA entities to gain insight from shared experience, as

relevant to the Service Structure and Conference.

Historical 
● Review reports and outcomes of other service structure development and

review processes.
● Review previous Conference and working group reports and Conference

Advisory Actions as relevant to the voting structure.
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Where We’re Up To 

● Continuing literature review
● Continuing review of relevant historical documents

Schedule 

The Working Group has agreed that we will be finishing up our discussions and 
drafting a report in early 2023. 

This report will cover: 

Literature Reviewed:- 

• we will highlight any text that is either unclear or requires updating
• any inconsistencies

We will also develop recommendations/suggested Conference Topics with 
supporting arguments for consideration which may be beneficial to the functionality 
of the Conference Voting structure, and other related issues such as Delegate 
Participation. (NB this is the entire voting structure, not the conference voting 
mechanism). 

The plan is to have our Report circulated to the Conference P&A Committee allowing 
time for adequate discussion, revisions to be made, and for the Final Report to be 
provided to Conference 2023. 
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ROLL CALL 

Chair Lisa Rowe, Delegate, Area D, Southern Region 
Alt Chair : Lee Sarich, Delegate, Area E Eastern Region 

Lesley Ferguson, Delegate, Area B, Western Region 
Cliff Parlett, Delegate, Area B, North Eastern Region 
Avril Brown, Delegate, Area A, Central Region 
Therese Phillips, Delegate, Virtual Area A 
Brian Ferguson (World Service Delegate) 
Geoff Smith (Southern Regional Trustee 
Valerie Martin (Co-ordinator) 

Non-voting observers:Judy Woolstencroft 

APOLOGIES 
Avril Brown 
Lee Sarich did not attend. 
It was noted that Lesley Ferguson had not been sent the invitation to attend the meeting. 

REVIEW COMPOSITION, SCOPE AND PROCEDURE DOCUMENT 

The document was reviewed and the following changes made: 

Composition 
Advisory Action #051/2012 to be replaced with 
Notwithstanding the existing Composition considerations, to ensure a reasonably 
equitable distribution of Committee responsibilities, the allocation process also 
takes into consideration the need to provide all Conference members the 
opportunity of sitting on a minimum of three Conference Committee (Advisory 
Action #051/2012) 

Procedure 
Under the heading ‘Seating a New Area’ point (b) insert the words or virtual. 
Sentence to now read 
Areas would be geographical or virtual locations where AA population is 
considerable and growing (taking into account the difference in population 
between city and country). 
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REVIEW ACTION LIST (ADVISORY ACTIONS 2017-2021) 

The Action List was reviewed.  

RE: Advisory Action #023/2021 
Conference resolved to accept the Conference Policies & Admissions Committee’s 
recommendation that, as Topic 023 (which proposed discontinuing the use of gender 
based titles for AA meetings) has raised issues of concern regarding the Fellowship’s 
understanding of specialised groups/meetings and the need to remain inclusive as per 
our literature recommends to Conference remain inclusive as per our literature, ideas to 
provide clarification to the Fellowship be explored. These may include pamphlets, 
articles in The Mixer, AA Around Australia and other publications, websites, etc. 

Extract from AA Group Handbook: 
Any two or three alcoholics gathered together for sobriety may call themselves 
an AA group, provided that, as a group, they have no other affiliation.  Some AAs 
come together as specialised AA groups – for men, women, young people, 
doctors, gays and others.  If the members are all alcoholics and they open the 
door to all alcoholics who need help, regardless of profession, gender or other 
distinction, and meet all the other aspects defining an AA group, they may call 
themselves an AA group. 

The Conference Policies & Admissions Committee recommends to Conference 
that the attached article ‘Tradition Three and what it means for Specialised AA 
Groups’,produced by the Trustees’ Literature Committee, be made available to the 

Fellowship by publishing in pamphlets, AA Around Australia and other 
publications, websites, etc. 

Re Advisory Action #001/2019 
Conference resolved to accept the Conference Policies & Admissions Committee 
recommendation that Conference undertakes a review of its current voting structure, 
having regard to the Right of Participation, to identify options for change that would 
enable Area Delegates to constitute more than two-thirds of the voting members at the 
Australian General Service Conference. 

A progress report on this Advisory Action from the Conference Policies & 
Admissions Working Group A is attached. 
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NEW BUSINESS 

REVIEW 2022 CONFERENCE TOPICS AND MAKE RECOMMENDATIONS TO 
CONFERENCE 

TOPIC #013/2022 

That the General Service Conference (GSC) of Australia take its Inventory. The last 
formal Inventory of the GSC was undertaken in 1994 (28yrs ago). 

The Conference Policies & Admissions Committee recommends to Conference 
that a decision regarding a General Service Conference Inventory be postponed 
until 2024 after the Policies & Admissions Committee working group report and 
recommendations has been completed.  This report will include a review and 
recommendations on the Conference voting structure and a full service literature 
review and should be completed by 2023. 

TOPIC #014/2022 

When an Area is unable to immediately field a Delegate to Conference then the 
Area, as an option, can elect a previous, but not the retiring, Delegate to serve a 
term of 1 year.  

The Conference Policies & Admissions Committee recommends to Conference 
when an Area is unable to immediately field a Delegate or other Committee 
member to Conference then, as an option, the Area can elect a previous, but not 
the retiring Delegate, to serve a term of 1 year only. 

The committee recognises the difficulties faced by small AA population Areas and 
notes that currently multiple Areas are struggling to find representation, as 
evidenced by the number of Areas that will not be represented at Conference this 
year.  Out of 23 Areas, 7 will not represented, possibly 8 (one Area Delegate has 
resigned and the Area has not yet nominated someone to attend Conference).The 
Committee considers it  Important that all groups have representation at 
Conference.  
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PRE-CONFERENCE DELEGATES & OBSERVERS MEETING 

The Conference Policies & Admissions Committee recommends to Conference 
that future pre-Conference Delegates & Observers meeting be held on Zoom and 
that Alternate Delegates be permitted to attend. 

ELECTION CHAIRPERSON & ALTERNATE CHAIRPERSON 

Lisa Rowe was elected as Chairperson. 
Therese Philips was elected as Alternate Chairperson 
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Re Advisory Action #023/2021 

Tradition Three and what is means for Specialised AA Groups 

Our wonderful Tradition Three, “The only requirement for AA. Membership is a desire to stop 
drinking” means that no one can be denied membership as long as they have a desire to stop 
drinking.  
Before AA had this Tradition, many Groups had membership rules that excluded people. Today 
no one can be excluded from an AA Group or meeting. 
So where does that leave specialised Groups?  These Groups include special meetings for for 
men, women, young people, doctors, LBTGIQ+ and others. 
These groups feel that “labels” serve the purpose of attraction (providing double identification) 
and are not intended to imply exclusion of other alcoholics. 
Members of special groups feel that many of their ‘kind’ would never be able to get themselves to 
AA if they had to enter through a regular group. 
In Cleveland in 1941 women formed the very first special group, to ask for and get recognition in 
AA. There had been resistance to women attending the AA meetings. A woman’s presence was 
considered a disturbing factor. There was worry about hanky-panky. Once it was accepted that 
woman needed and could get sober in AA, their growth was explosive. They busted the myth that 
AA just wouldn’t work for women, prevalent at the time. 
There seems also to be genuine concern about anonymity for some groups, especially 
among people whose professional status calls for licensing and whose alcoholic status may 
affect their ability to practice their profession due to licences being cancelled their alcoholic 
status was known. 
There are other groups too in Australia that speak languages other than English. Again, this 
is to widen the door for those suffering from alcoholism for those who speak different 
languages and would have trouble understanding at English speaking meetings. 
The AA Group Handbook defines a group as 
‘Any two or three alcoholics gathered together for sobriety may call themselves an AA group, 
provided that, as a group, they have no other affiliation’. 
It also provides for specialised groups. 

. ‘Some AAs come together as specialised AA groups – for men, women, young people, 
doctors, gays and others.  If the members are all alcoholics and they open the door to all 
alcoholics who need help, regardless of profession, gender or other distinction, and meet 
all the other aspects defining an AA group, they may call themselves an AA group.’ 

Specialised groups can indicate their specialisation in Meeting Guides.  However even 
though each group is autonomous, Tradition Three ensures that any member, who does 
not belong to that special category is always welcome at any meeting.  This is of 
particular importance where there are few AA meetings in regional and remote area. 
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ROLL CALL 
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PROGRESS REPORT: For Information 
Policies and Admissions Committee – Working Group 
September 2021 

Background 
Conference 2019 Advised “That Conference undertake a review of its current 
voting structure, having regard to the Right of Participation, to identify options for 
change that would enable Area Delegates to constitute more than two-thirds of 
the voting members at the Australian General Service Conference.” P&A carried 
out this action, however through discussion it was finally agreed that this work 
needed to be extended to cover a review of the entire voting structure, not just 
the conference voting mechanism. 
Conference 2020 supported this extension and further P&A discussion led to this 
Working Group being created to carry out the task. 

Introduction 
This progress report is provided to update the Policy and Admissions Committee 
(P&A) on the work to date of the Working Group formed to frame and carry out 
the Review of the Voting Structure of General Service and Conference. 
In summary the Working Group to date has established the areas and themes 
that will come under our review, these form the main body of this report. The 
intention of this report is to inform P&A of progress, the working group will 
continue to meet and carry out the review and plan to provide the next progress 
report in six months. 
The extent of this review will provide Conference with the required information to 
allow for a fully informed group conscience, considering the context and 
implications of any proposed recommendations. 

Scope 
The working group has begun to review the current and historical Conference 
and Service structures as they apply to the voting structure. The review will 
include: 

● Reviewing relevant literature including the Traditions, Concepts, the

Australian Service Manual, AA Group Handbook, Warranties and the

Conference Charter

● Reviewing the Service and Conference voting structure in other countries
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● Membership including current and future needs, participation in general

service, numbers, connection to AA as a whole

● Communication at all levels of the AA Service Structure - groups, Districts,

Areas, the GSO, the GSB and AA as a whole

● Consultation with all AA entities, as well as members with past Service

experience, as relevant to the Service Structure and Conference

● Reviewing the history of other service structure reviews, including

Conference and working group reports and previous Conference Advisory

Actions.

Rationale 

Any change to the voting mechanism at conference has implications for not only 
the running of the event that is Conference, but also for the structure and 
activities that elects and informs conference members, and the work done by 
conference members in between the annual conference meetings. Any voting 
issue therefore cannot be effectively and sustainably resolved without taking a 
holistic approach and looking at the general service structure, our current and 
future membership and the relevant history of AA Australia as well as the voting 
mechanism. 
By reviewing the structure, we can uncover where potential changes may be 
beneficial. Focussing too narrowly on any one aspect may mean the true nature 
of a larger issue may be missed. 
A review of any conference activity must consider how AA will be impacted by 
potential change, or if changes elsewhere in the system could have any impact 
on Conference. 
The recognised lack of participation in general service in Australia is a clear 
indication that something is not functioning as intended. There are many opinions 
about why this is the case, and many initiatives have tried to address the issue. 
Once we have developed a thorough understanding of the nature of contributing 
causes and conditions, we will be in the best position to recommend, and make, 
suggestions for lasting change. 

Composition 
The working group members of (Working Group A) were assigned by the 2021 
Policy and Admissions committee. The working group has been empowered to 
remain in position until the review is completed, allowing delegates to continue to 
contribute to activities post term. 
The working group currently comprises: 
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Two Area Delegates, one former Area Delegate, one Regional Trustee one 
World Service Delegate. 

Themes 
The diverse tasks and activities included in this review are covered in the 
following themes. These themes provide a framework to organise and begin to 
build timelines for tasks. 

Literature 

• Review of relevant literature including the Traditions, Concepts, the

Australian Service Manual, AA Group Handbook, Warranties and the

Conference Charter.

• Seek insight into member interpretation and understanding of AA literature

and make recommendations to develop a greater sense of shared

understanding.

Conference Structure 

• Review the historical development of the AA Australia Service and

Conference voting structure and function, identifying and documenting

what works, considering its history. Determine how function and needs of

the fellowship have changed since the current Australian service structure

was adopted (technology, culture, etc).

• Seek insight into member interpretation and understanding of how the

conference structure works and make recommendations about how to

develop a greater sense of shared understanding and ownership.

Membership 

• Review membership including their current and future needs, accessibility,

etc

• Review participation in general service, barriers, connection to AA, etc

• Review other factors such as the size of the fellowship, finances,

geography, etc.

Participation 

• Seek insight into what is needed to improve communication and increase

participation in general service and ability to participate, e.g., geography,

Area boundaries, numbers of meetings, Area participation etc.

• Review advisory actions and past Conference decisions as relevant to

participation
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Communication 

• Review current communication mechanisms and processes at and

between all levels of the AA Service Structure.

• Consultation with all AA entities to gain insight from shared experience, as

relevant to the Service Structure and Conference.

Historical 
● Review reports and outcomes of other service structure development and

review processes.

● Review previous Conference and working group reports and Conference

Advisory Actions as relevant to the voting structure.

Where We’re Up To 

● Continuing literature review
● Continuing review of relevant historical documents

Schedule 

The Working Group has agreed that we will be finishing up our discussions and 
drafting a report in early 2023. 

This report will cover: 

Literature Reviewed:- 

• we will highlight any text that is either unclear or requires updating

• any inconsistencies

We will also develop recommendations/suggested Conference Topics with 
supporting arguments for consideration which may be beneficial to the 
functionality of the Conference Voting structure, and other related issues such 
as Delegate Participation. (NB this is the entire voting structure, not the 
conference voting mechanism). 
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The plan is to have our Report circulated to the Conference P&A Committee 
allowing time for adequate discussion, revisions to be made, and for the Final 
Report to be provided to Conference 2023. 
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General Service Beard of Alcoholics Anonymous Australia 

ABN 77 001417125 

Income 

Sales Re,Je-.Je 

Other Revenue 

less Expenses 

Statement of Comprehensive Income 

for the year ended 30 June 2022 

Notes 

2 

2 

2 

c�anges ,n 'rven:or,es off �,:shec gocds anc work 1n progress 3 

Cost of Goods Sold 3 

Dep:ec1at1on .' Amo''. Sot1or 3 

Employee benefits experse 

Ren: expenses 

Douotfu: Deb:s 
lr,surance expenses 

Teleonore expenses 

PLb11c 1nformat101·, expe,ises 

Conference Seminar costs 

Traveli1ng expenses 

W:irld ser,1ce lev;, 

Othe· expenses 

Surplus/ (deficit) 

Other cor1prenens1ve :ncorre for the year 

Total comprehensive income for the year 

' ·- ----·------

2022 

$ 

308,875 

520 097 

828.972 

6 730 

(156779) 

(33,723) 

(283419) 

(4,273) 

1.505 
(19.949) 

14 088) 

\7 293) 
(6 041) 

111.272) 

(1 004) 

(61 251) 

(580.857) 

248.115 

248,115 

2021 

$ 

273 291 

613.478 

886 769 

25472 

(162 734) 

(33:056) 

(276,028) 

(5.873) 

9.193 
(18 597) 

(4 924) 

(10 852) 

5,320 

(370) 
(1.424) 

(44 731) 
(518604) 

368,165 

368,165 



General Service Board of Alcoholics Anonymous Australia 

ABN 77 001417125 

Statei nent of Financial Position 

as at 30 June 2022 

2022 2021 

Notes $ s 

ASSETS 

Current Assets 

Cash and cash eq�1va.ent5 5 963.405 712.819 

Rece1vabies 6 18.074 19,564 
Inventories 7 182.477 175.747 

Other financial assets 8 96.677 96,581 
Other assets 10 8.277 6.737 

Total Current Assets 1.268910 1011448 

Non-Current Assets 

Receivables 6 10 000 10.000 

Prooerty. pia,it and equ1vner-t 9 8.537 42 260 

Total Non-Current Assets 18.537 52,260 

Total Assets 1.287447 1.063.708 

LIABILITIES 

Current Liabilities 

Trade and other payables 11 52.810 58,927 
Prcv1s1or.s 12 34,032 21.589 

Lease 11 8,537 34 261 
Total Current Liabilities 95.379 114 777 

Non-Current Liabilities 

Prov1s1crs 12 57.857 54 837 

Lease 11 B 000 

Total Non-Current Liabilities 57,857 62 836 

Total Liabilities 153.236 177.613 

Net Assets 1.134 211 886.096 

Equity 

Retainec: ea-n,rgs 13 1.134.211 886 096 

Total Equity 1 134.211 886 096 

- -- --·- ·--



General Service Board of Alcoholics Anonymous Australia 

ABN 77 001417125 

Statement of Changes in Equity 

for the year ended 30 June 2022 

Total Equity 

Ba,anee el tr-e oeg,nnir19 of the year 

Movemem :", eqc.1.ty f·om 
Surp,us. 1defic1t., for the year 

Balance at the end of the year 

2022 

s 

886 096 

248 115 

1 134.211 

2021 

$ 

517 931 

368,165 

886 096 



General Service Board of Alcoholics Anonymous Australia 
ABN 77 001417125 

Statement of Cash Flows 
for the year ended 30 June 2022 

Notes 

Cash flows from operating activities 
Receipts from custo"TieIs 

2022 

$ 

831.725 
Payme'lts to suppliers and employees (581,287) 

Interest recetveo 242 

Net cash provided by operating activities 14 250.681 

Cash flows from investing activities 
Rece p: from Pa:,r-,er.ts for) investments (961 

Net cash provided byJ(used in) investing activities (96) 

Net increasel(decrease) in cash held 250.585 

Cash and cash eq�tvalents at the beg,nn,ng of the f1nanc1a! year 712,820 

Cash and cash equivalents at the end of the financial year 5 963.405 

2021 

s 

898.630 
(554421) 

753 

344.962 

(338) 

(338) 

344.624 

368 196 

712.820 



General Serv,ce Board of Alcoholics Anonymous Australia 

ABN 77 001 417 125 

Notes to the Financial Statements 

for the year ended 30 June 2022 

!ne • ;"a-.:,2. s:a:e-rii?'"''.S. .:::-;-..e� ,.:.e"'lera Ser-11ces Bo�rc 01 Ai,:or.011cs Austraqa .;s ar ,no1 ... ·1aL.a1 ef'lt.t•.• 1ncorporate'o and 
co�;,�.,ec ," A,s;rai a Ge1e·a ::e·:1ces Board cf A!cono,,cs Australia ,s a company 1Jm1ted by gwara�tee 

"';'" nE; i nan:.a state:ner1t.5 'he'C: authCif1sec fer issue on September 2022 b�• tnE: O!rectors of the entity 

NOTE 1. Summary of Significant Accounting Policies 

(a) Basis of Preparation 

T�ese genera. Our;;ose f1".anc,31 s1a1ements have oeen prepared ,n a=raar,ce wlin 1he Austral,an Charwes and /\Jot­
·o.r-pro"ts i";;om .... •1ss1or; Ac: 2-:-:12 a·,o AL:Stralian Acccvnung Standards and lnterpre:ations of tne Austral1an Accounting 
Sta�,oarc Board Th;; e-,1,1,, ,s a r,o'.-for-oroft e�t,ty for financtal report, g purposes under Austrahan Accounting 
Stancaros Mater,a, ac.:::cu0,11n9 pot,c,es adootea ,n tne preparaton of these financ,ai st<1temet1ts are presented beiow 
anc 'iave beeri cons1ste1t:'.' ao::il,td L.nie-ss stated otnerN se 

T·,e r '"'a ... : a s�ar2,1e;,::;; !::.lee.:..: tc.r rre .:..asr: i.ow nforr-,aoon nave oeen preoarca or. an accr1..,a! baS!S and a:-e based 
or. r..s:.o� . ..:.ai co::its "Tlod1t1eo v.he:-e a�;:;bcabe :,y the measurement at fair va1ue c: se1ected non-current assets 
:1-,a"c.a1 as.sets ar.C' :1,�arc,a 11ab1at1es T'ie amoun:s presemed ir the finanoal sca1ements have been rounoed to the 
...,earest co ·ar 

(b) Revenue 

Reve,.,e fro:-r sa,e 01 gooc.s ,s �eccgr�,sec wnel"I :ne sigrur)Cal")t l'tsks and rewaros of ownersnip of the goods have 
cassed :e, :nc �us:0;-ne· an: t.rie ::osts 1cunec c; 10 oe ;nw,red In respect of rhe transacoon can be rneasurelj reliably 
Risr,,.s ana rewar.:is o' ownership are c0ns1oered passed to the customer al the time of delivery ot tne goods lo the 
c .... stcmer 

1.-·neres· re.1e ........ e ::s te:.0�··1.�'::o •:,rcr-. �ec.e:·:ed on a pro:)Q"'t".:,na uas1s ta,;..11g: ;;1.to acco�:""lt tne: in!e:rest ·ate appl1cao1e to 
:r:e 1- ranc al asset 

Jona11ors arj otrer reven.Je 1S recogrnseo ..,v,,en !hf �,gnt to receive tne revenue has oeen estachshed 

As o: : s� Ju1j z: '. S· Re .. e;-ue 1S reco;;r-.seo as per I ASB 15 "Re.,enue from Contracts \'1itn Cus10mers .. 1• app11cable 

(c) Income tax 

No pro."s,or �o•· incomE ia:.c nas oeen ra:s.ed as 1r cornpa,..,y ,s exempt from ;r.come tax t...noer D1v1s1on 50 of t!"le 
income -:-3). ..:..ss-essmen: ,;:r -;99_:--

(d) Inventories 



General Service Board of Alcohol,cs Anonymous Australia 

ASN 77 001417125 

Notes to the Financial Statements 

for the year ended 30 June 2022 

NOTE 1 Summary of Significant Accounting Policies 

(e) Financial instrumerts 

T ,.f- c:::rr:::-a<:·'! .... as.s ".es ;·s � 1.anc10 assets n toe :ouo,.,,ng ..:.ate,;u.,..1es f,'.iarc.a a5�ets at fa1 value tnrouqh orof: er loss 
i":ler s a'.: ·ecei ,1a:;.as '"le:d-:o-r- atur ·, invest rents and a"a;lao,e-for-sale f1na""laal assets Tne class ficatlor depenos 

o., trie natu'e of fl"'\e ,�e,..., and t'"le purocse "O' wri1ch the nstrume'lts were acqutred Managerneni determines the 
ciass,f,c.a:,c11 c" ·s •�a:--c .:.I -s·,. .1�e!'"·s a'. --:•�;al r-ecogr t.c--

He·c.::,--a'� ., a·e ...,c,...--::er .. a�r. e f,"larc,a assets ·ra: nave f:Yed r-at ... nt e5 a�::J f1xeo or ae!erm1raole pa:11Ttents ar.c 
tne c:-'T'loarr n:er.os ·:i: "lO·O :�e n ... est,.,,ents tc atunty They are suosequently rreasured .s! amor:1sed cost using the 
ettect .. ,e ,,...:e·&st rate ·re;r-cc 

i..oa,..s a'" .J .. t:: ... �r'fdD1es a:� .. ,o· cer .. a;1.e f1nan:1a assets"" tn fxeo or ceterrninac1e paJ:rnents tna: are not ouoteo If' an 
dct,-.t � ar�et _ Ja"s a•�:J ,.c:e \ :=t.O,e'::: a·e s .. bse-:1Jer�t·y i""ed$ur� at amo� saa :est JS1:1g t11e ef1ect1ve nteres� ra1e 
met�oo 

F ·ra-,c,a .. a::11,�ie� "1C ... ..::e- t:-aae �a ,.·a:.,1. •s or,e· creo,tors and ioans from thir::f parties 1ncluo1ng ,rter-.:ompany balar.ces 
a1c :;a··s. '· . ..,-· :, :·--2 a·,,c.r:":J a.;�,:- '),r�::!or-'e ated el'tl1t1es 

l\lo··-Je,. ,, ,:-:1 .. ·� � r 3r,:- E. a: ·• es :' e s .. ts :i-...e,...:iy• '"'1easJreo at amortisec :ost corrp·15, r.g Cilg,-ai aect less pr.nc oar 
�·dY'""""le"!!: -, .... j a·· ·::-r sal ::, • 

� -a---�•a 3:, I !u:s an=·:: r.iSS fee as c .... r-t:'"'t ,e-...,::1!,es i.l'lless the group '1as a11 uncc,d1t1oral ngtit tc oe�e-· se�tierien! o• 
;:--e a:,,,·>•�- at ease :1,e .,e -ne-"l�hs a'icr :ri_ 'e::.ort ng pe'",od 

(fl Property, plant and equipment 

Ea�-- :: asSi :/ ;:,:1-1 a:n ec.J p,....e ... ! s :..a.�., ec a :ost 1ess ... , ... ,ere app .caoie any accv-r-...la!ed oe::,re.:.atron a.,o anJ 
ac�umJ:arej rnpa ·r-e01 1osses 

Deo.--ec:a:·:,• 

-... e deo·e:- �::ea ..... J\..,. . '3, ::,r.:.per.1 �·ar1, a,c �.aq1..rc,mer· 1s 1eorac1ated over :ieir est1T.atec ... se-'t.. :i1.•es 
;u•..,--::e-1- 1·} f,,: ·- �1-t:::' . rH:· :-1: a�s.e1 $ ":�·d reacr re: .JSt: 

Class of fixed asset Depreciation rates 

20', 

8'·, 25', 

Depreciation Bas.is 

Stra,gnt Lne 

Straight .ne 

------- -- -----------



NOTE 1 

General Servtee Board of Alcoholics Anonymous Australia 

ASr. 77 001 417 125 

Notes to the Financial Statements 

for the year enaed 30 June 2022 

Summary of S1gn1f1cant Accounting Policies 

(g) Impairment of non-financial assets 

.:...sse·: 3·e assessea �o· i:· Pd �-e· � ,•:'" e .... e.e e·,er-ts o· c ........ fT';sta:-ices a"se t ... at ,nc . .:ate the asse< ,,..ay :::>e •Mpa,re,j 
Ar. 1mpa1--~e-1 oss f --e.::-;r seJ \',.,t:r. :-·e carry•'." J a�c ... 1: o' a .. as5et exceeCs tt'le asse s recoverable ario1.1"'lt 
J ..... oa ... ;',f'1'. :-sses r res�:t c· ..,J -, cue assets are reco��1sed immediate;; ;r. profit or loss viiess the asset 1s cameo 
a· ::1 re-. a _e'.J a!'Tc.;,-,· s ... c ... :,s p .. :1,,er, � ar: and eQJ1pf"1ent 1r. wn1c!"' case l"'e !moa1rment loss s treated as a 
--� ... .=J -a·-:,.. ,:e::rt"2se • ·. a::crJa'"'ce ,. ;r- !!"'e appucable S!ar:Qarc 

T""'e --e.:,:,. c·ao E- ;;1 -.-J..1;"'' .� assessec -::r :-� :ias1s c' tree ... �eCied net cash •iows wti,c,, w,I: oe rece,veo from the assets 
eno,C;ir."�1: a 1j s:..:se-cve .... u s0�1::,a 

(h) Pro'!sions 

=ir::,,, s .. :.F� a·e re:,jg•, sec w"'ei :he .;=,r""'i:ary has n leg;:! er cors1ruct1ve obi·gauon as a result of pas! evems tor wr;:ch 
: !:i � -�ca:: i: .r�J: o- ,_..,:· .;�" ::• c: ........ ,-,v ... ,.,: be -e·-· ,·, •' 1t:'5J·· r.·10 tra; c:v�LO-'-' ca: oe ""'1easureo •e: ac:> 

(i) Leases 

�-e, E�t,:, ras ao�;;·c� .lvi-S6 ,5 !..eases --e:tcspc::.he,1 l:;t� :,e cvmL.,at1'-·e effect cf 1n1t1a!ly appry '1� AAS816 
·eccg- se::f a· 1 J_. 7 :?.: • S 

T-,t::: EH::, --:05; re; .. ig·•,�t::'U a 1ease ,aci •!t anc rgm-�·-Jse asset ror all 1ease5 (·N1tn the excep:ion of snort term and IO\.-v 
,..a i...t n:�a5e� '"!?Co�r se� c1s. ooe,a! ng Pases under · ASB ·, - Leases where tr"& Entity 1s tne lessee 

T--e ease ci:} • -::e. ar-= · -.._,J':>i., ·;,::; a: tr:c C'ese:-.: �.� 
bor�.:i\o\,1� :ate a!> o: • .J.J.,, :J·� .,as ... sec: t0 j s..::::, 

f. G' 1se 1::c1a,1 ng ease pa,rcners The er,:,·y s .nc t::men,a 
: :ne 1e<1se pay-nent� 

-re p1Q'1' �f •. 6� asseis tor eq1.,1c,me.:1: was ...... easl .:d at 1ts carry ng amour:: as. ,f .A.ASBi5 Leases rias been appi.ed 
s·nce tre co�rne0ce-rer: date but d1scou11ec u, 1g the En1.1y·s incremental borrowing rate oer lease term on 1 July 

....... e -.�:--t �' JSe 2.s�;:�s �c� '. it=-·,;-·:-,.; --11"'.9 iease£i ·. is IT'eas1.,rec anJ recog�ist=d 1"'! t··e staterne""t :;/ r.,·,aric1a 00s111or as 
at · J�:; 2:: •:: :,, ,:,11 p- ➔ 1'.,IJ :::: ... s c,;.ra· :-- ·-e e: e ao• ·:y �-ei:aic ari� acer .... ea ease payments previously reccgrused 
as a: · J.11·}" 2: · � t,...a! are ·e-a1ec :o �.,e ease 

- ii JP •.-;·1G .:v;sa i •;; •..: 235�-; C,ft:, --:_s\ or:-:' e::: i:. ·t:ases ... rde �Asa 11 � -�ase a ... :: . .,!e··ore:dt1:ir: J Ce:e1mu:,rg 
\\'1e'ifl6-' t=i'' ':l"d�;ru=-r• cor:a ·15 a iease .,.,.:no .... : ?assessmg whetne' lhey are or contain a lease at tne oate on tn1t1al 
apphcat O"' 

- ---------



General Service Board of Alcoholics Anonymous Australia 
ABN 77 001 417 125 

Notes to the Financial Statements 
for the year ended 30 June 2022 

NOTE 1 Summary of Significant Accounting Policies 

U) Employment benefits 

La� :1 e� a·,s .. ; ...., -esoec: of sa ar,es ar,o ..vages arriL.ia'. leave a:�urrulatec s1cr. leave and any other employee 
benef,t ,ct"er tras te•,.,,"a, on ce�etits, expectec :c be settled wholly before twe ve monrhs alter the end of t�e annuai 
�epof""'.,"'9 peroa a·e --ea$..,reo a• tr-e amour.ts :,ased on remu-,eratio� rates wruch are exoected to be pa,o when the 
l:ab ;ny s set�i=� Tri: exc,es:eo ,:ost o' siic� terlT' emp1cyee be!iefits m :he forf'!'I of compensated absences such as 
a11ri...a ea,e a ... 'J a.::u,- ..Jlate� s1c,r ea.e s recogn:se:t 1:- the o·ov1s,o,, for e,..,p,oyee oenef:s Alt ctre- sriort-tern, 
e'Tlc oyee oe...,e" t ooliga·iors are orese., tea as ;,a,-ables m the statement of finaricial 00s1:1on 

-... ,e 010 ... 1s10,.. ':;r ot-1e. · :v·�;J-ttr,..,emc<J,,•t'e oe-ef,ts ,ncluo1rig ooligar,ons for 1ong ser·,1ce 1ea,.,e ana anr,ual lea,e wh,cr 
a·e ""C:' expE·c·t=d ti: t!- !;e�t'ca .. ..-,::ifiy bt:fcie t,.,,,e.ve mon1'"is a"ter the ena of ttie reporting oeriod are measureo at the 
::i·ese .... · ..--1.1.P :,f tne ?.Sl,m�te�: futt..re c.;15,r ou�f1::,..v 10 be rrade 111 respect of the s.erv,c.es pr::v1ded by employees up to 
::re reco--;, ... ; :,ate E, :.ec!eo 'J:""r: pa1 �en·s ,rccrporate ant1c1oated future salar') a.,c wage �\lels ou·at1on of serv,ce 
a"'lo emp o�ee •-•·�ove,. aric are a1scountec at ·ates ceterm1ned by reference to rrari<.et y etds a· tne enc of the reoortrig 
oe-- ·Od Cr -,g.., qva ;•� �o� ·a�-a OC-1'1:I:-> •ra• rave Matur-·ty dates that approx1arnte the terms of the o:i11gat,ons Any 
rer,,easc·e�e0:s 'ur c�a"9es ,r assJ..,.,p,,oris o· obligations for otner long-terrn emp,oyee benefits are recogr seo ,n :he 
:,·of•: c· css. .. : "'e pe-- ccs .-. ·1.n:cr :t-.e ::""arge occv"S 

Ot�er 1cr-g.·e•-r &mp:c,�ee ce"'\�1 t .:>C' .gat.cns a·a p--asentea as ..::Lr:-·ent ;jab1i1ttes 111 :ne statement of f1na,c1a! pos t•on 
tre er1 ,t\ ooes "'0! r-avf' a,.. L1ri:oria1·1ona• • grit :o deter senlement for at 1ease twe1ve rriontns after tne repon ng date 
•�ga--d:ess 'J' .•:'1t:?•·. !,.,E 3..:-:ua· set! errent 15 elfcected to occur A'1 ottier tong-term employee benefit 0011gat:oris are 
prest:tr""fec as --·or-ci...rreri .a:i.1,· es :I" trie s tatement o' financ,al ;:x,s1t1on 

(kl Borrowing costs 

60-ro,v -.Q ::c:: s '"'C •�C -g -•e,.cs· e-'::::P"se calcu;ated us1"1g the effective interest r,ethod finance charges 1n respect of 
'..,a�ce eases a""d e.1c1dnge d1tterer,ces ar s ng from foreign currency oorrowings to the extent that t'-ley a'"e regarded 
as ar. aa,ustment to interest cos� 

(I) Goods and Services Tax (GST1 

�everi .... e5 e).::,e.-.ses c-::: pv:iaseo assets ar-e recogn.sed net of the amount o• GST except vrere t"'le amount of 
GST "c.··ec s ,c· e:�.e-30 e 'ro,.,., :•e Ta, Office Ir, :nese c,rcu:-nstarces tne GST ,s recogn,sed as pan cf tne cost 
,, a:qu,s t er :>f t�e ass6t c· as pan of an ,tern of tne expense Receivables and payables ,r :he staremert o'. finar,c a 
ocs: or. are sro·.v, 1�c1u5 .e ::/ GST 

Casr ",o,v& a ·e;:: e�e:.:-6:1 ,r : .... c s;3�c:--,e1,r .Jf C.:hi. f;c,.,..,:::, ...... i=- � c:::.s oas,s e -..:11:':,t �v- :re GS r ,:urnpor:c,t ,:." --ves:,--g 
an� fr"'a• . ._.-� .3c·. :.Bs '(.:- :r ar1: .:! scl.:,s;;.:: as :c:erat ng ca!>- "10.·,s 

(m) Comparat,..-es 

',.V .. e"E r.c::-2".;sar- .:::--:::-;•:31;,'€ ...,r:,•T'l::!l'�!l -23 t':E.- �e� 3SS '.ed a'10 "E'OCS !:ore:::t "or- ::crs•ster-;y w ..... ::ur-re:-: year 

d?sc!-:,s • .res 

tn, Event occurring after the reponing date 

T-,e cor�ra" ... s .: ... �:: .. ea- -, ea· i 2c:-: ...,as :re p-:>te'1lta to �pact tu1Ure serv1ces 'or :he e1trty s c:..stomer base T'1e 
�x:e .. t ci t'ie .... pa.:! "a& J,..:lc-e t� be quantified as a� :ne oate :he f1nanc1al reocrt was a ... monsed fer s.sJe 

::Yee:: t�r •ne a-:-: .,.e -c :t"'E' r-ia�:e#s o# ,:: '"::--ns�ance� ""�S arise,, S1""!Ce t!"'h� �rvj a• �tie hnancia1 yea-- ...vh•c-i 
S''.:lr" f.ccr , a""��r'= :-# �-,.: o s·.:;n1",--:-.c1--f -� ,"e{'"' :-,� o�rn�·-:::rs :-i· the e�u�·.· the res ... 1t of rasP ::,pp--::;t1r�� :ir �hp state of 
a'ia:#s ,:,' �r-e e"':·:; .. ' .. t ·e · -3 ... .:·a ,e-ars 
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ABN 77 001�17125 

Notes to the F ir.ancial Statements 
for the year ended 30 June 2022 

NOTE 2. REVENUE AND OTHER INCOME 

Sa es rev er ... e 
. Sa E �.7 90.:.,:s 
-::.;. :-e·,·e ....... c: f .. ��·· . .:::i-,t:r::.� 1g :;,�: ":.e� 

:)c7at1C'"'S ar�: ;p:?r:s 
- Cc·her: QI""� 

COVIJ·� S· "'· .s 
• O:ier ·e·,e•ue 

NOTE 3. OPERATING SJRPLUS 

s .. �:;\,s. ic:e:: . .::.r .... ": ylt:a� 
- C;;is: of Sa€'$ 
• Depree a· o:-- Le;lse A-� -r sa:,.:.r 
- OoL.ot, De:;!s 
- A ... O:'. F ei= • Ave , Se .. ✓iCe� 

NOTE 4: KEY MANAGEMENT PERSONP.. l COMPENSATION 

CO:":"j.:.ers3:1.:;r '"CCC: .ec .:� tt:-J rra,...agl:"'��,e--: �; ;)(.;··re uf :r.e cc,.;:a•1., 

S..,O'+.-��•:- ::!f'"I� :c,ec t:;er,e: !5 
- 0::s·-�·.,....r-· -::, �e-,1 ::e-e" r� 

NOTE 5 CASl-1 ANO CASH EQUIVALE' TS 

NOTE 6· RECEIVABLES 

CJRREN T 

T·ade De:;.;r; 
i...,oaw··�er· L:is� 

NOi\ Ci.JRRE!H 
/....-o,_ •·: �ecer\·c:i,e;. fo ...... 

:.:he� '"E-1;11e:: ::,c,c .., .:�• ::-...... a:e-s-

2022 
s 

30C a-: 

300 875 

.24� 

483 3Ea 

25 356 

\ · 09'. 

s2.: :is7 

826 9i2 

33 723 
'1 505 
·2 153 

92.558 
e e-9 

953 405 
963 �05 

18 425 
351\ 

18 074 

·a 074 

-� COG 

·o coo

25 Q,4 

2021 
s 

r3 2s1 

2-3 291 

•53 

.; ·2 �44 
!A 224 
·s 49e

•9 44C) 
613 478 

SdE '69 

137 262 
32 JS6 
19 193) 
12 33; 

95 32; 
e 37e 

--:3=os 

,· 2 8 1 9 
7·2 819 

2� 420 
1 656, 

19 564 

19 564 

·0000 
10,000 

29 554 
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NOTE 7: INVENTORIES 

Cu"<RENT 

F .nisned 90,Jos - a: -::st 
:>rov,s1or �or !"�i::� r-e:·-

Notes to the Financial Statements 

for the year ended 30 June 2022 

NOTE 8: OTHER FINANCIAL ASSETS 

CURRENT 
-,eJC rc- r,a:.:..·· ,, 1•nar: a . .asse�s 
Terrr Dt'f::,�:-i: 

Tr-,e te·-r Je;:;cs.� ras a11:teres: :ate of 0 1c :.,c. � a an� a marun'.y date of 12th March 2023 

NOTE 9: PROPERTY. PLANT ANO EQUIPMENT 

Leasehold impro�ements 
At cost 
Less ac:ct..rruia�eo deprec,atin .. , 

Plant and equ,prnent 

Lease 

R1gn: of Use Ass.e: 
Less 3CCt.rr·�:!atec amortIsa� ::i ... , 

(a) Reconciliations 

-easenold 1r,pr.::,vefTlen:s 
Opening carryir; ar.iodn 

Less ar10n-sat,cri e:..pens13 

C10s1ng. car·yrg arr,0 ......... 1 

F,,rrwure .',)l.t1ari:s an:: 'l;';rt'/gs 
Opening ca'1;,nr.g amour-1 
Less � sc�sal 
Less. deprec1at1or e�oer,si:: 
Closing carrying amcur.: 

�eases 

Ooer:ng car:-y-ng a-:·0 ... r: 
A.J.c New LeBS•?� 
Less c,sposa, 

:..ess a,...O1.1sa:.0,..1 e ..... ense 
C:osir.g caTy r � am:J;.,:�: 

NOTE 10. 

CuRRENT 

Preoayr-:-e'",ts 

OTHER ASSETS 

2022 2021 

s s 

192 081 184 9&7 

(9 604) (S 2501 
182 4 77 175 747 

96 677 96.561 
96 677 96 561 

23 026 23 025 
(23 026) (23 026) 

12 553 12 553 
i12 553, I i2 5531 

i 7� 303 171 303 

,62 766) (129043) 

8 537 42 260 

8 537 "2 26C 

42,260 �5 315 

�33 723) (33 056, 

8 537 42 260 

8 2'7 6 73"7 

e 2n 6 73° 

---------- ·------·
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NOTE 11: PAYABLES 

, .. :--:sec..-.rec a.:, .: cs 

�-·a:1e C·e,:, :c·s 

s .... ,o .... ,- c�M.\Ys a,..-d ?ice� _as 

L..C:ase L .;c" · i 

NOTE12- PROVISIONS 

CURRE/\,T 

._.ON CJRRDH 

NOTE 13: RETAINED EARNINGS 

.qera ... ec E2:·:-- �;s z: ::e; - ,., ,... ; ,t ,eF.r 

S� ... p: .. s -::e-' ::·· 

:.Ce:airiec Ea , •)gs a: 2r-� :::' yta· 

Notes to the Financial Statements 

for the year ended 30 June 2022 

NOTE 14· CASH FLOW INFORMATION 

Reconc1l1at1on of cash flows from operating activities with profit after income tax 
P·c': a:td, �:..;.,-,,i-- ·i) 

Nor-cast- :,:,...vs !: C'"O': 

- cad a"'l:1 ci: _,cu.;· dat·:: 

'a 

C'"'!arge�- · ass.C!$ J•1c ao ·:es ... e" :.' •t-e e.,.e-:ts :: �J:-c-ase aro d s.posa1 cf ::..Jos1c11r,es 
· ,1cret1:;e . :>e:::rea5e 1�a0.e 2·1c ·Jt: t=r rece .abies 

1 'lcred!l-e :=ecreast:- 1·, :)�r>t:r a.s..se'.s 

• 1. ·creast:', aec"easc:- l"I .,.,e,..:cres 

t""Crease U:?C'°ease ·· R 3r� of Use A,;s,e! 

ccrease :Jec-ea,e r "e2se L ar 1.e, 

1:rease. je,: t:ase. - :�a:ie a,.,.:! ..... , .... :r ;:.a�-,ule� 

.,::Pease :;t:'ceas.c ,.. t3 ... 12.c ,:,e::i 
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NOTE 15: RELATED PARTY TRANSACTIONS 

2022 

s 

6 04A 

45 -55 

e 53-

61 347 

6i 347 

34 C32 

24 022 

5- 35-

57 857 

91 889 

:86 J96 

24e · 15 

i ·34 211 

. so: 

2 59: 

i I 540., 

16 73C· 

3� 723 

'32 723 

· 5 �03 
250 681 

2021 

s 

20 ,so 

3S · 3
-

3A 251 

93 187 

8 ?00 

101 167 

2; 589 

2· 589 

�� 2.:.:-

54 837 

76 �26 

5,7 !;,31 

Jee �65 

886 096 

368 165 

9 1S3 

12 61� 
-2, 

(2SC2i 

::3 056 

3., r,�.:. 

1:· ,3:; 

I' 513i 

.9 699> 

344 gs:; 



General Service Board of Alcoholics Anonymous Australia 

ABN 77 001417125 

Directors' Declaration 

The Directors of the compan-. dec,are that 

1a. tne f,ranc1a1 statements and notes of the company are in accordance with the Australian 

Charities and Not-for-profits Com,mss1on Act 2012 and 

(1) give a true a1d fa,r view of the company's financial pos1t1on as at 30 June 2022 and of its 
perfc•mance for the f1nanc1a1 year ended on that dcite. and 

,111 comply wit� the Austral,an Accoc1ntir:9 Standards - Reduced Disclosure 
Requ1rerients and the Australian Chant,es and Not-for-profits Commiss,on Act 

ib. :here a·e re2sonab e grounds to believe that the company will be able 10 pay its debts as and 

when they becc"11e d�e and payable 

Th,s dee arat.on 1s made 1n accordance w,th a resolu11on of the Board of Directors 

Director l (-L C llc-t.-

Dated th,s day oi ---Jo 2022 
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General Service Board of Alcoholics Anonymous Australia 

ABN 77 001417125 

Addit'onal Information 

for the year ended 30 June 2022 

Income 

Sale o' Goods 

Less Cost of goods sold 

0pe'"li'1g lnver:c '"y 

PL.rc1ases : r·Aate-,ais usea 

Less C 0S1'19 1r·vernor) 

Total cost of goods sold 

Gross profit 

Other operating income 
Interest '1come 

Co1ferer ::e lev es 
Convent,or 

Donat10r"S 

Private information for the Directors 

On the 2022 Financial Statements 

COVID 19 Gover:irner.t St11,ulus 
Total other operating income 

Contribution Margin 

Less Expenses 

Al.Oil a'lc accountaney 
Ba'1k c>,arges 

Cor.puter supper: 

Corfere'lce , Sem.nar costs 

Deorec,at o, anc an:c:-t,saton 

OoJbtL, Debts 
Electric:, ano gas 

Fore,g· C,,-renc, Ga,rs L.::sses, 

HoLday oay 

!,sura�ce experses 

Interest Expe,ses 

Legal a�d tradecran, experises 

Long sef'I, ce •ea ,e 

Office expenses 
P_b ·c ,••orr1at1on expe'lses 
Rentexoense� 

Salar•es anc wages 

SuperannJat.o'1 
Telepr.0°e 
Trave"·rig excenses 

Webs te Deve,op�erit 

Worod service levy 

Surplus I (deficit/ 
O!ner coi-r:pre'1e"IS1ve .... ::o-,e for :�e year 

Total comprehensive income for the year 

2022 

$ 

308 875 

175.7L7 

156.779 

332.526 

182.477 

150.049 

158 825 

242 

11.091 

25 396 

483 358 

520 097 

578.923 

(24 544) 

(3 037) 

12 077) 

\6.041) 

(33 723) 

1.505 
(4,583) 

(760) 

( 12.443) 

(19,949) 

(1 056) 

(427) 

3 0201 

114 601) 

,7 293i 
(4 2731 

(245.188' 
(22 7581 

(4 088, 

(11 272': 

,10 1661 

11 oo�; 

(430 808) 

248 115 

248,115 

2021 

$ 

273.291 

i50 276 
162.733 

313.009 

175.747 

137.252 

135 029 

753 
(9.440) 

74.224 

472.444 

75 498 
613.478 

749 507 

\24 2781 

(3 285) 

(266) 

5 320 

(33 0561 

9. 1 93 

(4,756) 

(664) 

110 864) 

{18 5961 

(1.2041 

1364i 
20 563 

(6 8851 

110 8521 
(5.8731 

,264 885) 

(20 843) 
14 924'. 

:370; 

t3 C28i 
(1,424) 

1381 342) 

368 165 

368 165 

-----·- ----



General Service Board of Alcoholics Anonymous Australia 

ABN 77 001 417125 

NOTE 11: Payables 
Co tect,on eve to others 
GST Payao,e 
PAYG w1:hno:d;ng tax 
SLperarn�at.on payable 
Prov1s1on fer audit 
Lease L ab;:1r,1 - Cv·rent 
Lease L,ab.1,!y - Ne, C1..rrer: 
Trace Cree to·s 

NOTE 12: Provisions 

c..,rrent emp1oyee ceref :s 
Anr.uai ,eave 

Additional Information 

for the year ended 30 June 2022 

Private information for the Directors 

On the 2022 Financial Statements 

Non-c.merr emplo1ee benefi:s 
Long serv1:e !eave 

21 

2022 

s 

40 266 
(9,881) 
3 834 

(454) 
13 000 
8 537 

6 044 
61 347 

34 032 
34 032 

57 857 
57.857 

2021 

$ 

22 7,:3 
(2 0991 
4.851 
1 642 

1 • 000 
34.261 
8.000 

20 790 
101 187 

21 588 
21 589 

54 837 
54 837 
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