
 

66TH AUSTRALIAN 
GENERAL SERVICE CONFERENCE 
CONFERENCE REPORT 

9-10 NOVEMBER 2024 NOVOTEL INTERNATIONAL AIRPORT, SYDNEY 

 

 

NOVOTEL INTERNATIONAL AIRPORT | NOVEMBER 9-10 2024 
 



CONTENTS  
CONTENTS .................................................................................................................................................................................................... 0 

INTRODUCTION .......................................................................................................................................................................................... 2 

SECTION 1 ..................................................................................................................................................................................................... 3 

INFORMATION ................................................................................................................................................. 3 

AGENDA .......................................................................................................................................................................................................... 4 

AREA DELEGATES .................................................................................................................................................................................... 5 

GENERAL SERVICE BOARD ................................................................................................................................................................. 6 

CONFERENCE 2024 COMMITTEES .................................................................................................................................................. 7 

A MESSAGE FROM BILL W ................................................................................................................................................................... 8 

THE TWELVE TRADITIONS ................................................................................................................................................................... 9 

THE TWELVE CONCEPTS FOR WORLD SERVICE ................................................................................................................. 11 

THE TWELVE STEPS .............................................................................................................................................................................. 13 

GENERAL SERVICE BOARD RESOLUTIONS 2024 ................................................................................................................. 14 

SECTION 2 ................................................................................................................................................................................................... 15 

OUTCOME OF TOPICS .................................................................................................................................. 15 

TOPIC #001/2024: Creating a 2/3 Delegate voting majori ty at Conference  ..................................... 16 

TOPIC #002/2024: 2/3 Majori ty.  ..................................................................................................................................................... 17 

TOPIC #003/2024: Cost Equal isat ion Guidel ine  ............................................................................................................ 18 

TOPIC #004/2024: Update GL-07 PI/CPC in the Guidel ines  ............................................................................ 20 

TOPIC #005/2024: Change name from CPC to PA  ..................................................................................................... 21 

TOPIC #006/2024: Flow Chart for PI Material  ................................................................................................................. 22 

TOPIC #007/2024: World Service Delegate’s vote  ..................................................................................................... 23 

TOPIC #008/2024: Class A Trustee numbers  ................................................................................................................... 24 

TOPIC #009/2024: Accessibi l i ty Guidel ine for AA Austral ia  ............................................................................. 25 

Topic #010/2024: Add upside-down tr iangle  ..................................................................................................................... 26 

TOPIC #011/2024: Accepted Literature  .................................................................................................................................. 27 

TOPIC #012/2024: Onl ine Meeting Guidel ine  ................................................................................................................... 28 

TOPIC #013/2024: Ratio of Delegate to non-delegate Conference Members  ................................ 29 

TOPIC #014/2024: Trim the numbers of Trustees on the Board  .................................................................. 30 

TOPIC #015/2024: Alcohol ics Anonymous Austral ia, one united Structure  ...................................... 31 

TOPIC #016/2024: Correctional Faci l i t ies Book  ............................................................................................................ 33 

TOPIC #017/2024: Past Delegates and Trustees – Service Manual  ........................................................ 34 

TRUSTEE COMMITTEES LEGACY ITEMS ................................................................................................................................... 35 

CONFERENCE STEERING COMMITTEE RECOMMENDATIONS ..................................................................................... 40 

FLOOR ACTIONS ...................................................................................................................................................................................... 43 

BIDS ................................................................................................................................................................................................................. 46 



PAGE 1 

TRUSTEE APPOINTMENTS ................................................................................................................................................................. 46 

NATIONAL COORDINATORS .............................................................................................................................................................. 46 

ASK IT BASKET .......................................................................................................................................................................................... 46 

GENERAL SERVICE CONFERENCE 2024 ................................................................................................................................... 47 

ADVISORY ACTIONS ..................................................................................................................................... 47 

SECTION 3 ................................................................................................................................................................................................... 52 

AUDITED REPORT 2023-2024 ....................................................................................................................... 52 

SECTION 4 ................................................................................................................................................................................................... 76 

REPORTS ....................................................................................................................................................... 76 

AREA DELEGATES REPORTS ........................................................................................................................................................... 77 

EASTERN REGION ........................................................................................................................................ 77 

SOUTHERN REGION ..................................................................................................................................... 87 

CENTRAL REGION......................................................................................................................................... 90 

WESTERN REGION ....................................................................................................................................... 93 

NORTHERN REGION ..................................................................................................................................... 96 

NORTH EASTERN REGION ........................................................................................................................... 97 

VIRTUAL AREA............................................................................................................................................. 100 

GENERAL SERVICE BOARD REPORTS .................................................................................................................................... 102 

CHAIR REPORT ........................................................................................................................................... 102 

TRUSTEE REPORTS .................................................................................................................................................................................. 104 

EASTERN REGION ...................................................................................................................................... 104 

SOUTHERN REGION ................................................................................................................................... 105 

CENTRAL REGION....................................................................................................................................... 106 

WESTERN REGION ..................................................................................................................................... 107 

NORTHERN REGION ................................................................................................................................... 107 

NORTH EASTERN REGION ......................................................................................................................... 107 

GENERAL SERVICE TRUSTEES ................................................................................................................ 108 

NATIONAL COORDINATOR REPORTS....................................................................................................................................... 112 

NATIONAL CORRECTIONS COORDINATOR ............................................................................................. 112 

NATIONAL PI&CPC COORDINATOR .......................................................................................................... 113 

NATIONAL REMOTE COMMUNITIES COORDINATOR .............................................................................. 114 

NATIONAL TREATMENT AND ACCESSIBILITY COORDINATOR ............................................................. 114 

NATIONAL AUSYPAA COORDINATOR ....................................................................................................... 115 

GENERAL SERVICE OFFICE REPORT ....................................................................................................................................... 117 

WORLD SERVICE DELEGATES REPORTS .............................................................................................................................. 118 

 

  



PAGE 2 

INTRODUCTION 

This Conference Report is considered a confidential publication and ought to be used 
for AA purposes only. Since this report is a confidential AA document, for members 
only, it  may contain members’ ful l  names and addresses. 
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SECTION 1 

INFORMATION 
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AGENDA 

Date & Time Session 

Saturday 9 November 

8.30am-8.45am Opening address – Chair,  General Service Board – Geoff Smith  

8.45am-9.00am Rol l  Cal l  – Conference Chair – Terresa Al len 

9.00am-10.30am Committee – voting on topic recommendations 

10.30am-11am Morning Tea 

11.30am-1.00pm Committee – voting on topic recommendations 

1.00pm-2.00pm Lunch 

2.00pm-3.30pm Committee – voting on topic recommendations 

3.30pm-4.00pm Afternoon Tea 

4.00pm-5.30pm Committee – voting on topic recommendations 

5.30pm-6.30pm Trustee Service Committee – voting on Guidel ines 75% 
Trustee Communicat ions Committee 
Trustee Nominations Committee 
Trustee Document Review Committee 
Management Group 

6.30pm-7.30pm Dinner 

7.30pm-10.30pm   Q&A from reports by Delegates, World Service Delegates, 
General Service off ice and National Coordinators 

  Committee recommendations not f inal ised 
  CSC report and updates  

  

Sunday 10 November 

8.30am-9.00am What’s on your mind 
Includes an opportunity to review or revisit  anything new that 
has come up in prayer & meditat ion in relat ion to the previous 
day’s decisions.  

9.00am-9.15am Bids 

9.15 am-10.00am Rati f icat ion of Class A Trustee appointments.  

10.00am-10.30am Floor Act ions 

10.30am-11.00am Morning Tea and check out 

11.00am-12.00pm Presentation of Financial  Report and acceptance 

12.00pm-12.30pm Farewells from outgoing Delegates and Trustees and Group 
photo 

12.30pm-1.30pm Lunch 

1.30pm-2.15pm Ask It  Basket 

2.15pm-2.30pm Conference Close 

2.30pm-3.30pm Post Conference Delegates Meeting – elect Conference Chair 
2025 
General Service Board Meeting 
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AREA DELEGATES 

 

 Area Panel 
Number 

Year 

EASTERN REGION    
Lisa Sindel l  A 66 2024 

 B   

Mary Heard * C 64 2022 

Darren Davis D 65 2023 

Andrew Scott   E 65 2023 

 F   

Cat Thomson G 66 2024 

Lauren Attard H 66 2024 

John Hooper I  63 2021 

SOUTHERN REGION    

Anthony Carrol l  (Absent) A 65 2023 

 B   

Lindsey Motteram C 65 2023 

Kimina Lyal l  D 66 2024 

CENTRAL REGION    

Avri l  Brown * A 64 2022 

Kate Abrahms Alt   B 65 2023 

WESTERN REGION    

Marjo Nissenen *  A 64 2022 

Lesley Ferguson * B 64 2022 

NORTHERN REGION    

Doug Wade A 65 2023 

NORTH EASTERN REGION    

Dann Bai ley A 65 2023 

Rick Cottrel l  B 65 2023 

Terresa Allen * C 64 2022 

VIRTUAL    

Andrew McNee A 65 2023 

 *Denotes rotat ing out  
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GENERAL SERVICE BOARD 

 

CLASS A TRUSTEES  
Narel le Buchanen (Absent)  62 2020 
Rochel le Davenport  65 2023 
Nei l  Schafer (Absent)    
GENERAL SERVICE TRUSTEES  
Andrew Taylor  62 2020 
Gabriel le Nicholson    2023 
REGIONAL TRUSTEES  
Geoff Smith * Southern – Chair   2021 
Grant Tucker Central  2022 
Dominic Hyde Western  2023 
John O’Leary North Eastern  2023 
Garry Scott Eastern  2023 

 

OTHER VOTING MEMBERS 
Brian Ferguson World Service Meeting Delegate 2022 
Andy Poad World Service Meeting Delegate 2024 
Patrick Scherf General Service Off ice staff 2021 

 

NON-VOTING 
Tiani Rubal General Service Off ice Manager 2024 
Cheryn Porter Board Secretary – General Service Board 2024 
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CONFERENCE 2024 COMMITTEES 

CONFERENCE COMMITTEE #1 

 Area Year 
Mary Heard (Chair) C Eastern 3 
Avri l  Brown A Central 3 
Ric Cottrel l  B North Eastern 2 
Doug Wade  A Northern 2 
Cat Thomson G Eastern 1 
John Hooper I  Eastern 1 
Andy Poad Word Service Delegate  
Dom Hyde Western Region Trustee  
Narel le Buchanan (Absent) Class A Trustee  

 

CONFERENCE COMMITTEE #2 

 Area Year 
Lesley Ferguson (Chair) B Western 3 
Kate Abrahms (Alt)  B Central 3 
Andrew Scott E Eastern 2 
Darren Davis D Eastern 2 
Lisa Sindel l  A Eastern 1 
Lindsey Motteram C Southern 1 
Garry Scott Eastern Region Trustee  
Rochelle Davenport (Absent) Class A Trustee  
Brian Ferguson (Absent) World Service Delegate  

 

CONFERENCE COMMITTEE #3 

 Area Year 
Marjo Nissinen (Chair) A Western 3 
Terresa Allen C North Eastern 3 
Andrew McNee A Virtual 2 
Dann Bai ley A North Eastern 2 
Kimina Lyal l  D Southern 1 
Lauren Attard H Eastern 1 
Grant Tucker Central  Regional Trustee  
Nei l  Schafer (Absent) Class A Trustee  
Patrick Scherf Off ice Representat ive  
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A MESSAGE FROM BILL W 

Bil l  gave this talk in 1954 in front of a group of A.A.s in Fort Worth, Texas. He spoke at 
length about A.A. history, and specif ical ly,  of the development of the Third Legacy: 

(A 4-minute recording of Bi l l  del ivering the fol lowing message was then played): 

 … So, there was a long discussion, in which I  had a sad fal l ing out with a good many of my 
fr iends, some of whom had been trustees, and i t  was quite a bi t ter and harrowing chapter in 
our affairs,  which none of you know about. 

This struggle, to see whether this movement would always be headed by a self-perpetuating 
hierarchy of oldt imers, or whether these affairs, so vi tal  to the welfare of A.A. al l  over the 
world, should be turned over to you.  

And f inal ly,  after six years of hassl ing about i t ,  I  f inal ly got the consent of the Board of 
Trustees to come out to you, and tel l  you this story and to say:  

Here is a means, which in an experimental form, we have put in a pamphlet marked ‘The 
Third Legacy.’   

Here is a means by which you can get some delegates and state committeemen and send 
folks up to New York, to take charge and to take over what is now your business.  

And so why don’t you come up there and look this deal over, and the trustees wi l l  agree to 
make themselves responsible to you instead of to nobody.  

And you look i t  over and see what you think about i t ,  and i f  at the end of four years you l ike 
the way that i t ’s temporari ly laid out,  then we’ l l  drive a plug in this thing, then we oldt imers 
up there, including yours truly, wi l l  say, “Look folks, these vi tal  services are yours, to have 
and to hold.”  

This Conference of delegates shall  hereafter be the custodians and the guardians of our 
Tradit ions. This is yours. This is the remainder of your Third Legacy. Wil l  you accept i t?  

So, since 1951 we have been holding these yearly Conferences, to see whether this 
movement was interested enough, was responsible enough, fel t  those services were 
worthwhi le enough, to maintain so long as God wi l l  need this society.  

And I  think i t ’s the conclusion of every delegate who has been there that yes, we should 
take these things over.  

So, in 1955 we propose to hold an International Convention, at which t ime, on behalf  of the 
oldt imers, and of Smithy and me, we shall  say to you, here is the remainder of your Third 
Legacy.  

This Conference shal l  become our successor.  

To you we hand the last torch. Carry on. Face your dest iny with surety and courage, and 
God love you. 
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THE TWELVE TRADITIONS 
(Long Form) 

Our A.A. experience has taught us that: 

 

One – Each member of Alcoholics Anonymous is but a small  part of a great whole. A.A. 
must continue to l ive or most of us wi l l  surely die. Hence our common welfare comes 
f i rst.  But individual welfare fol lows close afterward. 

Two – For our group purpose there is but one ult imate authori ty – a loving God as He 
may express Himself in our group conscience. 

Three – Our membership ought to include al l  who suffer from alcoholism. Hence, we may 
refuse none who wish to recover. Nor ought A.A. membership ever depend upon money or 
conformity. Any two or three alcohol ics gathered together for sobriety may cal l  
themselves an A.A. group, provided that,  as a group, they have no other aff i l iat ion. 

Four – With respect to i ts own affairs, each A.A. group should be responsible to no other 
authori ty than i ts own conscience.  But when i ts plans concern the welfare of neighboring 
groups also, those groups ought to be consulted. And no group, regional committee, or 
individual should ever take any act ion that might greatly affect A.A. as a whole without 
conferr ing with the trustees of the General Service Board. On such issues our common 
welfare is paramount. 

Five – Each Alcohol ics Anonymous group ought to be a spir i tual enti ty having but one 
primary purpose – that of carrying i ts message to the alcohol ic who sti l l  suffers. 

Six – Problems of money, property, and authori ty may easi ly divert  us from our pr imary 
spir i tual aim. We think, therefore, that any considerable property of genuine use to A.A. 
should be separately incorporated and managed, thus dividing the material  from the 
spir i tual.  An A.A. group, as such, should never go into business. Secondary aids to A.A.,  
such as clubs or hospitals which require much property or administrat ion, ought to be 
incorporated and so set apart that,  i f  necessary, they can be freely discarded by the 
groups. Hence such faci l i t ies ought not to use the A.A. name. Their management should 
be the sole responsibi l i ty of those people who f inancial ly support them. For clubs, A.A. 
managers are usual ly preferred. But hospitals, as wel l  as other places of recuperation, 
ought to be wel l  outside A.A. – and medical ly supervised. While an A.A. group may 
cooperate with anyone, such cooperat ion ought never to go so far as aff i l iat ion or 
endorsement, actual or impl ied. An A.A. group can bind i tself  to no one. 

Seven – The A.A. groups themselves ought to be ful ly supported by the voluntary 
contribut ions of their own members. We think that each group should soon achieve this 
ideal;  that any publ ic sol ic i tat ion of funds using the name of Alcoholics Anonymous is 
highly dangerous, whether by groups, clubs, hospitals, or other outside agencies; that 
acceptance of large gifts from any source, or of contribut ions carrying any obl igat ion 
whatever, is unwise. Then, too, we view with much concern those A.A. treasuries which 
cont inue, beyond prudent reserves, to accumulate funds for no stated A.A. purpose. 
Experience has often warned us that nothing can so surely destroy our spir i tual heri tage as 
fut i le disputes over property, money, and authori ty.   
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Eight – Alcohol ics Anonymous should remain forever non-professional.  We define 
professional ism as the occupation of counsel ing alcohol ics for fees or hire. But we may 
employ alcohol ics where they are going to perform those services for which we might 
otherwise have to engage nonalcohol ics. Special services may be wel l  recompensed. But 
our usual A.A. Twelfth Step work is never to be paid for. 

Nine – Each A.A. group needs the least possible organisation.  Rotating leadership is the 
best. The small  group may elect i ts secretary, the large group i ts rotat ing committee, and 
the groups of a large metropol i tan area their  central  or intergroup committee, which often 
employs a ful l - t ime secretary. The trustees of the General Service Board are, in effect,  
our A.A. General Service Committee. They are the custodians of our A.A. Tradit ion and 
the receivers of voluntary A.A. contributions by which we maintain our A.A. General 

Service Off ice at New York**. They are authorized by the groups to handle our overal l  
publ ic relat ions and they guarantee the integri ty of our principal newspaper, the A.A. 

Grapevine****.  Al l  such representat ives are to be guided in the spir i t  of service, for true 
leaders in A.A. are but trusted and experienced servants of the whole. They derive no 
real authori ty from their t i t les; they do not govern. Universal respect is the key to their 
usefulness. 

Ten – No A.A. group or member should ever, in such a way as to impl icate A.A., express 
any opinion on outside controversial  issues – part icularly those of pol i t ics, alcohol reform, 
or sectarian rel igion. The Alcohol ics Anonymous groups oppose no one. Concerning such 
matters, they can express no views whatever. 

Eleven – Our relat ions with the general publ ic should be character ized by personal 
anonymity. We think A.A. ought to avoid sensational advert ising. Our names and pictures 
as A.A. members ought not be broadcast,  f i lmed, or publ ic ly pr inted. Our publ ic relat ions 
should be guided by the principle of attraction rather than promotion. There is never need 
to praise ourselves. We feel i t  better to let our fr iends recommend us. 

Twelve – And f inal ly,  we of Alcohol ics Anonymous bel ieve that the principle of anonymity 
has an immense spir i tual signif icance. I t  reminds us that we are to place principles 
before personal i t ies; that we are actual ly to pract ice a genuine humil i ty. This to the end 
that our great blessings may never spoi l  us; that we shal l  forever l ive in thankful 
contemplat ion of Him who presides over us al l .  

Reprinted with permission AAWS Inc. 
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THE TWELVE CONCEPTS FOR WORLD SERVICE 

CONCEPT I 

Final responsibi l i ty and ul t imate authori ty for AA world services should always reside in 
the col lective conscience of our whole Fel lowship. 

CONCEPT II  

When, in 1955, the AA groups confirmed the permanent charter for their General Service 
Conference, they thereby delegated to the Conference complete authori ty for the active 
maintenance of our world services and thereby made the Conference - excepting for any 
change in the Twelve Tradit ions or in Art ic le 12 of the Conference Charter -  the actual 
voice and the effective conscience for our whole Society. 

CONCEPT II I  

As a tradit ional means of creat ing and maintaining a clearly def ined working relat ionship 
between the groups, the Conference, the AA General Service Board and i ts several 
service corporations, staffs committees and executives, and of thus insuring their 
effect ive leadership, i t  is here suggested that we endow each of these elements of world 
service with a tradit ional “Right of Decision”. 

CONCEPT IV 

Throughout our Conference structure, we ought to maintain at al l  responsible levels a 
tradit ional “Right of Part ic ipation”, taking care that each classif ication or group of our 
world servants shal l  be al lowing a voting representat ion in reasonable proport ion to the 
responsibi l i ty that each must discharge. 

CONCEPT V 

Throughout our world services structure, a tradit ional “Right of Appeal” ought to 
prevai l ,  thus assuring us that minori ty opinion wi l l  be heard and that pet i t ions for the 
redress of personal gr ievances wi l l  be careful ly considered. 

CONCEPT VI 

On behalf  of AA as a whole, our General Service Conference has the principal 
responsibi l i ty for the maintenance of our world services, and i t  t radit ional ly has the 
f inal decision respect ing large matters of general pol icy and f inance. But the 
Conference also recognises that the chief ini t iat ive and the active responsibi l i ty in 
most of these matters should be exercised primari ly by the Trustee members of the 
Conference when they act among themselves as the General Service Board of 
Alcohol ics Anonymous. 

CONCEPT VII 

The Conference recognises that the Charter and the Bylaws of the General Service Board 
are legal instruments: that the Trustees are thereby ful ly empowered to manage and 
conduct al l  of the world service affairs of Alcoholics Anonymous. I t  is further understood 
that the Conference Charter i tself  is not a legal document: i t  rel ies instead upon the force 
of tradit ion and the power of the AA purse for i ts f inal effectiveness. 
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CONCEPT VIII  

The Trustees of the General Service Board act in two primary capacit ies: (1) With 
respect to the larger matters of overal l  pol icy and f inance, they are the principal 
planners and administrators. They and their primary committees direct ly manage these 
affairs. (b) But with respect to our separately incorporated and constant ly active 
services, the relat ion of the Trustees is mainly that of ful l  stock ownership and of 
custodial oversight which they exercise through their abi l i ty to elect al l  directors of 
these ent i t ies. 

CONCEPT IX 

Good service leaders, together with sound and appropriate methods of choosing them, 
are at al l  levels indispensable for our future functioning and safety. The primary world 
service leadership once exercised by the founders of AA must necessari ly be assumed 
by the Trustees of the General Service Board of Alcohol ic Anonymous. 

CONCEPT X 

Every service responsibi l i ty should be matched by an equal service authori ty - the 
scope of such authori ty to be always wel l  def ined whether by tradit ion, by resolut ion, by 
specif ic job descript ion or by appropriate charters and Bylaws. 

CONCEPT XI 

While the trustees hold f inal responsibi l i ty for AA’s world service administrat ion, they 
should always have the assistance of the best possible standing committees, corporate 
service directors, executives, staffs and consultants. Therefore, the composit ion of 
these underlying committees and service boards, the personal qual i f ications of their 
members, the manner of their induction into service, the systems of their rotation, the 
way in which they are related to each other, the special  r ights and dut ies of our 
executives, staffs and consultants, together with a proper basis for the f inancial  
compensation of these special workers, wi l l  always be matters for serious care and 
concern. 

CONCEPT XII 

General Warranties of the Conference: in al l  i ts proceedings, the General Service 
Conference shal l  observe the spir i t  of the AA Tradit ion, taking great care that the 
conference never becomes the seat of peri lous wealth or power; that suff ic ient operat ing 
funds, plus an ample reserve, be i ts prudent f inancial  principle; that none of the 
Conference Members shall  ever be placed in a posit ion of unqual i f ied authori ty over any 
of the others: that al l  important decisions be reached by discussion vote and whenever 
possible, by substant ial  unanimity; that no Conference act ion ever be personal ly 
punit ive or an inci tement to publ ic controversy; that through the Conference may act for 
the service of Alcoholics Anonymous, i t  shal l  never perform any acts of government; and 
that,  l ike the Society of Alcohol ics Anonymous which i t  serves, the Conference i tself wi l l  
always remain democratic in thought and act ion. 

Reprinted with permission AAWS Inc. 
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THE TWELVE STEPS 

1. We admitted we were powerless over alcohol - that our l ives had become 
unmanageable. 

2. Came to bel ieve that a Power greater than ourselves could restore us to 
sanity. 

3. Made a decision to turn our wi l l  and our l ives over to the care of God as we 
understood him. 

4. Made a searching and fearless moral inventory of ourselves. 

5. Admitted to God, to ourselves and to another human being the exact nature of 
our wrongs. 

6. Were ent irely ready to have God remove al l  these defects of character.  

7. Humbly asked Him to remove our shortcomings. 

8. Made a l ist  of al l  persons we had harmed and became wil l ing to make 
amends to them al l .  

9. Made direct amends to such people wherever possible, except when to do so 
would injure them or others. 

10. Continued to take personal inventory and when we were wrong promptly 
admitted i t .  

11. Sought through prayer and meditat ion to improve our conscious contact with God 
as we understood Him, praying only for knowledge of His wi l l  for us and the power 
to carry that out. 

12. Having had a spir i tual awakening as the result of these steps, we tr ied to carry 
this message to alcohol ics and to practice these principles in al l  our affairs. 

Reprinted with permission AAWS Inc 
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GENERAL SERVICE BOARD RESOLUTIONS 2024 

The Board resolved to form a Working Group to look at the Members website and come up 
with various opt ions re moderat ion. Grant Tucker, Gabriel le Nicholson and Andrew Taylor to 
be on this Committee. The Committee wi l l  recrui t more members to help. 

The Board resolved to adopt a standard response for unsol ic i ted emails. This was wri t ten by 
Gabriel le Nicholson to ensure senders are aware their email  has been received and wi l l  be 
acted on appropriately.  

The Board resolved to adopt the process for keeping Incident reports as developed by 
Gabriel le Nicholson and Andrew Taylor. 

The Board resolved to accept changes to the Safeguarding Pol icy and Incident Report 
process as presented to the Board by Andrew Taylor.  The member is to cal l  and speak to 
the Off ice Manager to ask for the Incident Report.  The Off ice Manager can then tr iage. 
These changes wi l l  be implemented immediately. 

The Board resolved that the posit ion of Board Secretary become a permanent adjunct to the 
Board. The role is a non-voting 2x2 rotat ion and wi l l  include the Conference Secretary, 
taking Board and Conference minutes. The Board Secretary wi l l  work with the CSC Chair 
and the Off ice Manager to organise Conference. 

The Board approved the Off ice Manager Job Descript ion and resolved that a panel of 
Andrew Taylor,  Gabriel le Nicholson and Cheryn Porter recruit  and interview for a General 
Service Off ice Manager immediately. 

The Board voted in Cheryn Porter as Board Secretary for 2025. Trial  year (2024) included in 
2x2. 

The Board resolved that Patrick Scherf would vote at Conference this year on behalf  of the 
Off ice. 

The Board resolved that Nei l  Schafer be appointed Class A Trustee as of July 2024 for a 
f ive-year period.  

The Board resolved Rochel le Davenport be appointed as Class A Trustee as of July 2024 
for a f ive-year period.  

The Board resolved that David McOrist be appointed as Southern Region Trustee start ing 1 
January 2025 for a four-year period.  

The Board resolved that Wayne Petersen be appointed as National Corrections Faci l i t ies 
Coordinator from 1 January 2025 for a four-year period.  

The Board resolved Michael Bray be appointed National PI&CPC Coordinator from 1 
January 2025 for a four-year period.  

  



PAGE 15 

 

 

 

 

SECTION 2 
OUTCOME OF TOPICS 

 

  



PAGE 16 

TOPIC #001/2024: Creating a 2/3 Delegate voting majority at Conference 

Creating a 2/3 Delegate voting major i ty at Conference whi le respecting Concept IV 
(Right of Part ic ipation) 

In any future AA Austral ia General Service Conference where Delegates make up 
less than two thirds majori ty of overal l  vot ing members: 

  On any vote where al l  delegates vote the same way, this is to be considered 
the equivalent of a mathematical  2/3 voting majori ty. 

2/3 voting major i ty of Area Delegates at Conference is a long-held desire of the 
Austral ian fel lowship, with mult iple topics being put up in previous years to achieve 
i t ;  al l  of  which have fai led. Why? Commonly, the suggestion is to remove votes 
from the other voting members of conference, which of course confl icts with 
Concept IV, AA’s Right of Part ic ipation. Bi l l  W himself  warns against this: 

‘Certainly, our Trustees and service workers are no less conscientious, 
experienced, and wiser than the Delegates. Is there any good reason why their  
votes are undesirable? Clearly there is none. Hence, we ought to be wary of any 
future tendency to deny ei ther our Trustees or our service people their  Conference 
votes ’  – C4 Essay. 

As such, to achieve a 2/3 Delegate majori ty, a fresh and more spir i tual approach is 
required; one that doesn’t  erode C4 – one of AA’s foundation principles. 

Note: I t  was decided by Conference to defer al l  Topics related to the 2/3 Major i ty 
unti l  the end of the Topic discussions so al l  2/3 Majori ty Topics would be considered 
separately on their own meri t  as wel l  as col lect ively to al low Conference to make 
the best decision for the fel lowship. The Topics deferred were #001/2024, 
#002/2024, #007/2024, #008/2024, #013/2024 and #014/2024. 

Conference Committee #1 recommended that Topic #001/2024 be rejected. 

There was a concern about how accepting/not accepting this topic wi l l  af fect other 
related topics. The sense of the committee regarding the necessity of 2/3 major i ty for 
Conference was unanimous. 
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Conference rejected this Topic. 

 

TOPIC #002/2024: 2/3 Majority. 

The 2/3 majori ty Area Delegate issue again – can we be inclusive and democratic? 

Use this Topic to consult the fel lowship in Alcohol ics Anonymous Austral ia to see i f  
there is need for a National Group Conscience on this again at Conference. 

Permit al l  AA members the chance to be informed rather than being told that i t  is 
needed. Find out i f  is a need to proceed with divisive discussion on an issue that 
may not be viewed as an issue when the fel lowship are al lowed a chance to 
consider and view our l i terature for themselves. 

I f  a bigger topic needs to be created to ful ly inform and we must wait unt i l  2025 to 
do i t  r ight then that is good thing and best for AA as a whole to make sure everyone 
is having opportunity to consider i t .  

I f  the delegates return with a no vote, then conference can move on from time 
consuming ni tpicking process debates and get focused on helping develop things 
that wi l l  save alkies. 

The Concepts exist to guide us. Let ’s use this one. 

From Concept 12 

The Conference shall  observe the spir i t  of AA Tradit ion, taking care that i t  never 
becomes the seat of peri lous wealth or power….that i t  reach al l  important decisions 
by discussion, vote, and whenever possible, sustainable unanimity,….that i t  never 
perform acts of government, that,  l ike the Society i t  serves, i t  wi l l  always remain 
democratic  in thought and act ion. 

As a former delegate I have seen for myself  the t ime-consuming and disunity effects 
of this topic when i t  gets brought to conference when the topics ask for i t  to be 
solved. Never have we the members actual ly been asked as a whole i f  i t  is even 
something we al l  want addressed. 

I  think that i f  this topic is discussed through the proper channels of communication 
via delegates and GSRs and groups conference wi l l  know i f  the members of AA want 
the t ime of their  trusted conference servants spent on this. Isn’ t  that truly 
democratic? 

Conference Committee #1 recommended that Topic #002/2024 be rejected. 
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Conference rejected this Topic  

 

TOPIC #003/2024: Cost Equalisation Guideline 

The General Service Board suggests creating a Cost Equal isation Guidel ine. 

The Board suggests that a Cost Equal isat ion Guidel ine is agreed on to ensure that 
the expenses of Conference and Board meetings are fair ly divided among Areas in a 
clear and consistent and equitable way.  

Conference Committee #1 recommended that Topic #003/2024 be accepted. 
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Advisory Action #003/2024 

A Cost Equal isation Guidel ine to be developed and agreed on to ensure that the expenses 
of Conference and Board meetings are fair ly divided among Areas in a clear and 
consistent and equitable way. 
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TOPIC #004/2024: Update GL-07 PI/CPC in the Guidelines 

There is scope for sections to be added on Professional Awareness, the Internet 
(Facebook),  where to f ind information and general updates from information raised at 
the 2024 Public Awareness Forum and PI/CPC newsletters and Professional 
Conferences and Luncheons 

Conference Committee #1 recommends that Topic #004/2024 be accepted. 

 

 

Advisory Action #004/2024 

Collate from coordinators and those doing al l  the PI/CPC and add to the Guidel ines 
through forming a Working Group from Conference and our National Forum in 
November 2024. 

Sect ions to be added on Professional Awareness, the Internet (Facebook), where to 
f ind information and general updates from information raised at the 2024 Public 
Awareness Forum and PI/CPC newsletters and Professional Conferences and 
Luncheons. 

Process Note: Working group to be formed. Changes to Guidel ine to come back to 
Conference for rat i f icat ion. 
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TOPIC #005/2024: Change name from CPC to PA 

Change name of ‘Cooperat ing with the Professional Community’  to ‘Professional 
Awareness’ (CPC to PA). 

The Board is in agreement for the Topic to be decided at Conference and i f  
accepted by conference wil l  be conducted in accordance with GL-27. Other 
guidel ines wil l  be updated during the upcoming Document Review process. 

Alcohol ics Anonymous (AA) is simpl i fy ing i ts terminology by replacing the term 
‘Cooperating with the Professional Community’  with Professional Awareness’ 

This can emphasise mutual understanding, educat ion, and destigmatisat ion of 
alcohol addict ion. 

By promoting transparency and respect for professional boundaries, AA aims to 
enhance support for individuals seeking recovery.  

Conference Committee #1 recommends that Topic #005/2024 be accepted. 

 

Advisory Action #005/2024 

Change name of ‘Cooperat ing with the Professional Community’  to ‘Professional 
Awareness’ (CPC to PA). The change wil l  be conducted in accordance with GL-27. 
Other guidel ines wil l  be updated during the upcoming Document Review process. 

Process Note: General Service Off ice to ensure change to al l  documents and 
l i terature. 

 

  



PAGE 22 

TOPIC #006/2024: Flow Chart for PI Material 

Public Information (PI) and Professional Awareness (PA) f low chart for development 
and approval of PI/PA material .  

For groups, distr icts and areas to be given a clear f low chart for the development and 
approval of new PI/PA material.  

A conference working committee to develop a f low chart for development/approval for 
PI/PA material.  The f low chart to be in the spir i t  of  ‘Flow Chart for Development of an 
AA Pamphlet’  f rom Section 11 ‘AA Literature’  of the Service Manual.  

Conference Committee #1 recommended that Topic #006/2024 be accepted. 

 

 

Advisory Action #006/2024 – Flow Chart for PI/PA Material 

Develop a f low chart for development/approval for PI/PA material.  The f low chart to 
be in the spir i t  of ‘Flow Chart for Development of an AA Pamphlet ’  f rom Section 11 
‘AA Literature’  of the Service Manual. 

Process Note: Working group to be formed 
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TOPIC #007/2024: World Service Delegate’s vote 

Ratio of Delegate to non-Delegate Conference Members - World Service 
Delegate’s vote. 

The General Service Board recommends revising our structure and updating our 
service manual and al l  other relevant service documents to al ign with our founders'  
or iginal intent,  and our own long stated ideal that delegates comprise at least two-
thirds of Conference members. 

To help achieve this the Board further recommends that whi le cont inuing to 
welcome with grati tude the ongoing part ic ipat ion and valuable contr ibutions of the 
World Service Delegates at Conference, we transit ion away from the two World 
Service Delegates continuing to have vote at Conference (to take effect after the 
current WSDs appointees rotate out,  as they accepted their  posit ions under the 
current arrangement).  

Conference Committee #2 recommended that Topic #007/2024, to remove the World 
Service Delegates vote at Conference, be referred to the General Service 
Conference for discussion and debate. The Conference Committee was unable to 
reach a 2/3 majori ty to determine a recommendation on the topic.   

The original topic to be voted on. 

 

Conference rejected this Topic. 
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TOPIC #008/2024: Class A Trustee numbers 

Ratio of Delegate to non-Delegate Conference Members - Class A numbers. 

The General Service Board recommends revising our structure and updating our 
service manual and al l  other relevant service documents to al ign with our founders'  
or iginal intent,  and our own long stated ideal that delegates comprise at least two-
thirds of Conference members. 

With deep grat i tude for the dedication and invaluable contr ibutions of our esteemed 
Class A Trustees, the Board proposes an adjustment to our Service Manual and 
Charter and other relevant documents, reducing the maximum number of Class A 
Trustees from 4 to 2.  

Conference Committee #2 recommended that Topic #008/2024, to reduce the number 
of possible Class A Trustee’s, be referred to the General Service Conference as the 
committee unanimously determined that this topic should be discussed and debated 
by the ful l  Conference. 

The original Topic to be voted on. 

 

Advisory Action #008/2024 

The number of Class A Trustee’s be reduced from 4 to 2. Changes to the Service 
Manual and associated l i terature to be undertaken. 

Process Note: General Service Office to ensure change to all documents and literature. 
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TOPIC #009/2024: Accessibil ity Guideline for AA Australia  

Conference to create an accessibi l i ty guidel ine.  

Conference to create or adapt from the US version, an Austral ian guidel ine for 
accessibi l i ty, to help inform AA Austral ia of this important aspect of carrying the 
message.  

Conference Committee #2 recommended that Topic #009/2024 is accepted in an 
amended form as fol lows:  

Conference to create or adapt from the US version, defining what is meant by 
'accessibi l i ty '  and to set up a working group to create an Austral ian guidel ine for 
accessibi l i ty, to help inform AA Austral ia of this important aspect of carrying the 
message. 

Comments:  

  This would be in addit ion to, or incorporating Guidel ine #18- Carrying the 
message to the Hearing Impaired Alcoholic 

 

Advisory Action #009/2024 – Accessibil ity Guideline 

Create or adapt from the US version, def ining what is meant by 'accessibi l i ty '  and to 
set up a working group to create an Austral ian guidel ine for accessibi l i ty, to help 
inform AA Austral ia of this important aspect of carrying the message. This would be 
in addit ion to or incorporating Guidel ine #18- Carrying the message to the Hearing 
Impaired Alcoholic. 
 

Process Notes: Working Group to be formed 
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Topic #010/2024: Add upside-down triangle 

Structure chart of the upside-down tr iangle be put back in the Service manual with 
the Groups at top of chart  fol lowed by the Distr icts,  Area Assemblies, Delegates at 
Conference and the GSB at the bottom to show that groups have complete Authority 
at Conference as writ ten in Concept 1. 

Alcoholics are visual people and seeing the diagram of the upside down tr iangle can 
help our members see our structure much clearer and the path for topics and the 
Authority the groups have for Conference. 

Conference Committee #2 recommended that Topic #010/2024 be accepted.  

 

Advisory Action #010/2024 

The structure chart  of the upside-down tr iangle to be put back in the Service manual 
with the Groups at top of chart  fol lowed by the Distr icts, Area Assemblies, Delegates 
at Conference and the GSB at the bottom to show that groups have complete 
Authority at Conference. 
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TOPIC #011/2024: Accepted Literature 

Having a new category of Conference ‘Accepted’ Li terature. 

Conference to consider a new category of l i terature to stand beside Conference 
Approved  l i terature. A category that indicates l i terature has been assessed by a 
conference committee and accepted or designated as “off ic ial ’ .  

We need the abi l i ty to endorse or accept l i terature (posters, PI,  cards etc.) for 
national use and circulat ion without everything needing to go to conference and take 
a year. 

A Conference Committee could be given the authori ty to effectively sign off  on 
submitted materials ensuring they meet guidel ines, tradit ions etc. and al low them to 
be shared nat ional ly with AA backing on the members website or GSO website.  

Conference Committee #2 recommends that topic #011/2024, be rejected by the 
Conference.  

Comments: The creat ion of another category of l i terature to stand beside Conference 
Approved l i terature wi l l  not be clearly understood by our target audience when 
carrying the message outside AA. 

 

This Topic was rejected by Conference. 
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TOPIC #012/2024: Online Meeting Guideline 

Support ing the growth and effectiveness of the Austral ian AA Fel lowship through 
authent ic onl ine meetings l ist ings. 

The Board to ref ine the cri ter ia for l ist ing onl ine meetings on the nat ional website to 
ensure i t  ful f i l ls  i ts intended purpose of support ing the growth and effectiveness of 
the Austral ian AA fel lowship. 

The issue is that alcohol ics use meetings.aa.org.au to f ind Austral ian meetings, 
both in-person and onl ine. However, the nat ional website includes internat ional and 
overseas onl ine meetings. 

These international meetings reduce the incent ive to create Austral ian meetings, as 
they compete for attendees, l ist ing t imes, and often request 7th Tradit ion 
contr ibut ions from Austral ian members, divert ing resources away from local 
services. 

The idea is to establ ish a workable, clear and objective cri ter ia for l ist ing onl ine 
meetings, to ensure that meetings on the nat ional website are genuinely part  of the 
Austral ian fel lowship. This wil l  support the growth and effectiveness of the 
Austral ian AA community to help alcohol ics get sober and stay sober. 

Conference Committee #2 recommends that topic #012/2024, to establ ish cri ter ia for 
onl ine meeting l ist ings on the National Website, be referred to the General Service 
Conference for discussion and debate. 

Comments: The subject of onl ine meetings is broader than this topic covers and is of 
s ignif icant concern to the AA fel lowship. The committee fel t  that determinations on 
how to move forward in the onl ine space would benefi t  f rom the input of the ful l  
conference.  

The original Topic to be voted on. 
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Advisory Action #012/2024 

A Working Group is formed to investigate the responsibi l i t ies and guardrai ls 
(Tradit ions and common welfare) around onl ine meeting l ist ings on aa.org.au. This 
wi l l  include the responsibi l i t ies of dif ferent service enti t ies and trusted servants.  

Process Note: Working group to be formed. 

 

TOPIC #013/2024: Ratio of Delegate to non-delegate Conference Members 

The General Service Board recommends revising the wording in our service manual 
and al l  other relevant service documents to al ign with our founders' or iginal intent. 

The Board recommends that we make amendments to our Service Manual and other 
relevant service documents, including to the f i rst  paragraph under the heading “Who 
Conference Members Are” by replacing the words “more than two thirds” with “at 
least two thirds”.  This would bring i t  into al ignment with the or iginal wording in the 
source documents wri t ten by our founders. 

Conference Committee #3 recommended that Topic #013/2024 is accepted. 

 

Advisory Action #013/2024 

Amend the Service Manual and other relevant service documents, including to the 
f i rst paragraph under the heading “Who Conference Members Are” by replacing the 
words “more than two thirds” with “at least two thirds”.   
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TOPIC #014/2024: Trim the numbers of Trustees on the Board 

The Conference and the Board should look into st icking to Art ic le 18 of Art ic les of 
Associat ion of GSB, returning the General Service Trustee Role back to what is i ts 
main function – being responsible to the Board for running the GSO from a business 
point of view and that ’s i t .  AA recovery work and carrying the message issues work 
on behalf  of the fel lowship can then be done by trustees the membership selects to 
do them. 

Return management group and the GSTs to the status of sub-committee report ing to 
the Board. 

GSTs no longer on the Board as ful l  members. 

GSTs no longer vote at conference. 

GSTs are self-nominat ing and not selected by the members l ike Regional Trustees 
are, they are supposed to be dedicated to this one job, and no more. 

Because they have to be in Sydney al lowing GSTs ful l  Board memberships gives 
Eastern Region, Sydney over proport ion of representation at Board level and 
conference. 

Reducing this concentrat ion of authori ty wi l l  be more equitable across the country 
and encourage people elsewhere to join services and not be run by Sydney. 

Give people in other regions an equal chance to serve as trustee, not give Sydney a 
3 t imes greater chance. 

Reduce the numbers of Board members to delegates at conference. 

Conference Committee #3 recommended that Topic #014/2024 be rejected. 

 



PAGE 31 

This Topic was rejected by Conference. 

 

TOPIC #015/2024: Alcoholics Anonymous Australia, one united Structure 

The Conference task a Working Group to ascertain the need, relevance and 
support for unit ing the Two Service Structures of Alcoholics Anonymous into one 
Structure. 

The Working Group is a start ing point to investigate the need, relevance and 
support of the idea of joining the current two service structures, CSO Structure, 
and General Service Structure as one united Alcoholics Anonymous, Austral ia 
Service Structure. 

The Working Group would encourage part icipat ion of members of both Structures. 

In the Spir i t  of Cooperation, engagement and consultat ion with CSO Committees, 
employees and Service members, similar ly with al l  members of the General Service 
Structure and the greater Fel lowship would be a given. 

Based on the f indings of the Working Group, a Report ref lect ing a Negative result  
to be presented to Conference 2025. 

Should there be suff ic ient relevance, need and support,  a report  should be tabled 
at Conference 2025 outl in ing the proposed next steps with the idea of presenting a 
Topic to Conference 2026. 

The out l ine of that Topic to be distr ibuted to al l  part ies for further discussion and 
rat i f icat ion. 

Conference Committee #3 were unable to come to a decision and is referr ing topic 
#015/2024 to conference for their  considerat ion. 

The original Topic to be voted on. 
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Minori ty Voice – Recommendation was put forward that the Topic be revised to form 
a Working Group to investigate the appet i te and logist ics of integrat ing the 2 
structures and that the results of this come back to Conference for discussion. 

Conference recommends that the Board investigates the appeti te,  mechanisms and 
potential  implementat ion of unit ing the general service and central  service structures 
in Austral ia to uphold our pr imary purpose. 

 

Advisory Action #015/2024 

The Board invest igates the appeti te,  mechanisms and potential  implementation of 
unit ing the general service and central  service structures in Austral ia to uphold our 
pr imary purpose. 

Process Notes: Working Group to be formed. 
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TOPIC #016/2024: Correctional Facilit ies Book 

An anthology of stor ies from Austral ian members about Correct ional Faci l i t ies. 

Fol lowing on from the success of The Message Stick, a committee be formed to 
gather stor ies from members who have Correctional Faci l i t ies as part  of their 
recovery story. Like our 2nd Edit ion Big Book and the Message Stick, the stor ies 
would have a dist inct ly  Austral ian f lavour. 

Our GSO stocks books from the Grapevine who have successful ly harvested the 
pages of the Grapevine to publ ish theme-based books. We have already proven we 
can also publ ish theme-based books. 

Conference Committee #3 recommended that topic #016/2024 be accepted. 

 

Advisory Action #016/2024 

An anthology of stor ies from Austral ian members about Correct ional Faci l i t ies be 
developed, similar to the Message Stick. 

Progress Notes: Working Group to be formed. 
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TOPIC #017/2024: Past Delegates and Trustees – Service Manual 

Suggested rewrite for the sect ion on Past Delegates and Trustees in the Service 
Manual THE AREA PART 2 pg 15. See attachment. 

Conference Committee #3 recommended that Topic #017/2024 be rejected. 

The Committee agreed with the sentiment of the topic - that provisions be put into 
the service l i terature regarding appropriate roles for past trustees and delegates, 
given our spir i t  of rotat ion – but refer the f inal wording to a working group. 

 

Voted on But No Advisory Act ion - Referred to the Trustees Document Review 
Committee to progress as part  of the Service Manual rewrite. 

 

  



PAGE 35 

TRUSTEE COMMITTEES LEGACY ITEMS 

TRUSTEE COMMUNICATION COMMITTEE  

Advisory Act ion 
#015/2023 

Conference resolved that the GSB create a modern leaf let 
covering the inclusion of people of secular bel iefs in the AA 
fel lowship. 

Working Group produced new leaf let for Conference approval.  

 

The leaflet  was rejected and the Topic put back to the Committee and Working group. 

 

TRUSTEE SERVICES COMMITTEE 

Advisory Act ion 
#006/2021 

Conference resolved to accept the proposal that radio community 
service announcements targeting indigenous and LGBTIQ+ 
communit ies be accepted. 

A CSA for the LGBTIQ+ community was presented to Conference 
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The CSA was rejected by Conference. 

 

Change to Guideline #30 

Change the fol lowing paragraph in Guidel ine #30 to br ing the amount of expenses 
funded by the General Service Board in l ine with todays CPI. 

The paragraph to change as fol lows: 

FUNDING OF CO-ORDINATOR ACTIVITIES 

The Co-ordinator may claim up to $800.00 per annum (2007) to cover expenses 
incurred in carrying out the dut ies for which he/she was appointed. An amount 
current ly (2007) of up to $800 pa is avai lable from General Service Off ice on a 
receipt-refund basis. Requests for addit ional funds should be made to the General 
Service Board, with detai ls supplied. 

The General Service Board may pay for the relevant Chairs of Trustee Committees 
and the relevant National Coordinators to attend Forums. The Forum is responsible 
for funding any other invi ted guests to attend. 

The new paragraph to be as fol lows: 

FUNDING OF COORDINATOR ACTIVITIES  

The Coordinator may claim up to $1200 per annum to cover expenses incurred in 
carrying out the dut ies for which they were appointed. This amount to be increased 
yearly in l ine with the CPI index. This claim is to be made to the General Service 
Off ice on a receipt refund basis.  Requests for addit ional funds should be made to the 
General Service Board via the Trustee Services Committee, with detai ls suppl ied.  
The General Service Board also pays expenses (through the Board Secretary) for the 
relevant Chairs of the Trustee Committees, and the relevant National Coordinators to 
attend National Forums. The Forum is responsible for funding any other invi ted 
guests to attend. 
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Advisory Action #017/2024 

Change Guidel ine #30 as per the recommendation. 

FUNDING OF COORDINATOR ACTIVITIES  

The Coordinator may claim up to $1200 per annum to cover expenses incurred in 
carrying out the dut ies for which they were appointed. This amount to be increased 
yearly in l ine with the CPI index. This claim is to be made to the General Service 
Off ice on a receipt refund basis.  Requests for addit ional funds should be made to the 
General Service Board via the Trustee Services Committee, with detai ls suppl ied.  

The General Service Board also pays expenses (through the Board Secretary) for the 
relevant Chairs of the Trustee Committees, and the relevant National Coordinators to 
attend National Forums. The Forum is responsible for funding any other invi ted 
guests to attend. 

 

TRUSTEES DOCUMENT REVIEW COMMITTEE 

Advisory Act ion 
#018/2023  

Conference resolved that the questions in the Topic #018/2023 
regarding the use of outside materials that are pro AA i.e. 
'Cochrane Report ’  be assigned to a GSB Working Group for 
thoughtful response and to update PICPC guidel ine GL-7 and the 
service manual “sect ion eleven” to help provide clar i ty to the 
fel lowship. Questions in the Topic are as fol lows: 

1. How is this problematic with regards to aff i l iat ion and 
endorsement? 

How if  at  al l ,  might this information be communicated to 
professionals by AA members that is in al ignment with our 
tradit ions, specif ical ly tradit ions 6 and 10  

Guidel ine presented to Conference  
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The Guidel ine was accepted by Conference.  

 

Advisory Act ion 
#023/2022  
 

Conference resolved to accept the Conference Literature 
Committee’s recommendation that a l imited run of an 80th 
Anniversary Austral ian Big Book be published, with the provision 
that a robust process is undertaken to ensure known page 
numbering issues and any typographical errors are reviewed and 
f ixed as part of this process. I t  was further resolved that the 
submitted Foreword to be accepted, on the proviso that the 
Preface of the 50th Anniversary Edit ion is also included.  

80t h Anniversary Austral ian Big Book dust jacket presented to Conference. 
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The dust jacket was accepted by Conference. 
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CONFERENCE STEERING COMMITTEE RECOMMENDATIONS 
 

CONFERENCE DATES  

The Conference Steering Committee recommends that the dates of the 2025 Annual 
General Service Conference be 1s t-2n d November 2025. 

Conference resolved that the dates for the 2025 Conference be 1-2 November 2025 
and that the General Service Board investigate the costs involved with start ing 
Conference on the Friday afternoon rather than working into the Saturday night. 

 

2025 MEETING AND DEADLINE SCHEDULE  

The Conference Steering Committee recommends that the incoming CSC review the 
dates of the fol lowing important milestones/ meetings as soon as possible with the 
view of schedul ing these  
i tems earl ier in the year. 

●  Topics for Conference Receipt ing Deadl ine 
●  Topics for Conference Release Deadl ine  
●  Conference Committee Meetings  
●  Delegates and Observers Meeting  
●  Delegate, Trustee Committee and Working Group Reports  
●  Conference Folder Release Deadl ine  

Rationale: 

I t  is suggested that moving the date of these i tems forward wi l l  al low for better 
planning on behalf of Conference part icipants, provide adequate t ime for the wider 
fel lowship to review and provide feedback on the topics and assist in the t imely 
col lat ion and distr ibut ion of Conference folders.  

Conference resolved for the 2025 CSC review the schedule of important dates l isted 
in the recommendation in order to improve the t ime for the wider fel lowship to review 
and provide feedback on the topics and assist in the col lat ion and distr ibution of 
Conference Folders. 

 

2025 MEETING AND DEADLINE SCHEDULE COMMUNICATION  

The Conference Steering Committee recommends that the incoming CSC schedule 
and communicate the date and t ime of the above i tems to al l  2025 conference 
part ic ipants as soon as possible to assist with part ic ipant planning and saving of 
dates. 

Conference resolved that the 2025 CSC communicate the date and t imes of the 
above items as soon as possible to assist with planning. 

 

DELEGATE AND OBSERVERS’ MEETING  
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The Conference Steering Committee recommends that the 3rd Year Delegate 
members of the incoming CSC consider scheduling the Delegates and Observers’  
meeting prior to the Conference Committee meetings. 

Rationale: 

I t  is suggested that the information provided at this meeting wi l l  better prepare 
delegates for part ic ipation in the Conference Committees. 

Conference resolved that the Delegate and Observers meeting be scheduled to meet 
pr ior to the Conference Committee meetings to better prepare delegates for 
part ic ipation in the Conference Committees. 

 

TOPIC FORM REVIEW 

The Conference Steering Committee recommends that the incoming CSC conduct a 
thorough review of the topic form, processes and means for submitt ing topics with 
reference to the fol lowing:  

●  Form be reviewed and edited as required (e.g. web-based copy already in use). 
●  Topics can be submitted al l  year round - communicating this to the fel lowship. 
●  Web based topic forms do not al low for attachments  -  fol low up with the Trustee

Communicat ions Committee for a solut ion asap.  
●  Consider including an example of a wel l  wri t ten topic.  

Note:  Topic forms are current ly avai lable as downloadable and web-based forms.  

Topics are currently accepted for review via post, emailed forms and web submissions.

Conference resolved that the 2025 CSC conduct a thorough review of the Topic 
form, processes and means for submitt ing topics. 

 

CSC TRACKING ADVISORY ACTIONS  

The Conference Steering Committee recommends that beginning this year the 
incoming CSC commence a process of documenting a l ink between the ini t ial  topic 
and the result ing advisory action.  

Rationale: 

I t  is suggested that this wi l l  enable the CSC to review progress of the advisory 
action, acknowledge the outcome or resolution of the advisory action and al low for a 
clear l ine of accountabi l i ty and communication back to the fel lowship as to how and 
when the advisory action has been completed.  

Conference resolved that the incoming CSC commence a process of documenting a 
l ink between the ini t ial  topic and the result ing Advisory Action. 

 

CSC HANDOVER MEETING  

The Conference Steering Committee recommends that the 2024 CSC meet with the 
incoming 2025 CSC and Conference Secretary/ GSO Representat ive as soon as 
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possible to complete a concise handover including explanatory notes and documents 
in order to assist the incoming CSC to understand their scope and address the 
addit ional recommendations al located to them by the outgoing CSC.  

Conference resolved that the 2024 CSC meet with the incoming 2025 CSC and GSO 
staff member to have a handover. 

 

KEY CONFERENCE RESOLUTIONS DOCUMENT  

The Conference Steering Committee recommends that the GSB engage the 
appropriate Trustee Committee to review the Key Conference Resolut ions document 
and address index and page number discrepancies as soon as possible to assist with 
ut i l isation of the document.  

Advisory Action #018/2024 

Conference resolved that the General Service Board engage the appropriate Trustee 
Committee to review the Key Conference resolut ions document and address the index 
and page number discrepancies as soon as possible. 

 

DELEGATES ORIENTATION PACK  

The Conference Steering Committee recommends that a Delegates’ Orientat ion/ 
Starter Pack be created (recommendation to the GSB) and that the pack contains a 
l ink to Key Conference Resolut ions.  

Advisory Action #019/2024 

Conference resolved that the General Service Board develop a Delegates 
Orientat ion/Starter Pack and that the pack contains a l ink to the Key Conference 
Resolut ions. 
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FLOOR ACTIONS 

FLOOR ACTION #1 

Recommendation to create 2/3 Majority  

Conference decided to entertain a Floor Action on the Saturday afternoon after al l  
discussion regarding 2/3 Majori ty Topics had been had.  

A new proposed wording as fol lows: 

At the commencement of each General Service Conference a count of delegates be 
taken. In the case that delegates make up less than 2/3 of the voting members of the 
conference, delegate votes are to be weighted so that the total of delegate votes is 
equivalent to 2/3 of the total votes. I f  the number of delegates is equal to 2/3 or 
greater,  there is no weighting of votes. 

 

 

This Floor Act ion was accepted by Conference and wil l  be used to create a 2/3 
delegate vot ing majori ty for future Conferences. 

Advisory Action #020/2024  

At the commencement of each General Service Conference a count of delegates be 
taken. In the case that delegates make up less than 2/3 of the voting members of the 
conference, delegate votes are to be weighted so that the total of delegate votes is 
equivalent to 2/3 of the total votes. I f  the number of delegates is equal to 2/3 or 
greater,  there is no weighting of votes. 
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FLOOR ACTION #2 

The section on “Conference Committees’ on page 12 of Section 7 of the Service 
Manual be stamped with ‘under review’ until the service manual is updated as 
the Conference Committees no longer exist in that form. 

Conference decided to entertain this Floor Action. 

Advisory Action #021/2024 

Section on ‘Conference Committees’ on page 12 of Section 7 of the Service Manual 
be stamped with ‘under review’.  The General Service Off ice to faci l i tate. 

 

FLOOR ACTION #3 

Advisory Action #009/2020 renders  Advisory Action 2011/043 obsolete.  

I t  is recommended that conference make a formal statement to this 
effect, acknowledging that Australian online meetings and groups are 
considered full members of AA, including the General Service Structure in 
Australia. That this decision be reported in the Key Conference Resolutions. 

For reference, please see previous Advisory Actions 

Advisory Action #009/2020: Conference resolved that the creation of a virtual 
Area be included as part of the review of the General Service Structure by the 
Conference Policies & Admissions Committee. All Conference members are 
requested to advise of any concerns so they can be addressed in a guideline for 
creating a virtual Area. A draft of this guideline will  be circulated to Conference 
members for input, following which a mail poll wil l  be conducted for approval of 
the guideline prior to Conference next year.  

Advisory Action 2011/043 adopts a policy for online meetings: they are 
autonomous but not a direct part of the General Service Structure. The policy 
encourages AA members to also participate in local Group Consciences and 
service. 

Conference decided to entertain this Floor Action. 

Advisory Action #024/2024 

Advisory Action #009/2020 renders Advisory Act ion 2011/043 obsolete. I t  is 
recommended that conference make a formal statement to this effect,  acknowledging 
that Austral ian onl ine meetings and groups are considered ful l  members of AA, 
including the General Service Structure in Austral ia. That this decision be reported in 
the Key Conference Resolut ions.  

FLOOR ACTION #4 

Is it  possible to extend conference to start on Friday. Having meetings late into 
the night makes it  difficult for members to give their best.  

This proposal will  be subject to further investigation regarding costs and 
scheduling and will come back to conference via extraordinary meeting or by 
mail poll.   
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Conference decided to entertain this Floor Action. 

Advisory Action #022/2024 

GSO to undertake a review of total  costings for extending the duration of the 
conference on the basis of actual costs this year and prior years where i t  has been 
an in person event (not zoom). This information to come back to Conference as an 
extraordinary meeting to be decided on for next year. 

 

FLOOR ACTION #5 

To create a Working Group to examine ways of promoting and encouraging the 
establishment of new areas to reach 30+ Areas by the year 2030. 

The Working Group would be charged with methods of identifying new Areas, 
supporting their start up and providing ongoing support during the process. 

Conference decided to entertain this Floor Action. 

Advisory Action #023/2024 

A Working Group to be formed to promote service at delegate level and assist 
distr icts to form areas. 

FLOOR ACTION #6 

New Script for Radio Ad – Advisory Action #006/2021 

When I admitted I  needed to stop drinking, I  didn’t want to go to AA because I’m 
queer and I didn’t think anyone there would be l ike me. But then I discovered 
that AA has pretty much as much diversity as can be found anywhere! By 
exploring different meetings and sharing with other alcoholics, I  found a place I  
could be myself – an LGBTIQ+ alcoholic. And now I’m proud of being both! 
Reach out to aa.org.au or call 1300 222 222  

Conference decided to entertain this Floor Action. 

New script for Advisory Act ion #006/2021 to go back to the Trustee Communicat ions 
Committee for recording. 

 

FLOOR ACTION #7 

Reconsider topic #008/24 to reverse decision on reducing number of Class A 
trustees. 

Conference decided to entertain this Floor Action 

This Floor Act ion was rejected by Conference. 
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BIDS 

REGIONAL FORUMS 

Eastern Region – Area E bid for the Regional Forum for 2025, Conference resolved to 
accept this bid. 

TRUSTEE APPOINTMENTS 
Conference resolved to accept the appointment of Nei l  Schafer by the General Service 
Board as Class A Trustee for a f ive-year period commencing July 2024. 

Conference resolved to accept the appointment of Rochel le Davenport by the General 
Service Board as Class A Trustee for a f ive-year period commencing July 2024. 

Conference resolved to accept the appointment of David McOrist by the General Service 
Board as Southern Region Trustee for a four-year period commencing January 2025. 

NATIONAL COORDINATORS 
Conference resolved to accept the appointment of Michael Bray by the General Service 
Board as National PI&CPC Coordinator for a four-year period commencing January 2025. 

Conference resolved to accept the appointment of Wayne Petersen by the General Service 
Board as National Corrections Faci l i t ies Coordinator for a four-year period commencing 
January 2025. 

ASK IT BASKET  

1. Noti f icat ion i f  addit ional documents are added to the conference folder. There were 
materials being added to conference just days before attendance, some things need 
more t ime to review and there should be a cut off .   

Addressed at the t ime that the CSC have proposed a shif t  in the preparat ion t ime 
frames to al low more t ime for review, cut off  wi l l  be earl ier.   

2. Are there instruct ions for how each vote is taken and what numbers are needed 
depending on topic, and i f  there’s guidel ines for show of hands votes.  

Addressed at the t ime, printed and laminated guidel ine was avai lable on the table.  

3. Can we have a new ask i t  basket for next year.  

Yes. 
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GENERAL SERVICE CONFERENCE 2024 
ADVISORY ACTIONS 

The group conscience of the Fel lowship of Alcohol ics Anonymous in Austral ia was 
expressed in the fol lowing Advisory Actions to the General Service Board. The background 
to these Advisory Act ions and the submissions from the Groups, individual members or from 
the General Service Board in the form of Topics which led to them were presented in ful l  
detai l  to al l  Areas prior to Conference. 

Advisory Actions are directly al located to the appropriate Trustee Committee where i f  
necessary, a Working Group wi l l  be formed by the Chair of the Committee. This Working 
Group wi l l  consist of Conference Delegates, Trustees, Alumni and any member of the 
fel lowship that has been vetted by the Nominations Committee with a specif ic ski l lset 
relevant to the Advisory Act ion subject. 

GENERAL SERVICE BOARD 

Chair for 2025 - Grant Tucker centralregiontrustee@aa.org.au 
Deputy Chair for 2025 – Andrew Taylor generalservicetrustee1@aa.org.au  
Board Secretary for 2025 – Cheryn Porter boardsecretary@aa.org.au 
 

2024 Advisory Actions allocated 

Advisory Action #015/2024 – United Structure 

The Board invest igates the appeti te, mechanisms and potential  implementation of 
unit ing the general service and central  service structures in Austral ia to uphold our 
pr imary purpose. 

Advisory Action #019/2024 – CSC Recommendation 

Conference resolved that the General Service Board develop a Delegates 
Orientat ion/Starter Pack and that the pack contains a l ink to the Key Conference 
Resolut ions.  

Advisory Action #023/2024 – 30 Areas by 2030 

A Working Group to be formed to promote service at delegate level and assist 
distr icts to form areas.  

Working Group  

Advisory Action #015/2024 – United Structure  

Advisory Action #023/2024 – 30 Areas by 2030 

 

TRUSTEES COMMUNICATIONS COMMITTEE 

This committee covers internal communications, and Public Information, Technology and 
Social  Media. Board members responsible for this Committee for 2025 are: 

Grant Tucker centralregiontrustee@aa.org.au 
John O’Leary northeasternregiontrustee@aa.org.au 
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2024 Advisory Actions allocated 

Advisory Action #012/2024 – Online meetings list 

A Working Group is formed to investigate the responsibi l i t ies and guardrai ls 
(Tradit ions and common welfare) around onl ine meeting l ist ings on aa.org.au. This 
wi l l  include the responsibi l i t ies of di f ferent service enti t ies and trusted servants.  
 

 
Working Groups allocated 

Advisory Action #012/2024 – Onl ine meetings l ist  

 

TRUSTEES DOCUMENT REVIEW COMMITTEE 

This committee covers Li terature and Archives and Pol icy Guidel ines and Service Manual.   
Board members responsible for this Committee for 2025 are: 

Gabriel le Nicholson generalservicetrustee2@aa.org.au 
Board member to be al located. 

2024 Advisory Actions allocated  

Advisory Action #005/2024 – Change CPC to PA 

Change name of ‘Cooperat ing with the Professional Community’  to ‘Professional 
Awareness’ (CPC to PA). The change wil l  be conducted in accordance with GL-27. 
Other guidel ines wil l  be updated during the upcoming Document Review process. 

Advisory Action #008/2024 – Class A Trustee changes 

The number of Class A Trustee’s be reduced from 4 to 2. Changes to the Service 
Manual and associated l i terature to be undertaken. 

Advisory Action #010/2024 

The structure chart of the upside-down tr iangle to be put back in the Service manual 
with the Groups at top of chart fol lowed by the Distr icts, Area Assemblies, Delegates 
at Conference and the GSB at the bottom to show that groups have complete 
Authori ty at Conference. 

Advisory Action #013/2024 

Amend the Service Manual and other relevant service documents, including to the 
f i rst paragraph under the heading “Who Conference Members Are” by replacing the 
words “more than two thirds” with “at least two thirds”.   

Referred to the Document Review Committee from Conference - Suggested rewri te 
for the section on Past Delegates and Trustees in the Service Manual THE AREA 
PART 2 pg 15. See Topic #017/2024 attachment.  
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TRUSTEES NOMINATIONS COMMITTEE 

This committee acts to see that al l  vacancies for Class A Trustee, General Service Trustee, 
World Service Delegates, sub-committees and working groups are properly f i l led with 
members and workers of the greatest possible competence, stabi l i ty and industry. 

Board members responsible for this Committee for 2025 are: 
Andrew Taylor generalservicetrustee1@aa.org.au 
John O’Leary northeastregiontrustee@aa.org.au 

 

Trustees Services Committee 

This committee covers Professional Awareness, Remote Communit ies/Accessibi l i ty,  
Health/Treatment, Corrections/Criminal Justice System and World Services/International. 

Board members responsible for this Committee for 2025 are: 
Garry Scott easternregiontrustee@aa.org.au  
Dominic Hyde westernregiontrustee@aa.org.au  
Brian Ferguson worldservicedelegate1@aa.org.au  
Andy Poad worldservicedelegate2@aa.org.au 

2024 Advisory Actions allocated: 

Advisory Action #004/2024 - Update GL-07 PI/CPC in the Guidelines 

Collate from coordinators and those doing al l  the PI/CPC and add to the Guidel ines 
through forming a Working Group from Conference and our National Forum in 
November 2024. 

Sect ions to be added on Professional Awareness, the Internet (Facebook), where to 
f ind information and general updates from information raised at the 2024 Publ ic 
Awareness Forum and PI/CPC newsletters and Professional Conferences and 
Luncheons. 

Advisory Action #006/2024 – Flow Chart for PI/PA Material 

Develop a f low chart for development/approval for PI/PA material .  The f low chart to 
be in the spir i t  of ‘Flow Chart for Development of an AA Pamphlet ’  f rom Section 11 
‘AA Literature’ of the Service Manual.  

Advisory Action #009/2024 – Accessibil ity Guideline 

Create or adapt from the US version, def ining what is meant by 'accessibi l i ty '  and to 
set up a working group to create an Austral ian guidel ine for accessibi l i ty, to help 
inform AA Austral ia of this important aspect of carrying the message. This would be 
in addit ion to or incorporating Guidel ine #18- Carrying the message to the Hearing 
Impaired Alcohol ic. 

Advisory Action #016/2024 – Corrections Facilit ies Stories 

An anthology of stor ies from Austral ian members about Correct ional Faci l i t ies be 
developed, similar to the Message Stick. 

Advisory Action #015/2023  – Secular pamphlet   

Pamphlet rejected and referred back to the Working Group.  
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Working Groups 

Advisory Action #004/2024 - Update GL-07 PI/CPC in the Guidel ines 

Advisory Action #006/2024 – Flow Chart for PI/PA Material 

Advisory Action #009/2024 – Accessibi l i ty Guidel ine 

Advisory Action #016/2024 – Correct ions Faci l i t ies Stories 

 

Management Group  

The purpose and function of the Management Group is to faci l i tate every aspect of eff ic ient 
and effective off ice management, as specif ied by Art ic le 19 of the Art ic les of Association as 
contained in The AA Service Manual. 

I t  is also this committee’s responsibi l i ty to review al l  minutes and reports from National 
Convention Planning committees and to encourage their use of the guidel ines for National 
Conventions (as drawn up by the Austral ian General Service Conference) in company with 
the US/Canada Guidel ines on Conference and Conventions.  

Andrew Taylor generalservicetrustee1@aa.org.au 
Gabriel le Nicholson generalservicetrustee2@aa.org.au 
Tiani Rubal – General Service Off ice Manager off icemanager@aa.org.au 
Patrick Scherf – General Service Off ice Staff  patr ick@aa.org.au  

2024 Advisory Actions allocated 

Advisory Action #003/2024 – Cost Equalisation Guideline 

A Cost Equal isation Guidel ine to be developed and agreed on to ensure that the 
expenses of Conference and Board meetings are fair ly divided among Areas in a 
clear and consistent and equitable way. 

Advisory Action #005/2024 – Change name of CPC to PA 

Change name of ‘Cooperat ing with the Professional Community’  to ‘Professional 
Awareness’ (CPC to PA). The change wil l  be conducted in accordance with GL-27. 
Other guidel ines wil l  be updated during the upcoming Document Review process. 

Advisory Action #008/2024 – Change to Class A Trustees 

The number of Class A Trustee’s be reduced from 4 to 2. Changes to the Service 
Manual and associated l i terature to be undertaken. 

Advisory Action #017/2024 

Change Guidel ine #30 as per the recommendation. 

FUNDING OF COORDINATOR ACTIVITIES  

The Coordinator may claim up to $1200 per annum to cover expenses incurred in 
carrying out the dut ies for which they were appointed. This amount to be increased 
yearly in l ine with the CPI index. This claim is to be made to the General Service 
Off ice on a receipt refund basis. Requests for addit ional funds should be made to the 
General Service Board via the Trustee Services Committee, with detai ls suppl ied.  
The General Service Board also pays expenses (through the Board Secretary) for the 
relevant Chairs of the Trustee Committees, and the relevant National Coordinators to 
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attend National Forums. The Forum is responsible for funding any other invi ted 
guests to attend. 

Advisory Action #018/2024 – CSC Recommendation  

Conference resolved that the General Service Board engage the appropriate Trustee 
Committee to review the Key Conference resolut ions document and address the 
index and page number discrepancies as soon as possible.  

Advisory Action #021/2024 

Section on ‘Conference Committees’ on page 12 of Section 7 of the Service Manual 
be stamped with ‘under review’.  The General Service Off ice to faci l i tate. 

Advisory Action #022/2024 

GSO to undertake a review of total  costings for extending the duration of the 
conference on the basis of actual costs this year and prior years where i t  has been in 
person event (not zoom). This information to come back to Conference as an 
extraordinary meeting to be decided on for next year. 

Advisory Action #024/2024 

Advisory Action #009/2020 renders Advisory Act ion 2011/043 obsolete. I t  is 
recommended that conference make a formal statement to this effect,  acknowledging 
that Austral ian onl ine meetings and groups are considered ful l  members of AA, 
including the General Service Structure in Austral ia. That this decision be reported in 
the Key Conference Resolut ions.  

 

Conference Steering Committee 2025 

John O’Leary northeastregiontrustee@aa.org.au  
Dom Hyde westernregiontrustee@aa.org.au  

Chair - Andrew McNee, Virtual Area Area A Delegate vareaadelegate@aa.org.au  
Alt  Chair – Lindsey Motteram, Southern Region Area C srareacdelegate@aa.org.au  
Doug Wade, Northern Region Area A nrareaadelegate@aa.org.au  
Dann Bai ley, North Eastern Region Area A nerareaadelegate@aa.org.au  
Ric Cottrel l ,  North Eastern Region Area C nerareacdelegate@aa.org.au  
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AREA DELEGATES REPORTS 
EASTERN REGION 

AREA A 

Lisa Sindel l  

Hel lo,  my name is Lisa Sindel l  and I  am an alcohol ic,  I  have a home group and a sponsor and I  
am the Area A Delegate. 

We have 5 Act ive Distr icts,  Byron Shire,  Banana Coast,  Hast ings, Manning Great Lakes, and 
Northan Rivers Central .  

Area A has 122 Groups Act ive, Onl ine Groups 23 including 2 Hybrid In person 99. There are 5 
women’s Groups, and 2 men Groups. 
49 I .D 
14 Steps and Tradit ions 
9 Speaker/ Topic 
9 As Bi l l  Sees I t  
6 Spir i tual  Concepts 
9 Dai ly Ref lect ions 
10 Big Book. The others are Meditat ion and Promises meet ings. 

Area A is an act ive Area in helping the st i l l  suffering alcohol ic.  Northan Rivers Central  have 
regular vis i ts to Balunda near Tabulam), they also vis i t  Riverlands Detox Center,  twice a month 
with Byron Shire vis i t ing the same Faci l i ty twice a month. Hast ing Distr ict  is act ively involved 
with Kempsy Correct ion Faci l i ty through the T&CF ini t iat ive. P.A is also having worthwhi le 
results with posters, pamphlets that are now in medical  and law pract ices. Byron Shire has 
elected a new P.A Coordinator who they have funded to attend the Adelaide Forum in 
November. Our T&CF Co-Ordinator has just rotated of f  she has been doing a great job 
especial ly with Correct ions in NSW. 

I  have had the priv i lege to attend Forums and one day Events as the Alt  Delegate, I  was 
elected in 2024 as the Delegate for Area A. I  have spoken as Guest Speaker at some events 
and have been asked to vis i t  Groups to talk on the Topics for Conference. I  have had the 
support  f rom past Delegates of Area A which I  am extremely grateful,  they have been wi l l ing to 
answer al l  my quest ions of which I  have many. 

At our last Area A Assembly we introduced a new form simi lar to the Topics form for members 
of Area A to complete before a project is considered, considerat ions to be given to cost,  
resources and how the project wi l l  help the fel lowship. We also have Area A 75t h Anniversary 
Booklet which should be ready end of October,  i t  is based on the history of  Area A. Some 
Distr icts are gett ing into the swing of things arranging events for the 80t h 2025,  

I  look forward to meet ing everyone and being a part  of  the Nat ional Group Conscience at 
Conference. 

AREA B  

No attendee. 
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AREA C 

Mary Heard 

We have 4 distr icts and 46 meet ings altogether.  Newcastle is the most act ive distr ict  due to 
density of populat ion, but al l  distr icts have DCMs attending area. Lower Hunter and Lake 
Macquarie have distr ict  meet ings, but Port  Stephens does not.  

We have regular H&Is at Belmont Hospital .  There are current ly 2 jai l  meet ings one weekly at  
Cessnock and one Monthly at Musswel lbrook. The Cessnock jai l  is negot iat ing more AA 
meetings, and we current ly have a campaign to encourage people to go on the roster.  These 
are al l  dayt ime visi ts.  Some distr icts and many our groups are act ively involved in PI with 
pamphlet distr ibut ion at surgeries, l ibrar ies, publ ic events etc.  as wel l  as putt ing l i t t le big books 
in street l ibrar ies. 

We had a PI forum in March with over 100 people attending both from AA and from the 
professional community.  Dr Jurd gave his talk on the Cochran report  and several  members 
spoke on their  experience, strength and hope. We current ly have a committee organising a 
Newcast le Ral ly for March 1&2 2025. 

In 2023 our Area organised the ERSF. As I  now l ive in Sydney, I  at tend the Area C assemblies 
regular ly and have also attended Area E assembl ies. 

The biggest chal lenge is keeping the distr icts af loat.  We have some act ive groups in the 
Newcast le distr ict  with GSR representat ion and, al though we rotate the assembl ies through the 
di f ferent distr icts,  there is understandably not as much representat ion in the less populated 
areas. Our assembl ies have been very wel l  attended and always interest ing and inspir ing plus 
we always put on a lunch afterwards which is great for fel lowship. 

AREA D 

Darren Davis 

Over 100 meetings in Area D Eastern Region - 3 distr icts being Macarthur,  South Coast and 
Southern Sydney. Also includes a CSO in Wol longong. 

We have one correct ional faci l i ty within Area D in Nowra and the Nowra There is a Solut ion is 
the coordinator of the roster and assists by providing l i terature into the faci l i ty .  The Southern 
Sydney Distr ict  performs PI/CPC and is act ively providing banners at sport ing f ields in the 
Distr ict  to let  publ ic know AA is there to help. Distr ict  supports the phone l ine and new chat 
plus also attends H&I at a hospital  in Hurstvi l le af ter the Kogarah faci l i ty c losed. 

In my t ime as Delegate, I  have attended Sydney Roundup, Sydney Mens Weekend, Eastern 
Regional Forum, Nat ional Convent ion in Adelaide, Nat ional service conference, Tradit ions and 
concepts weekend. 

Moving back to 2 face to face assembl ies a year from Feb 2025. A ful l  day is planned in 
StG/Sutherland geo to encourage members to at tend workshops on the 3 legacies and a BBQ 
lunch plus assembly to include area elect ions. 

AREA E 

Andrew Scott  

24 hr helpl ine 
St Ives Off ice with l i terature for sale m-f 
H&I X 5 Northside STH Pacif ic Henley Douglas Centre RNSH Northern Beaches Hospital  Drug 
and Alcohol unit  managed by di f f  groups Adhoc PI ini t iat ives Oooh Media boards, Cinema 
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advert is ing. 
Chel ly P - Al t  Delegate went to Sydney Roundup last week Sept 
 
I  went to Eastern Region Service Forum hosted by Area H in August,  I  went PI/CPC onl ine 
seminar hosted by Adelaide, I  went to the National Convent ion in Adelaide in Apri l   
Number of Groups 87 
"Vir tual" Distr icts 11 
Groups with Registered GSRs 15 
Groups with contacts (unconf irmed GSR status) 7 

Sept Aug July June AVERAGE 
Committee Meet ing Attendance - GSRs 6 8 4 3 5 
Assembly Meeting Attendance - GSRs 13 
Only other comment is that we can't  f i l l  PI& CPC role for many years now maybe 4.   

We managed to get assembl ies started again after many years, why did they stop I  don' t  know 
but assume there wasn't  a good handover at  some point.   

From 1s t  July 2023 to 30t h June 2024 there were only two assemblies held that Area E f inanced. 
The AGM in February was funded by NSCSO. The current balance of the Area E NAB Account 
as at today 08/10/24 is $6,165.64. Since June 2024 the NSCSO has made a further payment to 
Area E & there have been other donat ions made to Area E from other groups, which have 
helped the f inancial  s i tuat ion of  Area E. 

AREA F 

No attendee  

AREA G 

My name is Catherine Thomson and I ’m an alcohol ic,  priv i leged to be serving as a f i rst-year 
Delegate for Area G, Eastern Region. My homegroup is the Kings Cross Sunday night group in 
Sydney, NSW. 

Area G hosts approximately 90 meet ings per week. The Area operates without distr icts and 
benef i ts from strong support  f rom local groups, both in terms of  f inancial  contr ibut ions and 
act ive involvement across al l  subcommittees and act iv i t ies. Upon assuming their roles, GSRs 
and al ternate GSRs can register with our emai l  group to receive a welcome pack that includes 
essent ial  information for the posit ion. Current ly al l  steer ing committee and subcommittee roles 
are f i l led, except for Registrar.  Area G convenes four Area Assemblies annual ly,  along with an 
addit ional extraordinary assembly dedicated to vot ing on Topics for Conference. At two of our 
four assemblies this year,  we welcomed members of the General  Service Board, providing the 
assembly with valuable opportunit ies to engage with our board. 

Here is a snapshot of act iv i t ies taking place within the Area: 

PI & CPC  

The ER Area G PI Sub-Committee: 
•  Have updated awareness booth set for at tending events (e.g.,  pul l  up banner,  

f lyers/business cards, newcomer packs and professional packs) 
  $550 new Meta ads (~$40/fortnight for 6 months) 
  Recovery stal l  at the Bi l l  Crews Foundat ion Recovery fest ival  in September. 
  Aug/Sept Ideat ion session on new campaigns to raise awareness 
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  Ongoing - Ident i f icat ion of Indigenous organisat ions in Area G where we can do outreach. 
First  Nat ions People’s outreach ki t  -  Message St ick book and indigenous pamphlets to 
organisat ions in Area G. 

For detai ls or further informat ion please contact the chair of the Area G PI and CPC sub-
committee: areagpubl ic info@gmail .com 

Treatments  

Over the last 12 months, Area G has maintained an act ive relat ionship with var ious faci l i t ies in 
the area, including but not l imited to: Wil l iam Booth, St.  Vincent ’s Hospital  Gorman Unit ,  
Kathleen York House, Glebe House, The Sydney Retreat,  The Royal Pr ince Alfred Hospital ,  
WHOS, Concord Hospital  Ward 69, Foundat ion House and the Bourke Street Program. Area G 
faci l i tates and coordinates H&I meetings in some of these services. 

The Bridging the Gap program cont inues to be used by faci l i t ies connect ing people leaving 
treatment with an A.A. member to help them integrate into A.A. 

Development of a sponsorship directory cont inues with the aim to assist  people in treatment 
working the A.A. program, and Treatments has worked alongside Correct ions to connect 
sponsors with members in pr isons. 

For detai ls or further informat ion, please contact the chair of  the Area G Treatment sub-
committee: areagtreatments@gmail .com 

Corrections  

Long Bay Correctional Centre -  meetings  
  An AA meeting cont inues in Area 3 every Wednesday at 1:45pm. 
  Long Bay sends meet ing not i f icat ions to the inmates via the inmate tablets.  On average, 

there are between 7-10 attendees each week. 
  A member faci l i tates three back-to-back meet ings at the Statewide Disabi l i ty Services 

(SWDS) in Area 1 some Tuesdays and in other Wings in Area 1 when NA does not have 
volunteers to faci l i tate these meet ings. 

Long Bay Correctional Centre – Sponsoring Offenders 

Area G Correct ions Chair  is taking two men through the Steps in Area 3, Long Bay, on a 
Wednesday before and after the meet ing.  She cont inues to sponsor men and women who have 
been released from custody, now in the community.  

Silverwater Women’s Correctional Centre  

An AA meeting cont inues at Si lverwater WCC, 3 Fridays of  the month from 12 noon to 1:00pm. 
On average, there are between 7-10 attendees each week. 

Most women are processed here and sent to ei ther Di l lwynia Women’s CC or Mid North Coast 
CC, West Kempsey, so sponsorship is not possible.  

Potential new meeting - Silverwater Metropolitan Remand and Reception Centre (MRRC)  

The Metropol i tan Remand and Recept ion Centre (MRRC) is a maximum-securi ty correct ional 
faci l i ty for male offenders. Current ly being explored with this faci l i ty whether AA meetings can 
commence there this year.  

Mary Wade Correctional Centre  

An AA meeting cont inues at Mary Wade CC every Wednesday from 4:00 to 5:00pm and is 
always wel l-at tended. On average, there are between 7-10 attendees each week. This faci l i ty is 
very support ive of  the AA program. 
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Chaplains  

A member of the correct ions subcommittee has arranged with the organisers of Sydney Round-
Up to offer a l imited number of f ree t ickets to NSW Prison Chaplains in an effort  to strengthen 
the relat ionship between chaplains and AA.  AA and the chaplaincy cross-refer inmates to each 
other.  

Suite of corrections documents  

The correct ions subcommittee is explor ing with the Eastern Region Correct ions Committee 
(ERCC) whether the fol lowing sui te of  documents could comprise an ERCC Correct ional 
Faci l i t ies Guidel ines booklet  or be stored in a shared dr ive/document f i le:  

  ‘10 Tips to Stay Sober on release from a Correct ional Faci l i ty, ’  (publ ished) 
  AA in Correct ional Faci l i t ies Sponsorship Guidel ines (publ ished) 
  AA in Correct ional Faci l i t ies Risk Management Protocols (publ ished) 
  AA in Correct ional Faci l i t ies Meeting Formats (publ ished) 
  AA in Correct ional Faci l i t ies Volunteer Recrui tment f lyers (publ ished) 
  How to Apply for Authori ty to Enter -VIN Appl icat ion paperwork (publ ished) 
  Recommended l i terature to use in AA Correct ional Faci l i t ies Meetings (publ ished) 
  Working Step 4 with inmates (not publ ished) 

For detai ls or further informat ion please contact the chair of the Area G Correct ions sub-
committee: areagcorrect ions@gmail .com 

Sydney City CSO  

Address: Off ices 1&2, Kings Cross Parking Stat ion, 
9a El izabeth Bay Rd, El izabeth Bay, NSW, 2011. 
Emai l :  sydneycitycso@bigpond.com 
Phone: 02 9389 6333 (off ice) 
             02 9387 7788 (24-hour help-l ine) 
Hours: Monday - Fr iday -  9:30am-5:30pm 
Saturday - 10am-2pm 
Sunday – closed 

Services:  

  24-hour phone service for AA enquir ies, AA member and Group support  
  12th step roster to faci l i tate sponsorship and support  v is i ts to alcohol ics 
  Support for Area G sub-committee act iv i t ies (PI,  Treatment,  Correct ive Services, LGBT) 
  AA Li terature sales; on-si te and via post 

Volunteers:  

Monday to Friday: Eleven volunteers sharing in-person shif ts.   
Saturdays: Coverage shared by four local AA groups. 
24-hour phone l ine: Approximately thirty volunteers support  this service 

Unification of Area G and Sydney CSO.  

In 2018/19, Area G voted to merge with the Sydney CSO; however,  the process remained 
incomplete.  In November 2023, the Area Assembly approved the establ ishment of  a committee 
tasked with f inal is ing the merger and conduct ing an inventory of the CSO.  Fol lowing the 
resignat ion of the long-term CSO manager in early 2024, the posit ion has since been f i l led. The 
committee has determined that the role of  CSO manager wi l l  operate on a two-year rotat ional 
basis,  with an opt ion for an addit ional two years.  They have evaluated of f ice operat ions, 
updated the computer system, acquired a contact less payment system, reorganised the 
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volunteer roster,  and assessed the funct ional i ty of the 24-hour phone l ine.  The committee is 
examining the ongoing product iv i ty and relevance of the CSO.  The new CSO coordinator is 
now a designated off ice holder for Area G. 

Financial overview  

  The f inances of Area G and the Kings Cross CSO have merged. The treasurer of  Area G 
wi l l  oversee both the Area and CSO f inances. The newly establ ished steering committee of 
the CSO is current ly reviewing the prudent reserve, with plans to make recommendations 
aimed at releasing addit ional funds for Area G ini t iat ives. 

  On average Twenty AA groups in Area G make regular f inancial  contr ibut ions to CSO, with 
some cont inuing contr ibut ions from individual AA members.  

  Surplus funds are managed at  the Area Assembly and are direct ly al located to Publ ic 
Informat ion and Cooperat ion with the Professional Community (PI&CPC), Treatments and 
Correct ions ini t iat ives. 

  Addit ional ly,  each operat ing subcommittee is provided access to a l i terature reserve 
ranging from $1,000 to $2,000, ensuring that resources are avai lable on t ime across 
Assemblies.   

After several  years of  onl ine meetings, Area G have recent ly t ransi t ioned back to in-person 
assembl ies, wi th an attendance of 20 GSRs, subcommittee chairs,  and the assembly steer ing 
committee.  I  would l ike to thank al l  members for their  dedicated service.  Our next Area 
Assembly is scheduled for November 24th. 

AREA H 

Lauren Attard 

There are current ly 59 Meet ings held within Area H each week. There is one onl ine meeting that 
part ic ipates in Area H committee meet ings and 5 that hold hybrid meetings. There are no 
current act ive Distr icts within Area H. At each quarter ly Area H Committee meet ing we have 8-
12 GSR represented from the various Groups within the Area. The GSR’s do not hold service 
posit ions within the Area Steering Committee or Committee Members.  

We current ly have a Steering Committee that is made up of:  Area Chair - Natasha S, Area 
Secretary -  Natal ie A, Area Treasurer -  Jennifer C, Area Group Registrar - Damien G, Area Alt  
Delegate – Vacant,  Area Delegate -  Lauren A. The Steering Committee (SC) meets every 4-6 
weeks onl ine or at extraordinary need basis,  where regular business is discussed such as 
safety issues within the Area, planning of workshops, understanding the history of local service 
bodies. By the SC meeting regular ly this frees up t ime for our committee meet ings to discuss 
the most important thing, what are Groups and Service Committees doing within our Area. This 
emphasises the importance of the GSR and their contr ibut ions discussing how can we 
effect ively carry the message to the st i l l  s ick and suffer ing alcohol ic.  Committee Members 
Correct ions -  Cherrie G, Hospitals & Inst i tut ions- Sophie M, PI & CPC – Vacant.  

Corrections:  

Meetings within various local correct ional faci l i t ies and detox have been on hold and over the 
last few months there has been some real ly excit ing act iv i ty within the Area. There is a new 
manager at  Bolwara transit ional centre Emu Plains and current ly there is space for onl ine and 
in person meetings. A roster is underway for female volunteers. Di lwynia Correct ional Faci l i ty at  
Windsor are keen to act ivate a meet ing on the f i rst  Fr iday of the month.  Emu Plains 
Correct ional Centre is now men only inmates and wi l l  be commencing over the coming month. 
Our Correct ion Representat ives are act ive members on the Eastern Region Correct ions 
Committees.   
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Hospitals & Institutions:  

Current ly Area H holds meet ings in St John of God Richmond which has 2 rotat ing AA members 
that attend weekly and talk to the pat ients.  Regular l i terature suppl ies are provided at  St John 
of God.  

A regular weekly AA meet ing is Northside are being attended by rotat ing members of local  
group this roster is maintained by them. In January 2024 our H&I Representat ive contacted al l  
10 (ten) treatment centres /  rehabs /  detox’s in Area H by telephone or emai l .  

Cumberland Detox Hospital  interest was sparked, Big Books and Newcomers Packs were 
del ivered in person. Persistence and maintaining consistency pays off  wi th communicat ion of 
these faci l i t ies.  

Recent conversat ions and meet ings have been happening with the Nepean Detox Unit  Nurse 
Manager.  I t  has been 4 ( four) years since we have held any meetings or had AA members 
attend the detox. The meet ings with the Detox Nurse Manager have been product ive and 
informat ive and the setup of the meet ing is in ful l  swing.  

Most recent ly Mount Drui t t  day cl inic outpatient unit  has requested a range of l i terature be 
del ivered along with posters and pamphlets to include in the packages for pat ients.   

Local long-term Rehab One80TC has recent ly made contact with local BMWS CSO asking for 
l i terature and further contact is ant ic ipated.  

Public Information:  

AA members in Area H are holding an information night for the Turkish Community in South 
Granvi l le in October 2024. They have requested and purchased Turkish l i terature from the 
GSO. There wi l l  be 2 AA members sharing at the night along myself  as delegate that wi l l  at tend 
for support  and encouragement.  

Eastern Region Service Forum 

In 2023 the Area H Delegate made a bid with the support  of Area H Steering Committee to host 
the 2024 Eastern Region Service Forum. Our Committee was made up of  members from Area H 
Steering Committee and local group members, we met for 7 months regular ly to plan the Forum.  

The theme this year was Responsive & Responsible and we feel  this reigni ted a f i re within the 
Area (and beyond) for a real interest in General Service. The forum has led to FOUR groups 
present ing GSR’s at our Area committee meetings. We held the event at  the Cast lereagh 
Conference Centre which was one of the most beaut i ful  locat ions our total  costs for the 
weekend were $11,125 with a surplus of $2200. This was spl i t  equal ly back to Area H and Blue 
Mountains Western Sydney CSO whom both contr ibuted $2000 to the costs original ly for the 
forum to enable registrat ions to remain affordable for anyone who wished to join.  Area H 
contr ibuted $2000 toward the setup of the weekend and paid for the Committee to attend the 
weekend, we fel t  th is was a useful  al locat ion of funds to inspire the various service posi t ions. 
As a f i rst-year delegate I  couldn’t  think of a better way to have spent my t ime working on the 
ERS Forum. I t  is a pr iv i lege to do any Service in Alcohol ics Anonymous, the fel lowship that 
saved my l i fe.  However,  to work with a uni ted cohesive and dedicated committee makes the 
task real ly enjoyable. You can read my report  
ht tps:/ /dr ive.google.com/f i le/d/1zfLOrlWOtDg033OAstj4hXB5x2sBvnJV/view?usp=sharing 

The events this year within Area H have been free f lowing. I t  has been wonderful  to connect 
with the local fel lowship in many ways af ter a per iod of act iv i t ies being on hiatus. Many local 
meetings celebrated huge milestones, and i t  was bri l l iant  to part ic ipate in al l  of  them. To name 
a few: Sunl ight of the Spir i t  Penri th 20 years Glenbrook 48 years Springwood 64 years.  
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Founders Day was held by a group of enthusiast ic members in the Area in Penri th this year.  
The meetings were hosted individual Groups within the Area fol lowing their  usual meeting 
structure. The event had over 100 people register over the day. BMWS CSO had a l i terature 
table set up with ample sales on the day. The day was catered for my local members and was a 
success. Attending as delegate and speaking to some of the history of our fel lowship was a 
pr iv i lege.  

NewyPAA was held this year within Area H at Granvi l le.  This was a successful and fabulous 
event.  There was nothing better than witnessing the f ine future trusted servants of Alcohol ics 
Anonymous. With the message of recovery being del ivered so f ine that I  have confidence, that 
AA is in great hands.  

With AA and Al-Anon speakers vis i t ing from Overseas for the Sydney Round Up local Groups 
hosted some of these speakers, making i t  possible for members unable to attend the weekend 
to connect with these speakers on a local and int imate basis.  These events were wel l  real ly 
attended.  

As current Delegate I  attended 5 local groups to support  and encourage vot ing for the Annual 
Conference Topics. Area H did not submit any Topics for conference this year,  but these 
conversat ions sparked some interest in the need to submit Topics that wi l l  real ly benef i t  AA as 
a whole. The feel was that Groups appreciated the demonstrat ion of  my Service attending their  
meet ings and the importance of understanding that Groups have the ul t imate and f inal  
responsibi l i ty and their  desire to part ic ipate in vot ing plays the most part  of  that.  And of course, 
our 2024 Eastern Region Service Forum which was a huge success ment ioned previously.  

In i ts almost 24 years Area H is cont inuing to evolve without the att i tude of “ i ts always been 
done this way”.  Area H is committed to real ly being able to make Service work possible and 
supported in any way. Thereby reaching more members and providing a safe useful  place when 
a new Alcohol ic arr ives at a local group. Current ly we meet onl ine, there has been good 
conversat ions with GSR's on the convenience and accessibi l i ty for al l  members. This seems to 
be a real  win for the Area - the more part ic ipat ion the better.  My real focus as Delegate is 
encouraging this enthusiast ic part ic ipat ion and connectedness.  

Area H committee maintains a c lose relat ionship with our local Blue Mountains and Western 
Sydney (BMWS) Central  Service Off ice (CSO) located in Kingswood. With their recent off ice 
changes Area H has part ic ipated in providing support  and encouragement,  being avai lable to 
attend committee meetings and guidance where requested. BMWS CSO part ic ipates in our 
quarter ly committee meetings providing groups another way to del iver the message to local  
groups of their  role and services and possible 12 Step Work avai lable to part ic ipate in.  

Over the course of the last year Area H welcomed another CSO located in Parramatta, both 
CSO have connected, and we look forward to future developments working cohesively together 
in any way possible. 

We host regular Workshops quarter ly in the Area which seem to real ly benef i t  the members 
encouraging service and connect ing the local groups to AA as a whole. To name a few 
successful  ones from this year:  General  Service Trustee - Chair  of the Board, Safeguarding AA 
Class A Trustee - Non Alcohol ic,  Nat ional PI & CPC - Chair We don’t  current ly have a PI & CPC 
Committee representat ive but we hope with the upcoming elect ions there wi l l  be some 
enthusiasm from the current Nat ional PI & CPC Chair  Rob. That workshop that was informative 
and helpful .  PI is being conducted al l  over the Area with the var ious group ranging from 
Newspaper advert isements to local Street Libraries and visi t ing Dr Surgeries. 
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AREA I 

John Hooper 

Area I  is a new Area and was establ ished fol lowing the approval of a submission to create i t ,  at  
the Conference in November 2020. Area I  includes the geographical  area contained by the 
former Wyong Shire and Gosford Shire Counci ls,  now combined to form the Central  Coast 
Counci l  The f i rst  Area I  Committee’s efforts were hampered by the onset of Covid 19 in 2020 
and the subsequent closure of most of  the face-to-face meet ings, which made access to 
hospital ,  inst i tut ions, care faci l i t ies and businesses near-on impossible. Towards the end of the 
f i rst  Committee’s period of tenure, i l l  health beset the Area I  Delegate and this also impaired 
Area I ’s act iv i t ies. Even so, a lot  of excel lent work was undertaken in carrying the message of 
AA to the Central  Coast community,  including presentat ions in schools,  with the Local Federal  
Member and with the Central  Coast Local Health Distr ict .   

On the 20th of Apri l  2024, an Area Assembly was held to elect a NEW Committee. This meeting 
was attended by GSR’s from sixteen of the forty-f ive groups on the Central  Coast and most jobs 
were f i l led, including that of  Delegate, Al ternate Delegate, P.I .  Coordinator,  Treasurer,  and 
Li terature Off icer.  Since then, the job of  Secretary has been f i l led and we are current ly looking 
for someone to take on the role of Chairperson. The new Committee is very enthusiast ic and 
has been highly act ive since being appointed, as descr ibed later in this Delegates Report .  At 
this point- in-t ime we do not have Distr icts in our Area, but we wi l l  be encouraging groups to 
form them so that they can play an act ive role in Area I ’s act iv i t ies going forward. 

Considering that we are a new Committee and a new Area, i t  is st i l l  early days regarding our 
act iv i t ies, but these are some of the things that have been ini t iated over the past f ive months.  

•  We have managed to reinstate weekly meetings for the Central  Coast Cl inic at  the Brisbane 
Water Private Hospital  and establ ish a service roster for AA attendees.  

•  Short ly before the elect ion of the new Committee, our current Delegate and the past 
Delegate held a meeting with the Wyong Distr ict  Hospital ,  which resulted in the 
reinstatement of weekly meetings their Detox Unit .  These meetings have now been running 
for around six months with a roster coordinated by the current Committee Treasurer.   

•  We have two members who have taken on the jobs of  P.I .  and T.&C.F. Coordinators and 
are st i l l  f inding their feet.  Both wi l l  be at tending the Service Forum, in Adelaide, in 
November, and we expect that they wi l l  come back f i l led with enthusiasm and with ideas 
about what we can do in our Area.  

•  Our P.I .  Coordinator is current ly draft ing a let ter to go out to schools across the Central  
Coast which wi l l  hopeful ly be fol lowed with in person meetings and opportuni t ies to make 
student presentat ions. The past Committee ran a presentat ion at the St Peter’s High 
School,  in Tuggerah, which we hope to revive and copy the format elsewhere.  

•  Whi lst  not a part  of our Area, several  of us have submitted appl icat ions to be able to vis i t  
the Cessnock Correct ional Centre, fol lowing a request from Len S. At this t ime, we are st i l l  
await ing and wi l l  form a Central  Coast roster when this happens. 

Given the history I  have already explained, there existed l i t t le understanding of what an Area 
does and why i t  was needed on the Central  Coast. Therefore, our Committee made a brave 
decision to hold an event,  early on, which would enhance member’s understanding of what we 
do, foster fel lowship, and encourage f inancial  support .  This event,  the “12 Tradit ions and 12 
Concepts Workshop” was held on the 14th of September, in Gosford, and was conducted by 
David M. and Chris L. ,  who travel led up from Melbourne to do the one-day presentat ion. More 
than sixty-f ive members, f rom the Central  Coast and Sydney, at tended and the feedback was 
overwhelmingly posi t ive, wi th requests for David and Chris to return to do the “12 Steps 
I l lustrated” next year.  I t  was not our aim to make money from the event,  and we est imate that 
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we wi l l  go into the red by around $400. As a Committee, we learnt a great deal and wi l l  use this 
experience when we conduct future Fel lowship act iv i t ies. We have continued to strengthen our 
relat ionship with the Gosford CSO and, most recently,  invi ted them to set up and sel l  l i terature 
from a desk at our workshop. We also regularly attend their Intergroup and they have a 
representat ive who attends our Area Assembl ies. 

As Area I  Delegate, I  attended the Service Forum held by Area H in August,  staying the whole 
weekend. Our Alternate Delegate also attended, and we both got a great deal out of  i t ,  which 
certainly assisted us when organising and running our workshop a few weeks later.  

We are planning to run several  workshops, over the next two years, to educate and inform 
members about service opportunit ies avai lable to them and to widen their  understanding of the 
General  Service Structure. When we ment ioned this idea at the recent Area Assembly, i t  was 
wel l  supported by the GSR’S. We have two such events in the planning stage, including a BBQ 
on New Years Eve and a GSR Workshop to be held in February 2025. This last suggest ion, to 
run a GSR workshop, was also wel l  received at our last Area Assembly. 
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SOUTHERN REGION 

AREA A 

No attendee. 

AREA B 

No attendee. 

AREA C 

Lindsey Motteram 

Area C SR covers a large geographical  area, from central  Melbourne down to the eastern t ip of 

Victor ia.  Two distr icts current ly part ic ipate in the Area, Inner City Distr ict  which represents 

inner Melbourne, and Outer Eastern Distr ict  which represents Melbourne’s eastern suburbs. We 

also have part ic ipat ion from groups in Melbourne’s Mornington Peninsula, and some 

engagement with groups further af ield.  We are working to bui ld relat ionships with groups 

outside the metropol i tan area, however the big geographical distances and lack of contacts on 

the ground is a chal lenge. Our city distr icts represent a large and diverse range of act ive AA 

groups, and both distr icts undertake signi f icant ini t iat ives in PI/CPC. As our Area is only in i ts 

second year af ter being reconst i tuted in 2023, we are st i l l  beginning to develop inst i tut ional 

knowledge and experience, and hoping to bui ld our act iv i t ies out further in 2025 to provide 

greater support  to groups and engage further with those who have not yet had much contact 

with the Area. Both Distr icts are highly act ive in service.  

Inner City Distr ict  ( ICD) conducts PI act iv it ies, including advert is ing campaigns (bi l lboards, 

internet,  pr int  and radio) as guided by the Committee each year.  The Distr ict  also has a Rehab 

Coordinator who maintains a l ist  of  H&I opportunit ies throughout the distr ict ,  which are most ly 

individual ly managed by groups, to ensure a cohesive relat ionship and f i l l  gaps in service 

posit ions/speakers. The coordinator oversees approximately 70 rehabs/ inst i tut ions through this 

role. The Distr ict  also attends CPC events, part ic ipat ing in GPCE (General  Pract i t ioners’  

Convent ion and Exhibi t ion) and present ing AA information and developing networks with 

doctors and medical  professionals through this forum - this occurred in 2023 and ICD are 

returning in October 2024. The Distr ict  was also invi ted to part ic ipate in the World Congress on 

Alcohol and Other Addict ions conference in a simi lar capacity.  Explorat ion of how the Distr ict  

can engage in Court  sett ings is also underway, with AA postcards and business cards being 

distr ibuted throughout certain courts in the Distr ict ’s local area.  

The Outer Eastern Distr ict  (OED) also conducts signi f icant PI act iv i t ies and is col laborat ing with 

ICD on ini t iat ives, including distr ibut ing AA informat ion to courts in the Eastern Suburbs area. 

OED has also held unity events to fundraise for bi l lboards which have been displayed in the 

local area and are developing plans to run a PI dr ive target ing doctors and other professionals 

in October 2024. OED also runs a manned phone l ine which serves the local area to support 

alcohol ics to get in contact with local AA members. The Area and Distr icts also maintain 

contact with the Victor ian Central  Service Off ice, which has assumed responsibi l i ty for the 

Victor ian Prisons Intergroup as of this year.  This intergroup (now CSO) coordinates pr ison 

rosters for the ent i rety of Victor ia.  The Area Committee has developed a number of materials to 

support  Distr icts and Groups, including digi t ised brochures targeted at var ious audiences which 
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contain AA information. These have become a useful  tool  for people want ing to share 

informat ion about AA without rely ing on paper brochures.  

The Area has also developed and run workshops and tools to support  Groups with engaging 

with the Conference process, including how to develop and submit topics and how to 

understand and part ic ipate in the service structure of AA. To date there have not been specif ic 

Area-led events in the PI/CPC space. As a “young” Area, reconst i tuted in 2023, we don’t  have 

signi f icant inst i tut ional experience - however we do have engaged members and enthusiasm 

and we are seeking to broaden our act iv i t ies beyond report ing and Conference part ic ipat ion. To 

this end, the Area Committee are engaging with interested members, the Distr icts and Groups 

to discuss potent ial  useful ini t iat ives to assist with PI/CPC act iv i t ies in the Area and to grow 

our engagement and usefulness to the suffer ing alcohol ic.  

Over the past 18 months, Area C Southern Region has focused on developing capabi l i ty to 

represent the Area’s groups at Nat ional Conference. Our engagement with groups has grown 

and a signif icant proport ion of  metropol i tan groups are involved in the Area, both direct ly and 

indirect ly through the two act ive Distr icts.  Growing engagement and relat ionships have been a 

highl ight of  the past 18 months. We’ve also del ivered training on Conference topics and held 

successful  workshops and events, including Area assemblies, and provided a forum for Distr icts 

and Groups to share knowledge and ski l ls and to discuss issues.  

In my t ime as Area Delegate, I  have attended the General  Pract i t ioners’  Conference and 
Exhibi t ion Nat ional Convent ion -  Adelaide 2024 VICYPAA Convent ion. 

Our greatest chal lenges are:  

1) bui lding inst i tut ional knowledge - many of our GSRs, Committee and other stakeholders have 

not had years of experience engaging with/ through an Area and therefore we don’t  have a lot  of  

suggest ions on the ground for ini t iat ives to run or ways the Area can be helpful .  This can lower 

engagement by making the Area focus on i ts basic funct ion - at tending Conference - and not on 

ini t iat ives which would make a posi t ive dif ference on the ground and support  Groups al l  year 

round. We do, however,  have strong effect ive Distr icts and many highly effect ive Groups as 

wel l  as a network of contacts to help bui ld knowledge and experience, and we expect to 

cont inue to grow the Area’s effect iveness in l ine with the Groups’ expectat ions over t ime.  

2) geographical  sprawl - our Committee and act ive Distr icts/Groups are concentrated in the 

Greater Melbourne area. We’ve worked to engage with groups outside the ci ty through 

telephone campaigns and l imited group visi ts,  but resources to do this in a sustained way have 

been l imited. The relat ive lack of major populat ion centres east of Melbourne means there are 

few establ ished Distr icts/ large Groups with whom we can engage to bui ld relat ionships local ly 

in those areas. Cont inued effort  wi l l  be required to better engage and support  Groups outside 

the ci ty,  and we welcome assistance and support  in bui lding these relat ionships. 

AREA D 

Kimina Lyle 

Area D covers western and northern Melbourne, Bal larat and Geelong areas in Victor ia.  There 

are 3 act ive distr icts — Geelong, Bal larat and western Melbourne. The western Melbourne one 

has recent ly restarted after a hiatus. At Area Assemblies we get around 20-25 GSRs spread 

across the region. I  don’t  know how many meet ings there are in Area D, but I  think there would 

be about 200 groups at least.   
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In our Area there is a pr ison intergroup that conducts meet ings in pr isons. This is not direct ly 

part  of  Area D but many members and groups in Area D are involved in this service.  H & I  is 

done at distr ict  level and the Geelong distr ict  are very act ive in this space. 

Area D is f inancial ly strong. We do not forward funds to other groups or parts of the service 

structure as we bel ieve groups choose to give us funds to use in the Area. Our pr imary 

expenditure in recent t imes has been on bi l lboards etc for providing information to alcohol ics. 

In my t ime as Area Delegate I  have attended Area D assembl ies, distr ict  meet ings and groups 
consciences. 

We have al l  service posit ions on Area D committee f i l led except for PI coordinator.  Service 

posit ions in the three distr icts in our Area are also largely f i l led. We do have dif f icul ty attract ing 

new groups and GSRs to attend assembl ies and distr ict  meet ings. For conference topics, for 

example,  I  have received feedback from about 10 groups, despite many emai ls and me offer ing 

to attend group consciences.  
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CENTRAL REGION 

AREA A 

Avri l  B 

The Area A consists of meetings from the ci ty to far and wide in the country from Two Wel ls,  

Kapunda, Riverton to Coober Pedy, Ceduna and Pt.  Lincoln, just to name a few. Our distr icts in 

Area A are Para Distr icts (Central  Distr icts),  Northern Distr icts (Inact ive)and Western Distr ict  

( Inact ive) at the moment.  The Area holds zoom meet ings on the 3rd Tuesday of the month at  

7.00pm. There are approximately 40 f2f c i ty meet ings and a new one start ing up; 7 on-l ine 

meetings and 1 hybrid.  There are 10 country f2f  meet ings with 1 being hybrid.   

Area A has been act ive this year on the social  f ront and fundraisers for CSO and the Adelaide 

Convent ion 2024. There has been a few ral l ies this year with great attendances. There have 

been 2 camps in Pt.  Lincoln,  1 being a step study. There is also a few ral l ies on the horizon, 

Napperby on the October long weekend and Pt.  Hughes in ear ly December. There wi l l  also be 

another Pt.  Lincoln camp at Tharuna in January 2025. The auct ion at the camps have also been 

wel l  received with the donat ions going to CSO and future ral l ies The Area was in a posi t ion to 

send donat ions to var ious group for l i terature, pamphlets and Big Books for Correct ions 

including men’s and women’s pr isons in the ci ty as wel l  as country prisons from Pt.  Lincoln and 

Pt Augusta. 

Para Distr icts has been holding a publ ic information stal l  at  a major shopping centre, this has 

been successful  with some members or the publ ic showing interest.  Members of Para Distr icts 

were manning the stal l  on a roster basis and gave out information, l i terature and pens to 

members of the publ ic.  AA has been invi ted by the Playford City Counci l  to attend funct ions in 

the Greenvi l le Centre.  

Men's Health week was attended by members of AA, i t  was very wel l  attended by members of 

the publ ic Dennis F and Chris W have started up a radio show on PBAFM; a smal l  local radio 

stat ion in Sal isbury, where members of AA share their  stor ies. Sober Talk SA has reached 

people from overseas as wel l  as al l  over Austral ia.  Sober Talk SA can be found on AA SA 

website and Spoti fy,  A new speaker,  speaks on the third Thursday of the month. I f  anyone 

would l ike to share their  story on Sober Talk SA you can contact Dennis on 0421 223 149. 

Dennis is always looking for new speakers. Dennis informs me new cards are being made with 

the QR code.  

Pt.  Lincoln group have been doing a PI dr ive to var ious locat ions where they have placed AA 

l i terature; Pol ice Stat ions, Hospitals,  Women’s and Men’s shelters,  Lawyer's off ices and courts 

etc.  The Pt.  Lincoln group were invi ted by ADEC (Aboriginal  Drug and Alcohol Counci l )  to 

at tend men's mental  health week in Ceduna, this was very wel l  received by members of the 

publ ic.  The Pt.  Lincoln Jai l  has invi ted AA to start  up meet ings in the Jai l ,  this wi l l  be start ing in 

the coming weeks. Members from the Area attends the Cadel l  Pr ison and holds a meeting every 

week. There is about 5 inmates that at tend this meet ing regular ly,  inmates have short  term 

sentences and move on. An inmate recently got released and found a meet ing to attend and ran 

into Henry who ran the Cadel l  meeting, he is now 2 months sober and attends a variety of 

meetings. His story is on Sobertalk,  an interest ing story to tel l .  I t  is a transient community,  and 

members of AA that attend Cadel l  have a good rapport  with Staff .  Henry from Area A is the 

main contact for this Pr ison, i t  is c loser for members from Area A to attend every week as the 
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pr ison is in Area B. We have received valuable feedback, and the Staff  are glad AA are in the 

pr ison. 

The Area has provided funding to various groups for PI work. The Area has donated money to 

the Pt.  Pir ies group for banners, l i terature and pamphlets for an open day for Indigenous people 

held in Pt.  Pir ie. The Area provided funding for l i terature, pamphlets and big books to men's 

and women's pr ison. The Area provides funding for the ral l ies and fundraising for the CSO. The 

Area wi l l  be providing funding for the Nat ional Forum 2025 in Adelaide. 

As Area A Delegate I  have attended the Adelaide Convent ion, Ral l ies, monthly area meet ings. I  

wi l l  be at tending the National Forum 2024 held in Adelaide this year,  I  wi l l  also be attending the 

Conference 2024 held in Sydney. 

The biggest chal lenge we f ind as an Area is the lack or part ic ipat ion and interest of people 

doing service within the Area, distr icts and some groups. 

AREA B 

Anna L 

Area B covers everything south of the River Torrens and covers a mass of  land that extends to 

the News South Wales and Victor ian borders. We current ly have three act ive distr icts,  the 

Riverland and the Central  and Eastern Adelaide Distr ict  and the newly rejuvenated Southern 

and Fleurieu Distr ict .  The Lower South East distr ict  is current ly not operat ional.  Our Area B 

committee is very act ive, with al l  service posit ions f i l led. Regular business meet ings are held 

on the f i rst  Saturday of each month.  

The annual Area B Assembly was held in February 2024, where guest speakers presented, 

elect ions were held, and al l  service posit ions were f i l led, including a new Secretary,  Registrar,  

Treasurer and Treatments & Correct ional Faci l i t ies Off icer.  The Riverland distr ict  has a new 

DCM and members attend the Cadel l  Prison and Mobi long Prison regular ly,  with support  f rom 

the Area B Treatment and Correct ions Faci l i t ies Coordinator,  Sam. 

The Central  and Eastern Adelaide Distr ict  has up to 13 groups that regular ly attend monthly 

meetings. The focus of each meeting is to discuss opportunit ies and current/planned ini t iat ives 

to serve the st i l l -suffer ing alcohol ic.  Their  DCM attends Area B meet ings, and communicat ion is 

strong between Area and CAED. The distr ict  supported a steps and tradi t ions workshop this 

year,  ran a Service Workshop recent ly and encourages local PI work.  

The Southern and Fleurieu Distr ict  reconvened this year and now has nine groups represented 

by GSRs attending their  monthly meet ings. They are holding a ‘How to run an AA group’ 

workshop for groups in the distr ict  and are focusing on bui lding part ic ipat ion in service and 

support ing each other by creat ing a new Social  Coordinator role.   

Publ ic Information and Cooperat ion with the Professional Community (PI & CPC) coordinator is 

Connor.  At the beginning of the year,  he vis i ted one of our distr icts encouraging each group do 

be act ive in their own PI work, of fer ing an Area coordinated plan that would provide them with 

locat ions and the needed l i terature and posters. Groups have been slow to get involved but as 

of now 3 groups are act ive in this.  3 AA speakers were organised to speak at support  groups, 

one for men and one for women which were faci l i tated by the Hutt  St Homelessness centre in 

Adelaide. These groups had up to 30-40 people each including several  workers. We secured an 

exhibi t ion table, a keynote AA speaker and created a roster of AA members to be present at the 
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2024 Drug and Alcohol Nurses of Australasia Conference so that hundreds of health 

professionals and other attendees were exposed to the message of AA’s program of recovery. 

New PI/CPC banners were designed which were approved by the area and used at this 

conference and now can to be used for future conferences. Reached out to the South Austral ian 

Network of Drug and Alcohol Services and on meet ing with their  executive director,  Connor 

agreed to send out a rout ine AA publ ic awareness emai l  to over 400 services and professionals 

within South Austral ia.  Have bui l t  a relat ionship with the Urgent Mental Health Care Cl inic in 

Adelaide and arranged for two AA presentat ions to take place in their November team meet ings. 

Connor is working with our Nat ional PI/CPC Rob and our World Service Trustee Andy in 

organising the 2024 National Publ ic Awareness Luncheon being held in Adelaide.  

The Treatment & Correct ional Faci l i t ies (T&CF) Coordinator is Sam. He coordinates mult ip le 

rosters of groups to attend weekly presentat ions at a detox faci l i ty;  weekly presentat ions at the 

Woolshed rehab; regular attendance at Mobi long and Cadel prisons; and Tumbel in Farm, a 

youth rehab faci l i ty.  He is also looking into the best ways to br ing the AA program of recovery 

to st i l l  suffer ing alcohol ics in Mt Gambier and Yatala Labour pr isons, explor ing opt ions for and 

feasibi l i ty of  onl ine meetings. Other opportunit ies he is pursuing include br inging weekly AA 

presentat ions to Salvos Pir ie St and Glenside Psychiatr ic ward, commencing October 2024. 

Central  Region Area B is in a sound f inancial  posi t ion. We were able to fund attendance in an 

exhibi t ion booth at The Drug And Alcohol Nurses (DANA) of  Australasia Conference in Adelaide 

this year,  which was a major out lay. Funding of  ongoing commitments to our PI&CPC work and 

regional T&CF ini t iat ives are budgeted for and we had funds in place ready for delegate to 

attend conference. Roonka Camp, which is our major fundraiser,  was a sensat ional success 

which set us up for a successful  2024 and plans are already underway for 2025. Area has 

contr ibuted support  some of our smal ler service,  steps and sponsorship workshops throughout 

the year.  We work col laborat ively with CSO, with the Delegate or Alternate Delegate attend 

each CEO committee meeting as an observer and to provide a report .  The Delegate also 

attends Distr ict  meetings when possible. Minutes of al l  Area B meet ings are shared with Area 

and CSO. 

In my role as Area Delegate, I  at tended one Area Assembly and was part  of the Host Planning 

Committee for the 2024 AA National Convent ion that was held in Adelaide. I  have also 

presented at a Distr ict  service workshop, a steps workshop and a sponsorship workshop in the 

last year.  

In our area, what’s working is the incredible commitment and act ive part ic ipat ion of  al l  Area 

committee members and the increasing involvement of  GSRs at distr ict  level.  I t ’s an exci t ing 

t ime to be part  of  service in our Area. The PI&CPC and T&CF work is growing, and the reach of 

AA is expanding to better f ind and help the st i l l  suffer ing alcohol ic.   
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WESTERN REGION 

AREA A 

Marjo Nissinen 

Area A in the Western Region covers a vast area that includes areas north of the Swan River in 

the ci ty of  Perth to the top of the Northwest region of  the state, and out to the eastern border 

area between Western Austral ia and South Austral ia. There are two act ive distr icts within the 

area; the Midwest Distr ict  based in Geraldton and Northwest Distr ict  in Eighty Mi le Beach, 

Pi lbara. We current ly have 87 meetings and 65 Groups in the Area. Included in this total  are 16 

country meetings and 3 meet ings held in correct ional faci l i t ies.   

Publ ic Information – Our PICPC efforts this year have been focused on school talks, 

encouraging group PI involvement,  and distr ibut ing l i terature to local services. We have also 

been running a Facebook ad campaign since 2021. The ad is al ternat ing between various 

images or 3-second videos and is reaching thousands of people in the area. Our Apri l  2024 the 

ad reached over 19,000 people with nearly 800 of  them cl icking the l ink to take the 20 

quest ions on the AA website.  We have recent ly expanded to run the ads on Instagram as wel l .   

Treatment Faci l i t ies - There are current ly 8 meet ings held at  t reatment faci l i t ies in the area, 

from withdrawal units to therapeut ic communit ies and mental  health units.  Each faci l i ty has i ts 

own AA coordinator along with a roster for v is i t ing members. In addit ion, our treatment 

coordinator is l ia is ing with other faci l i t ies to provide on-si te meet ings or speakers.  

Correct ional Faci l i t ies -  We have been attending the Bandyup Women’s Prison regular ly for the 

past year and a half ,  with 5 women on the volunteer roster.  Our female pr ison coordinator role 

has recent ly become vacant,  and we aim to f i l l  this posi t ion in the next assembly. However,  the 

chal lenges at Wooroloo Men’s Prison cont inue and we have been unable to regain access to 

faci l i tate meetings for the past year.  Casuarina, another male pr ison in Area A, is also not 

support ive of AA visi ts at this stage. We are sending a representat ive from Area A to the 

Nat ional Awareness Forum in Adelaide this year and hope to come up with ideas to overcome 

these chal lenges. 

Our funds are focused on helping the st i l l  s ick and suffer ing alcohol ic through events and 

l i terature within our area. In addit ion, we donate to our local CSO, GSO and to events (such as 

nat ional convent ion) where appl icable. We are l ia is ing with Area B part icular ly regarding 

service opportuni t ies within PICPC, treatment and correct ional faci l i t ies.  

I  have attended convent ions (nat ional and YPAA) in WA and nat ional ly,  roundups, state and 

country group anniversaries, local events including fundraisers, workshops and area 

assembl ies. 

Our area assembl ies are held in person once every quarter.  On average we have 10 GSR’s 

attending the assembl ies, which means that less than 20% of the meet ings are represented in 

the area assemblies. There has been discussion regarding hybrid meet ing to al low encourage 

Zoom part ic ipat ion, part icular ly for remote groups. 

AREA B 

Lesley Ferguson  
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My name is Lesley Ferguson, and i t  has been my pr iv i lege to serve this area as Delegate since 
2021. This is my last year as delegate and John R, my Alternate wi l l  be Delegate from 2025. 

Meetings and Groups  

Area B WR current ly has 45 Metropol i tan meet ings, and 26 Regional meet ings registered with 
CSO. There is 1 onl ine meet ing and 1 phone l ink meeting that runs 7 mornings a week. 
Area B meetings are supported by approximately 53 groups, and efforts are ongoing to engage 
these groups in the Service structure. 2023 saw 15 groups part ic ipate in vot ing on Conference 
topics. 

Area  

Area B WR has met every second month onl ine and has just changed to quarter ly meetings. 
Current ly in a good f inancial  posi t ion, Area income has dropped, and our Treasurer is t racking 
our posi t ion closely.  Chal lenges have arisen in sett ing up banking and electronic 7t h t radi t ion. 
Our newly appointed PI coordinator is exci ted to be going to the Nat ional PI Forum in Adelaide 
this November. 

Districts  

There are three act ive Distr icts in our Area. 

Peel Distr ict  
The most act ive Distr ict ,  engaging in PI,  Distr ict  court  at tendance and heavi ly involved in 
Prison outreach in the Area. Events such as Service workshops, f i lm nights and the yearly “Old-
t imers Day of Nostalgia” and fundraising are held in the Distr ict .  

Port  Distr ict  
Port distr ict  distr ibutes l i terature to l ibrarys’ and doctors’ of f ices, attempts to service the Courts 
have been unsuccessful ,  but approached regularly.  2 Radio stat ions have announcements and 
members tel l ing their stories. Regular AA social  events are hosted by Port  Distr ict  at  the local  
Clubhouse, including a NYE party.  This Clubhouse was bui l t  and made avai lable for use by 12 
step fel lowships by Dr. Nelson, a previous Class A Trustee.  

South West Distr ict  
Our newest distr ict  is act ive in pamphlet and business card distr ibut ion, and is bui lding l inks to 
local Hospitals and Treatment Centers. This distr ict  holds an annual weekend roundup in Apri l .  

Prisons  

MELALUCA: Womens remand center with fortnight ly meet ings. 5-6 people attend and are 
engaged. 
WANDOO: Fortnight ly meet ing, mainly to supply l i terature,  wi th an information day for the 
whole prison planned. 
KARNUP: Mens prison has asked for AA to re open a meeting after a period of recess. 
BORONIA: Womens pr ison, Information day planned. 
CASSURINA: Mens pr ison that holds i ts meetings internal ly,  l i terature suppl ied by Peel Distr ict .  
ABLBANY REGIONAL: A tr ial  of  AA zoom meeting has been set up, with the Transit ional 
Manager involved. Tom D outgoing Area Prisons Rep instrumental  in this step forward. 
BUNBURY: Mens pr ison, Fr.  Brian from SW distr ict  is a long t ime stalwart  of this combined 
meeting. 

These are just a few of the Correct ional Faci l i t ies in Area B, we have a very overloaded system 
here and the Just ice Department is very slow to process over a dozen clearance appl icat ions. 
Staff  shortages and lack of staff  support  also make access di f f icul t .  

Hospitals  
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Regular vis i ts cont inue to Bent ley Hospital  cont inue, Bethesda Private Hospital  in Cockburn has 
closed, with plans for South Metro Health to open a Chemical Dependence Unit .   

Regional Events  

Albany Roundup held i ts inaugural  campout over the March long weekend, and was a great 
success, with plans to make this a f ixture on the calendar.  
Esperance Roundup in January was a hi t  as usual with numbers wel l  up this year.  
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NORTHERN REGION 

AREA A 

Doug Wade 

Northern Area A cover the ent ire Northern Terri tory.  Regular meetings are held in Al ice 

Springs, Darwin, Palmerston and Humpty Doo. There are also several  onl ine meet ings hosted 

from the Darwin Region. There are AA members l iv ing outside the major populat ion centres 

however there are current ly no regular meetings held in smal ler centres. There is current ly one 

act ive Distr ict  in the Area, the Darwin Distr ict  Off ice (DDO) which serves Darwin and 

surrounding area, i t  a lso provides contact and support for Fly In Fly Out workers. The DDO 

maintains and off ice, website,  24/7 phone l ine and l i terature sales. The DDO is act ive in vis i t ing 

Rehab faci l i t ies and organising PI act iv i t ies. 

The Area committee is current ly considering a proposal for PI act iv i t ies for outside the area 

covered by the Darwin Distr ict  Off ice and would most l ikely begin with l i terature distr ibut ion to 

regional l ibrar ies and health centres.  

Each year there are several  events specif ica l ly put on to promote AA and ongoing recovery 

through working the AA Recovery Program. Notable the Bi l l  W Camp held over three days in the 

Douglas Daly distr ict  and Darwin Unity Weekend held in Darwin. Both events were again very 

successful  this year.  Also, the Area committee ran two workshops in Darwin which were also 

avai lable onl ine. One on The General Service Structure of  AA in Austral ia and the other on The 

Role of the GSR. These workshops were designed to increase understanding and engagement 

in Service at  al l  levels. 

Perhaps the best highl ight  is a steady number of newcomers attending meeting and staying in 

the program consistent ly.  this is good indicat ion that the groundwork done in the past and 

cont inued by the DDO is effect ive. The presence of these newcomers helps the groups to grow 

and supports the recovery of members who have been in the program for some t ime. The 

contr ibut ion of older sober members has also been invaluable in maintaining the exist ing 

service structures, helping AA move with changes to society and technology. As wel l  they have 

led by example in a sel f less manner. 
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NORTH EASTERN REGION 

AREA A 

Dann Bai ley 

Area summary – we have 68 meetings covering roughly 80,000km2 and a populat ion of roughly 

250,000. Al l  bar 3 of the meet ings (being Mt Isa, Winton and Rubyvale) ei ther ident i fy with or 

are in the geographic region of three Distr icts – Mackay, Townsvi l le and Cairns.  

PI/CPC Coordinator posi t ion f i l led on Area Committee for f i rst  t ime in over f ive years.  

Correct ions FNQ. 

Liaison with the Brisbane CSO Pathf inder,  maintain database of contact detai ls of Groups to 

enhance comms between Area and groups not included in a Distr ict .  Liaison with Cairns CSO 

for newsletters.  

Townsvi l le Liv ing Sober weekend in Oct 2023 and again in Oct 2024 Area A (Cairns 2024) 

Round-up - prof i t  made of $2613.30. This was divided between Delegate's Conference levy and 

sending new PI Coordinator to South Aus PI/CPC. 

Conference Area A Inventory - f i rst  Area A inventory ever undertaken Sharing Session at Area 

Assembly in Cairns - f i rst  one done in many years and the topic was "Encouraging members 

into service".  $500 donat ions to distr icts for PI/CPC (ongoing annual ly upon request) Donat ion 

to Gold Coast Convent ion - NatCon 2026 of $1000 Area Committee meetings once every two 

months instead of twice per year - focus on support amongst the distr ict  and bui lding unity /  

fel lowship amongst distr icts and area Financial  Stuf f  = we are ful ly sel f  support ing Financial  

contr ibut ions to Brown Paper Bag Appeal.  Financial  contr ibut ions to GSO.  

In my t ime as Area Delegate I  have attended, Group meetings, Distr ict  meet ings in person and 
via zoom, Area Assembly in Cairns. 

One of  the Area’s chal lenges is the Secretary, al ternate Delegate, Registrar posi t ions have 

been vacant for last eighteen months. 

AREA B 

Ric Cottrel l  

The Area is North of  the Brisbane River to Rockhampton, out west as far as Charlevi l le 
including Morven, Black Al l ,  Barcaldine, Longreach.  

135 Meetings in NERAREA B QLD Distr ict  9- 49 meetings: Approx 10 groups represented at 
Distr ict  BRIS North- 26 Meet ings: Approx. 8 Groups represented at Distr ict  Moreton North- 13 
meetings: Approx 6 Groups represented at Distr ict Distr ict  5- 5 meet ings: 4 groups represented 
at Distr ict  Fraser Coast-  14 Meet ings: 7 Groups represented at Distr ict  Far Western- 5 
Meetings: 4 Groups represented at Distr ict .  

As OF THE 1/1/2023 when I  took over the NERAREA B Delegate Posit ion (QLD),  there were two 
act ive distr icts.  there are now six.  I 've at tended al l  Distr ict  Meet ings bar two: One on the 
Sunshine coast Dist :  9 and One in Caboolture- Moreton North.  I 'm st i l l  working on Gympie, 
Gladstone and Rockhampton. This year I 've travel led in excess of 9,000 ki lometers attending 
Distr ict  meetings and Ral l ies. 
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Numerous hospitals,  to my knowledge Distr ict  9 services Nambour Hospital ,  2 Jai ls --Woodford 
(distr ict  9) and Maryborough (Fraser Coast).  Al l  distr icts have approached schools in their 
areas. Response has been most ly negat ive.   

Al l  l ibraries have been approached with Big Books and Li terature. In al l  act ive PI areas, we l ink 
in with community organisat ions such as -  Court  Houses, community health centers,  
neighborhood centers, Pol ice stat ions, Ambulances, Shopping Centers and Medical Centres. 
Also, in Urban suburbs we provide PI Li terature to chemists,  Community not iceboards, 
Gymnasiums and NDIS l inked organisat ions. 

No great f inancial  highl ights. Area B has made a contr ibut ion to the 2026 National Convent ion 
at the last month's Assembly leaving a Balance of  $60.00 in the Account.   

In my t ime as Area Delegate I  have attended Ral l ie- Morven :  at tended 2 Samford: Attended 2,  
Roma: Attended 2; PI Professional Luncheon: Roma , Charlevi l le,  Blackal l  TAG A LONG- FAR 
WESTERN: attended 2 Nat ional Convent ions: Perth & Adelaide Workshops: Relat ionship 
Workshops (BN Distr ict) Guest Speaker Workshop- Maryborough- Guest Speaker Workshop- 
Bundaberg Topics for Conference Workshop- BN Distr ict  Groups: Bray Park, Carseldine HP, 
Samford and Sandgate Spir i tual  Concept.   

I 've received a lot  of negat ive feedback from older members regarding Delegates pr ior to my 
predecessor Cl i f fe (who did a great Job during COVID). So, they have been reluctant to 
encourage newer members to part ic ipate in service at  a distr ict  level.  There were 10 distr icts in 
Area B 20 years ago. With God's help i t  is my aim to get Area b back to where i t  should be.  

AREA C 

Terresa Al len 

The area has x 6 act ive distr icts -  •  Northern Gold Coast • Southern Gold Coast • Bayside • 
Toowoomba • Brisbane (South) •  Ipswich  

Correct ions The subcommittee remains committed to providing resources, information, and 
assistance wherever and whenever possible. Current ly the are 7 pr isons in the area with 6 
being act ively vis i ted. Area C are current ly involved in discussion with the other Areas and 
Nat ional Correct ions Coordinator regarding the formation of  a NER Correct ions Committee to 
handle cooperat ion with Qld Correct ions at a State level and ensure continui ty across the State. 
The Area C Correct ions Subcommittee Chair plans to attend the Nat ional PI/CPC forum in 
November in Adelaide.  

PI &CPC The subcommittee is act ive and meets monthly via Zoom. Recent act iv i t ies include 
ongoing fundraising, AA material /  posters on Brisbane buses. AA banners as wel l  as dr ink 
coasters and bathroom stal l  posters for l icenced venues in and around the Bayside distr ict  and 
a Bi l lboard for Toowoomba. A PI luncheon have been held in Toowoomba and another planned 
for Ipswich Distr ict  Information sessions have also been held for Nursing Staf f  at the Redlands 
Bay Mental  Health Unit ,  and PI/CPC packs have also been provided to local Pol ice Stat ions and 
the Wynnum Magistrates Court .  Information sessions have also been held for staf f  of  Services 
Austral ia and Qld Pol ice in the Ipswich distr ict .  The Area C PI&CPC Subcommittee Chair  plans 
to attend the Nat ional PI/CPC forum in November in Adelaide.  

Treatment & Accessibi l i ty Elect ions for the new posit ion of  Area C Treatment & Accessibi l i ty 
Coordinator are scheduled for next assembly in November 2024 – with a job descr ipt ion 
current ly circulat ing. At the moment distr icts coordinate their  own treatment and faci l i t ies 
speaker rosters across a mix of pr ivate hospitals,  rehabi l i tat ion and medical  detox units in the 
area. A great amount of work and t ime has gone into establ ishing and maintaining relat ionships 
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with these faci l i t ies and i t  is a credit  to the distr ict  coordinators that AA is so wel l  received in 
these faci l i t ies. 

QYPAA remains an act ive part  of  the Area C Committee with their  yearly Ral ly and fund-raising 
events wel l  attend. Current ly plans are underway for their 2025 Ral ly.  

Area C remains f inancial ly v iable with addit ional funds (when avai lable) being distr ibuted the 
GSO. Our Conference levies are up to date. Area C f inances a ZOOM account for al l  distr ict  /  
subcommittees to ut i l ise free of charge for any general  service event or distr ict /area related 
business. Working relat ionships with both Brisbane and Gold Coast CSOs are maintained. 

Individual Distr icts have held a number of act iv it ies including the GC Ral ly,  Toowoomba Ral ly,  
Ipswich Oksoberfest,  Service and Safety Workshops, Fun Days, and Information Sessions - I  
have provided service at and part ic ipated as a speaker at many of these act iv i t ies, The 
Alternate Area Delegate hosted a Topic Assembly on Sunday the 22nd of September. This 
assembly is aimed at l i f t ing the prof i le of the topics within the area with part ic ipants having the 
opportunity to review, discuss and provide feedback to the delegate regarding this year’s 
topics.  

Area C is current ly considering the posit ion of  Area Registrar to be added to the Area C 
Committee – a job descript ion is present ing being developed and is to be circulated at the next 
assembly. I t  is hoped the role wi l l  assist  in increasing group representat ion at area. The 
Nat ional Convent ion Host Planning Committee is  wel l  underway with their plans for 2026 Gold 
Coast Nat ional Convent ion.  
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VIRTUAL AREA 

AREA A 

Andrew McNee 

Virtual  Area A consists of a total  of 183 groups, host ing 339 meetings, of which 31 are current ly 
act ively registered—meaning they have sent,  or intend to send, a Group Service Representat ive 
(GSR) to the Assembly. Virtual  Area A is specif ical ly for Austral ian onl ine meet ings. There are 
no distr icts within Vir tual Area A, as there are no geographical  chal lenges to overcome in an 
onl ine format.  According to Guidel ine 39, only onl ine-only groups are el igible for registrat ion 
with Virtual  Area A, excluding hybrid groups. These groups meet exclusively in an onl ine 
format,  providing a broad range of meeting t imes and formats to accommodate diverse members 
across various t ime zones. This Area covers a wide range of onl ine meet ings, ensuring 
accessibi l i ty for members who are unable to attend physical  meet ings, part icular ly those who 
may be geographical ly isolated or have other barr iers to in-person part ic ipat ion. 

Virtual  Area A operates in virtual  space, meaning i t  does not have a physical  terr i tory l ike 
tradi t ional face-to-face areas. As such, Virtual  Area A del iberately avoids taking on services 
such as Hospitals and Inst i tut ions (H&I) or Correct ional Faci l i ty services, to prevent dupl icat ion 
of the service efforts of exist ing geographic areas. Instead, the Area focuses i ts efforts on 
pol icy development and act ive cooperat ion with the Trustees'  Remote Communit ies Committee. 
The Remote Communit ies Coordinator regular ly presents a report  at Virtual  Area A assembl ies. 
Addit ional ly,  both the Virtual  Area A Delegate and the PI/CPC Coordinator are members of the 
Trustees' Remote Communit ies Committee, ensuring strong col laborat ion. The Publ ic 
Informat ion (PI) budget is pr imari ly al located to sending the PI/CPC Coordinator to nat ional PI 
events and workshops, including the Nat ional Publ ic Awareness Forum, to promote AA's onl ine 
presence and outreach efforts.  

Virtual  Area A is primari ly f inanced through contr ibut ions from registered groups and individual 
members.  In an effort  to opt imise the use of 7th Tradi t ion contr ibut ions, Virtual Area A does not 
maintain i ts own Zoom account.  Instead, al l  assembl ies and committee meetings are hosted by 
registered groups, al lowing for a more effect ive al locat ion of resources. Operat ing expenses 
are purposeful ly minimal,  comprising only a modest Publ ic Information (PI) budget and 
conference-related costs.  The substant ial  remaining funds are distr ibuted among the General  
Service Off ice (GSO), Trustees' Remote Communit ies Committee (TRCC) ini t iat ives, and the 
Nat ional Convent ion organising committee. By operat ing virtual ly,  Virtual Area A has 
successful ly reduced overheads, enabl ing a greater focus on support ing nat ional in i t iat ives 
aimed at reaching st i l l -suffering alcohol ics.  A formal f inancial  pol icy is current ly under 
development,  wi th plans to establ ish a comprehensive framework that wi l l  be reviewed and 
rat i f ied at the upcoming AGM in January. 

As the Area Delegate for Virtual  Area A, I  at tend al l  quarter ly Virtual  Area A assemblies, as wel l  
as monthly Trustees'  Remote Communit ies Committee (TRCC) working group meetings. In 
addit ion to these regular commitments, I  remain readi ly avai lable to onl ine groups for 
consultat ion and clar i f icat ion on general  service issues. I  also l ia ise with the Get Into Act ion 
Committee, which is exploring the possibi l i ty of incorporat ing a virtual  area into the World 
Service Structure. This ongoing col laborat ion al lows me to share insights from Vir tual  Area A’s 
operat ions and structure, contr ibut ing to discussions about future service opportunit ies within 
the global AA framework. 
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Chal lenges: Virtual  Area A is transi t ioning from a f i rst-of- i ts-kind, newly establ ished service 
ent i ty to a ful ly funct ioning Area. This transi t ion has natural ly brought about several  chal lenges: 
Clar i fy ing Governance: Ensuring a clear balance between ul t imate authori ty and delegated 
responsibi l i ty has been complex, part icular ly as Virtual  Area A cont inues to grow and take on 
new funct ions. Pol icy Development:  The need for a wel l -structured pol icy framework is essent ial  
to prevent ad hoc decision-making and to provide clear operat ional guidel ines for t rusted 
servants. Double-Headed Management:  As Virtual  Area A expands, there is a growing r isk of  
double-headed business and pol icy management,  which requires careful  coordinat ion and 
structural  c lari ty to avoid ineff ic iency. Despite these chal lenges, the Assembly has been 
proact ive in recognising and addressing these issues, drawing on the lessons of AA history and 
tradi t ions to inform i ts approach. Wins: Strong Group Part ic ipat ion: GSR attendance at 
assemblies has consistent ly outnumbered off ice-bearers, demonstrat ing signi f icant engagement 
and involvement from the groups in the Area's decision-making process. Increased 
Col laborat ion: Vir tual  Area A has enhanced i ts nat ional involvement,  part icularly through i ts 
col laborat ion with the Trustees'  Remote Communit ies Committee (TRCC), contr ibut ing to 
nat ional ini t iat ives and expanding i ts reach to st i l l -suffer ing alcohol ics. Proact ive Solut ions: The 
Assembly has introduced important proposals,  such as establ ishing an Annual General  Meeting 
(AGM) and developing operat ional guidel ines, to ensure future operat ions are eff ic ient and 
al igned with AA’s Tradit ions and Concepts. 
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GENERAL SERVICE BOARD REPORTS 

CHAIR REPORT 

Geoff  Smith 

I t  seems l ike no t ime at al l  s ince we were gett ing ready for the last General Service Conference 
– our return to face-to-face Conference meetings after the onl ine years. There was a 
considerable amount of t repidat ion last year – new formats, changes to of f ice staf f ing, no 
delegates having ever been in person to conference. Yes, there were a few teething problems, 
but on the whole, i t  went off  real ly wel l ,  with everyone seeming to report  that al though i t  was 
hard work, i t  was a real ly great experience. We got through a ful l  agenda, had some robust 
discussion and put together a very useful  l ist  of Advisory Act ions to work on. 

Many of these Advisory Act ions were al located to Working Groups with Trustees, Delegates and 
other interested members taking part  in doing the work since. Some of these have been 
completed and return to Conference this year for sign off ,  but most are wel l  underway – you can 
read up on these elsewhere in the relevant committee reports.  

Report ing on AA’s achievements since last year leaves me with the happy task of  select ing 
highl ights from a long l ist  rather than covering everything – as that would mean a r idiculously 
long report .  

First ,  I ’d l ike to welcome our new faces. Class A Trustees Rochel le Davenport and Nei l  Schafer.  
Together they br ing a wealth of  experience in business and not for prof i t  governance and strong 
personal connect ions to our work as a fel lowship. I ’m sure we wi l l  al l  make them welcome and 
support  them as they learn more about their  roles and our Fel lowship and i ts funny l i t t le ways. 
We also have more changes at the GSO. A farewel l  and thank you to Chris Surpl ice for his 
years of service, and welcome to Tiani  Rubal as she takes over at  the helm. Tiani  br ings great 
experience of al l  aspects of of f ice management and not for prof i t  management.  Please make 
her welcome and help her and Patr ick to cont inue to strengthen the GSO into 2025. A thank you 
to our two GSTs and Board Secretary who did such a great job with the successful  recrui tment 
process. 

I t  wi l l  be the 80t h Anniversary of AA in Austral ia (or is i t? – ask the Archive Committee). The 
GSB is the host of  the Convent ion and associated events and act iv i t ies, which are shaping up 
to be make remarkable year of celebrat ion, ref lect ion and grat i tude. We know many other 
members and groups are also planning events around the country – from raff les and fundraisers 
to professional luncheons. A big thank you to Garry Scott  (Eastern Region Trustee) and his web 
of sub-committees for doing a great job in the planning. Looking forward to a great event next 
year.  

The National Convent ion in Adelaide was a huge success after the previous false start ,  and 
congratulat ions to Grant Tucker (Deputy Chair  and Central  Region Trustee) and Andy Poad 
(World Service Delegate) and their  Committees for putt ing on such a memorable event.  My 
personal highl ight was the launch of the Message St ick book of Indigenous Austral ian Stories 
and the opportunity to meet one of the authors. A real ly great achievement and a heart fel t  
thank you to al l  involved lead by Dom Hyde (WA Regional Trustee).  

Alcohol ics Anonymous in Austral ia cont inues to move with the t imes and changes in technology. 
The Chat funct ion on the website is cont inuing to be a fantast ic ini t iat ive with many new 
members f inding recovery and a great opportuni ty for exist ing members to be of service. The 
Virtual  Area (A) cont inues to evolve, a thank you to the Delegate for his help with issues over 
and above his dut ies as Delegate. Hopeful ly after Conference this year we can appoint a 
Nat ional Coordinator to work to support  onl ine groups into General  Service and keep service 
opportunit ies for onl ine members evolving as an important part  of  the fel lowship in a posi t ive 
way. 
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This year wi l l  be the second t ime we’ve operated Conference with the updated Committee 
systems. This year’s Conference Steering Committee and Conference Chair (Terresa Al len) and 
the Steering Committee, and Board Secretary have done an amazing job of reinforcing and 
documenting the processes and procedures which happen behind the scenes to make 
Conference happen. For Delegates who don’t  know what these al l  are yet (part icular ly those 
who wi l l  be third years next year) you wi l l  have the chance to be members of the Steering 
Committee and learn on the job! Fear not you wil l  have the stalwart  stewardship of  John 
O’Leary (Northeastern Region Trustee) to lean on. Being a member of the CSC for the last two 
years has been a real  priv i lege for which I ’m grateful.  The power of  work the Committee gets 
through is astonishing and i f  we’ve learned one thing i t ’s John’s mantra- hasten slowly. The 
CSC wi l l  be in constant session throughout Conference (apart  f rom ice-cream t ime) so i f  you 
have any queries, please feel  f ree to ask any of us at any t ime – by us I  do of course mean 
Terresa or John. As Bi l l  W described - Conference wi l l  always be an evolving and changing 
process to ensure that the needs of the fel lowship for sel f-administrat ion are met.  Please don’t  
be afraid to suggest things that could be part  of  posi t ive change. 

The Board has cont inued to work on updat ing and clar i fy ing the running of the Fel lowship and 
developing systems. I  congratulate each Board member for the progress made again this year 
towards increased transparency, eff ic iencies and process improvements. We have aimed to 
support  each service commitment at the Trustee, Delegate and GSO levels to have the 
informat ion and tools avai lable to del iver a modern eff ic ient service to our members. Al l  
members have the Right of  Part ic ipat ion, and i t  is my hope that the hard work of the current 
Board has made part ic ipat ion easier and more attract ive. 

Part ic ipat ion of course is the main ingredient for sustaining and growing the Fel lowship. 
Without members joining us in the service trenches, then cont inuing to funct ion wi l l  become 
di f f icul t .  We already have one Trustee seat in Northern Region which has been vacant for a 
whi le,  and several  Areas who do not send Delegates. We should ask the quest ion who is 
responsible for changing that? AA’s Responsibi l i ty Statement answers that as wel l  as we need 
i t  answered. I t ’s on al l  of  us current ly in Service. I t ’s on al l  of us who are leaving or have 
f inished service. We need to f ind out why serv ice seems unattract ive and f ix i t .  We al l  need to 
f ind ways to make part ic ipat ion more attract ive. Do we need to consider how we communicate 
about service? I  bel ieve we need to f igure out how we communicate our personal experiences 
of the benef i ts of part ic ipat ion – how they have improved our recovery both inside and beyond 
the rooms? Not just in terms of accomplishing things in and for AA, but how we have changed 
for the better as sober alcohol ics. I  look back to where I  was in my f i rst  year as a Trustee and 
compare that with where I  am now. I  have learned so much more about me and how I  need to 
work on how I play in the sandpit  to get along with others. I t  was about June this year when I  
f igured out what being a Trustee was actual ly about,  three and a bi t  years through! Former 
Trustees I ’ve spoken to tel l  me that ’s about r ight!  This is what I  wi l l  take away and try to share 
with those not yet on the service rol ler-coaster.  

Thank you al l  very much for t rudging the service road with me, I  look forward to seeing where 
that road leads for us al l  in the next few years and where i t  takes our beloved Fel lowship of  
Alcohol ics Anonymous. 
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TRUSTEE REPORTS 

EASTERN REGION  

Garry Scott  

Br ing to the Board a regional point of  v iew: the Region, through the Area Delegates, Area 
Assemblies and Regional Forums and Workshops to grow in understanding of the Austral ian 
Service Structure and how i t  may better pass the AA message to alcohol ics. 

I  meet on a video cal l  approximately monthly,  for one hour,  wi th Eastern Region Delegates so 
they can share what ’s happening in their Areas. Al ternate delegates also come along when they 
can, and I  think we al l  f ind this a rewarding experience. 

I  also do video meet ings with Area Assemblies when I  can, and also special  committee 
meetings when I  am invi ted. I  do service presentat ions to the Darwin Wednesday onl ine Service 
Group on various topics including Service Manual sect ions including Guidel ines. I  at tended the 
Area B assembly in Canberra on March 9th and spoke at a workshop in the afternoon. I  
at tended the Nat ional Convent ion in March in Adelaide and helped on the AA 80 table. Attended 
Area I  Assembly in Gosford on Apri l  20 and did a short  talk on the Board etc,  very wel l  at tended 
16 of 48 groups were represented Travel led to Newcast le on May 18 and attended Hunter 
Distr ict  meeting, did a talk on ‘Where does AA get i ts direct ion and who runs i t ’ ,  fol lowed by the 
Area C assembly. Did a video talk to Banana Coast Dist r ict  on Safety in AA on Saturday June 1, 
i t  was wel l  at tended. June 23 travel led to Gosford and met with new Area I  committee and 
spoke at Terr igal  meet ing about Service in AA. August attended Area G Assembly and did a talk 
on '  How does AA get i ts Direct ion and who runs i t ' .  Attended the Eastern Region Forum in 
September and opened the meeting with the same talk.  September Service workshop in Area I ,  
sat on Q&A panel.  September 21, Area E’s Topic Assembly at Dural .  Attended an onl ine 
workshop presented by Better Boards on Director & Board Due Di l igence. 

I  am Chair of  the Trustee Services Committee and hold most ly monthly meetings of this 
committee to monitor progress on Advisory Act ions and Working Groups within the scope of this 
Committee. I  assist  to convene Remote Communit ies meet ings which are also held mostly 
monthly where the main focus has been the product ion of the Message St ick book and now 
developing the audio version of  same. 

I  have been involved in the ongoing unif icat ion of  the NSW Service Counci l  with the Board and 
the separat ion of  this body from the Paramatta CSO which is progressing wel l .  

I  do service presentat ions to the Darwin Wednesday onl ine Service Group on various topics 
including Service Manual sect ions including Guidel ines. 

The Committees I  am a part  of  are as fol lows the Trustees Services Committee which covers 
the service areas of Professional Awareness (CPC), Remote Communit ies,  Accessibi l i ty,  
Treatment,  Correct ions, and World Services/Internat ional.  I  am also the Chair  of AA80 HPC for 
the 80t h Anniversary Convent ion in Sydney 2025. 

The Work Groups that are a part  of  the Committees are as fol lows: 

#016/2019 Message St ick printed and being sold, Poster designed and in pr int .  

#07/2021 To make a ser ies of engaging videos aimed at Professionals within the health,  pr isons 
and Armed Forces sectors.  

#06/2021 Radio and community service announcements target ing indigenous and LGBTI+ 
communit ies. 
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#029/2023 – Dyslexic Font explorat ion Conference resolved to refer the topic of having copies 
of Alcohol ics Anonymous (Big Book) pr inted for dyslexic people to the Board to seek expert  
advice to determine the best solut ion. 

The National Coordinators also si t  under the Trustee Services Committee and they are as 
fol lows: 

Nat ional Remote Communit ies Coordinator Cl i f f  Parlet t  01/01/2024 30/12/2028  

Nat ional Correct ional Faci l i t ies Coordinator Tim O’Sul l ivan Rotates off  31/12/2024. The elect ion 
of new Coordinator required. 

Nat ional PI & CPC Coordinator Rob Cleary Rotates off  31/12/2024. The elect ion of new 
Coordinator required. 

Nat ional Treatment Faci l i t ies and Accessibi l i ty Coordinator Simon Kerr 01/01/2024 31/12/2028  

AUSYPAA Coordinator Ed Hal l  17 May 2024 17 May 2028  

A proposal has been put forward to Conference from the Trustees Services Committee and the 
GSB that the fol lowing changes be made to Guidel ine 30 (part)  

i )  PUBLIC INFORMATION & PROFESSIONAL AWARENESS, TREATMENT AND 
ACCESSIBILITY, CORRECTIONAL FACILITIES:   COORDINATORS AND FORUMS COMBINED 
GUIDELINE FOR CO-ORDINATORS & FORUMS for Publ ic Information and Professional 
Awareness (PI&PA),  or Treatment & Accessibi l i ty (T&A) and Correct ional Faci l i t ies (CF) THE 
CO-ORDINATORS –APPOINTMENT &; TERMS  

  The term of off ice is four years. The 4 years start  when appointed, rat i f ied ei ther at the Nov 
Conference, or mai l  pol l  of  conference, or one-off  onl ine conference meet ing  

  The new Coordinator is appointed by the Chairman of the respect ive Trustees’ Committee, 
in consultat ion with the Board at  i ts meeting immediately after candidates have been 
assessed by Conference. 

  Nominat ions for the posi t ion are invi ted from the fel lowship, and vacancies are posted 
on Members websites and in AA Around Austral ia.   

  Appl icat ion forms are avai lable onl ine at 
ht tps:/ /dr ive.google.com/drive/u/0/folders/1m_7718PSVK8i8uSFxgQGvp2VwQBCOUON  

i i )  FUNDING OF CO-ORDINATOR ACTIVITIES The Coordinator may claim up to $1200 per 
annum to cover expenses incurred in carrying out the dut ies for which he/she was appointed. 
Also, that this amount be increased yearly in l ine with the CPI index. This claim is to be made 
to the General  Service Off ice on a receipt-refund basis.  Requests for addit ional funds should be 
made to the General  Service Board, with detai ls suppl ied. The General  Service Board also pay 
expenses (through the Board Secretary),  for the relevant Chairs of Trustee Committees, and the 
relevant Nat ional Coordinators to attend National Forums. The Forum is responsible for funding 
any other invi ted guests to attend. This funding increase is in l ine with RBA inf lat ion calculator 

SOUTHERN REGION 
Geoff  Smith 

A mixed year for Southern Region, some good news and some bad news. I ’ l l  let  the Area 
Delegates cover the many achievements of their  Areas in their  reports.  Area D has had another 
strong year,  with Area C consol idat ing in i ts second year with plans to increase act iv i ty in 2025. 

Unfortunately,  Area A out West has been unable to send a delegate this year and has stopped 
funct ioning for now. Our best wishes go with former Delegate Anthony. 
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I  have been involved try ing to support  members of the Fel lowship in Tasmania as they discuss 
the re-establ ishment Area E. Discussions between members from al l  parts of Tasmania have 
been ongoing in 2024 with some promising signs. Thanks also to Cl i f f  P (Nat ional Remote 
Communit ies Coordinator) who is doing his world tour of Austral ia and has been helping support  
developments in Tasmania too. 

Working Groups. 

The Working Group (Advisory Act ion #33/2023) to review and extend the Guidel ine (GL-15) 
covering Conference approved Li terature at Nat ional Convent ions has completed i ts work. We 
have sent a suggested short  amendment to the Trustees Committee for Conference to conf irm 
complet ion. 

The Working Group (Advisory Act ion #015/2023) to create a modern leaf let  covering the 
inclusion  of  people of secular bel iefs in the AA fel lowship has completed i ts task and the draft  
leaf let  has been sent to the Trustees Committee for Conference to conf i rm complet ion. 

With the help of the Area Committees, we have been act ively try ing to generate interest among 
members to apply for the role of  Southern Region Trustee which wi l l  become vacant at the end 
of the year.  

CENTRAL REGION 

Both areas within the region are funct ioning wel l  and having monthly area meetings with var ious 
Publ ic Information, CPC and Correct ions funct ions operat ional within the local community.  
Al though there exists a core of enthusiast ic and wi l l ing part ic ipants, in both areas their  seems 
to be a disconnect between groups and distr icts with part ic ipat ion levels lower than 50%. Some 
distr icts are not funct ioning as such, but there is the opportunity for representat ion via Area or 
other funct ioning distr icts.  

Area A, North of the River Torrens has a young committee with a couple of older hands guiding 
the developing structure. Avr i l  is the Area Delegate and has been act ive within the area and in 
some regional in i t iat ives, such as the Regional Forum planning. Being such a widespread area, 
issues around distance sui t  get togethers at roundup events and zoom for committee meet ings 
are al lowing a greater degree of  avai labi l i ty and part ic ipat ion. Para Distr ict  has been the main 
act ive ent i ty in the area for many years and cont inues to funct ion wel l  wi th much of  the dai ly on 
the ground ini t iat ives and act iv i t ies.  Northern Distr ict  covers a vast regional area but remains 
act ive and cohesive. Western Distr ict  is not current ly act ive, though an attempt to br ing the 
groups together this year was made. Meetings in the women’s pr ison, Pol ice Academy talks, 
shopping centre information days, weekly radio talk broadcasts are among the proact ive steps 
being taken in the area. Area A is current ly solvent and f inancial ly stable.  

Area B, South of the River Torrens has been the primary body histor ical ly and continues to 
funct ion wel l  with a ful l  committee. The Adelaide, Eastern and City Distr ict  has been a dr iv ing 
force for act ion and service.  Southern & Fleurier Distr ict  has become act ive and part ic ipat ing by 
represent ing the groups in that locale. Regular meetings are being held in rehabs, Cadel l  
Pr ison, Detox. Publ ic Informat ion events and presentat ions to professionals at  forums and 
convent ion style events,  invest igat ion of  advert is ing opt ions and Dr mai louts have been 
undertaken and continue. Area B is current ly solvent and f inancial ly stable.  

The Central  Regional Forum is in the planning stages to be held mid 2025. The program intends 
to general ly focus on promoting understanding and part ic ipat ion in the General Service 
structure, with topics and speakers sl ic ing up service ent i t ies and processes with some 
part ic ipat ion and involvement designed to engage al l  part ic ipants. The 1-day event wi l l  l ikely 
conclude with a BBQ dinner and dance. 

The Central  Service Off ice in Adelaide is funct ioning wel l  wi th Angela now joined by Sarah to 
share the load of the off ice manager posi t ion. The off ice has relocated to Level 2,  Room 214, 
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38 Gawler Place, Adelaide SA 5000 just off  Rundle Mal l  in the heart  of  the shopping distr ict  of  
the ci ty.  The Central  Service Committee has a ful l  complement of of f ice bearers and the day-to-
day business is being handled wel l .  Newsletter,  24 phone l ines, local website,  l i terature sales 
al l  sound. CSO is current ly under f inancial  pressure with incoming funds not covering the 
outgoing expenses. Some fundraising and awareness of the vi tal  role of CSO in SA is hoped to 
br ing this back into f iscal  sustainabi l i ty in soon. 

WESTERN REGION  
Dom Hyde 

There are two areas in the western region area A and Area B. I  have recently f loated the 
idea of another area. The southwest distr ict  is part of Area B and is very act ive as a distr ict .  
However, because of geographical distance, they seldom attend area assemblies. So, I  
intend to go to their next Distr ict  meeting and encourage them to apply to become an area. 

Remote communit ies: 

As Chair of this working group, we meet monthly, and we are current ly endeavoring to put 
together an audio book of Message Stick. I t ’s a slow process we have two of the 15 stor ies 
recorded. The nat ional RC coordinator is busy with the national lunches for professionals 
and putt ing together announcements for community radio. 

Reports from Area A and B. 

I  recently attended both area assemblys. They are very active in carrying the message and 
have al l  service posit ions f i l led. A reasonable amount of groups were represented. The 
insti tut ions, schools and treatment centres and the general publ ic are hearing about AA. 

Thank you for al lowing me to be of service, 

NORTHERN REGION 

No Attendee 

NORTH EASTERN REGION  

John O’Leary 

NER consists of three Areas - A, B and C. Areas A + B are geographical ly large whi lst  Area C is 

more compact.  There are approx. 320 meetings. Each area has an act ive General  Service 

Structure.  The Areas are blessed with members who have ski l ls and experience to provide 

strength to our Fel lowship. The Region is also grateful  to several  Elder Statesmen we can 

reach out to for guidance and experience.  

My primary responsibi l i ty is as a Board Member and to the Conference. I  regularly am in 

contact with the three Delegates and Area Chairs to provide an ear.  Attending most of  Area C 

Assemblies, attending a minimum of two Area B Assemblies and attending Area A on ZOOM and 

attending the North Qld Roundup Assembly is a real bonus. Attendance at  AA Ral l ies and 

Workshops where possible. Attending Local Groups and discussing the benef i ts of being act ive 

in the General Service Structure is another bonus.  

The Committees I  am a part  of  are the Trustee Communicat ions Trustees Committee, The 

Trustee Nominat ions Committee, The Conference Steering Committee and Chair of  NATCON 

2026 Gold Coast.  
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Nominat ions Committee -  Appt of Class A Trustees Appt GSO Off ice Manager Assist  with 
populat ing Working Groups Communicat ions Committee. 

Press Release Committee with Andrew Taylor and Grant Tucker.  

Advisory Act ion #015/2023 - Secular Pamphlet with Geoff  Smith. 

Advisory Act ion #004/2023 - Copyright info for web si te with Andrew Taylor.   

Conference Steering Committee Ongoing - ensuring the planning of Conference provides and 
meets guidel ines Topics and Advisory Act ions are engaged with NATCON 2026 Gold Coast 
Ongoing - ear ly days Al l  port fol io Chairs are f i l led and sub committees act ive. 

The Virtual  World of AA is growing, and we need to support  and encourage, as our Virtual  

Members apply the General Serv ice Structure and are understanding the Seventh Tradit ion. 

There are issues with some Areas f inding i t  di f f icult  to f i l l  important Area Committee posit ions -  

secretary, t reasurer and Delegate. Whi lst  there is younger members attending as GSR there is 

a void in between these years and 5-10 yrs of Sobriety.  The old acorns - the value of  

Contr ibut ions and how to carry the message of being part  of the General  Service Structure to 

the fel lowship [benef i ts and need to] There appears a surge of newcomers to meetings. 

GENERAL SERVICE TRUSTEES  

The General  Service Trustees play a very act ive role on the General  Service Board and are 
typical ly chosen for their  business or professional expert ise, as they handle the organisat ion’s 
business matters. 

Addit ional ly,  l ike al l  the Trustees, they oversee al l  matters inside and outside of AA that could 
impact the fel lowship’s growth. As custodians, their  pr imary responsibi l i ty is to protect and 
ensure the cont inuat ion of essent ial  services for the Fel lowship. As such, whi le primari ly 
focussed on the business affairs of  the or iginat ions the General  Service Trustees also serve on 
a range of working groups and committees which wi l l  be reported on below.  

 

Management Group  

Composition  

The National Off ice Management Group wi l l  consist  of  the General  Service Board’s two General  
Service Trustees, one or more of off ice staff  and our Accountant by means of monthly updates 
on AA’s f inances. Any Trustee is welcome to attend meetings of  the General  Service Off ice 
Management Group, in an advisory capacity.  A quorum exists when the meeting of this group 
consists of at  least one Trustee plus one other member of  the Management Group. 

Scope  

The purpose and funct ion of the Management Group is to faci l i tate and oversee every aspect of  
ef f ic ient and effect ive off ice management,  as specif ied by Art ic les 18 & 19 of the Art ic les of 
Associat ion as contained in The AA Service Manual.  

The ful ler funct ions overseen by this Group are detai led in Sect ion Ten of The Austral ian AA 
Service Manual.  

Procedure  

The General Service Off ice Management Group wil l  convene as required to meet demands as 
they arise. The desirable maximum period between regular meetings is one month. 
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Al l  members of the Board wi l l  be not i f ied of any matters requir ing considerat ion and act ion prior 
to the next Board meeting, should those matters be of a kind that are not covered by the 
relevant sect ions of The Austral ian AA Service Manual.  
Management Group documents are kept in the Management Group folder and are avai lable to 
al l  Board members. 

Management Group Report 2024  

Management is current ly comprised: 

Andrew Taylor – General  Service Trustee 2n d Year 
Gabriel le Nicholson – General  Service Trustee 1s t  Year 
Tiani Rubal – Off ice Manager 
Patr ick Scherf – Off ice Administrator 

Chris Surpl ice -  Senior Off ice Administrator served on Management Group unt i l  July 2024 

Meetings are held at  the General  Service Off ice in Rockdale each month:  

1.  The CSP is reviewed 
2. Prof i t  and loss and Balance sheet are reviewed  
3. The General Service Off icer reports on the current month’s act iv i t ies and issues, 

including anything relat ing to the business including stock management and distr ibut ion 
4. Other services are discussed including 1300 number, Insurance 

Finances  

The General  Service Trustees report  to the fel lowship on a quarter ly basis providing a snapshot 
of current f inancial  posi t ion, highl ight ing any trends.   
Financial  expenditure of note in 2024 include:  

  Chat Now - $20,639 
  New website bui ld $35,879 

Budget expense l ine i tems have been reviewed and clari f ied to ensure they are up to date and 
makes sense in terms of current expenditure. 

Performance Reviews  

Performance is monitored by Management Group on an ongoing basis.  In addit ion, the General  
Service Trustees undertake annual formal performance and salary reviews. These were 
conducted in June and July 2024.  

 

National Convention Coordination and Review Committee  

Management Group also funct ions as the Nat ional Convent ion HPC Review Committee 

Composition  

Management Group on behalf  of  the Board also operates as a Nat ional Convent ion HPC Review 
Committee on behalf  of  the Board. The Regional Trustees may also be part  of  the committee 
and are encouraged to attend whenever possible. 

Scope  

This committee’s responsibi l i ty is to review al l  minutes and reports from National Convent ion 
Planning committees and to encourage their  use of  the guidel ines for Nat ional Convent ions (as 
drawn up by the Austral ian General  Service Conference) in company with the US/Canada 
Guidel ines on Conference and Convent ions. 
This committee is mainly a reviewing commit tee. 
  



PAGE 110 

Procedure  

The Trustees’ Nat ional Convent ion Review Committee wi l l  convene immediately preceding 
Management Group meetings. The desirable maximum period between regular meetings is one 
month. Coordinat ion and Review documents are kept in the Management Group folder and 
avai lable to al l  Board members. I t  may report  to the Board at each of i ts s i t t ings and to the 
Austral ian General Service Conference in November. 

National Conventions  

Planning for AA80 National Convent ion in 2025 and Gold Coast 2026 are underway. Banking 
has been brought into the General  Service Boards banking, so that we can use the GSB’s 
account ing software, ABN and auditors.   

Planning for both Convent ions is underway. The National Convent ion Coordinat ion and Review 
Committee wi l l  cont inue to minutes and review the minutes. 

 

Committees, Working Groups, Other activit ies  

Andrew Taylor – General Service Trustee  

Nominations Committee  

  Contr ibuted to the recrui tment of the new off ice manager as part  of  the recrui tment team. 
  Developed a temporary service opportunit ies website,  which is l inked to the main 

website.  This includes appl icat ion forms and upcoming service opportunit ies. 
  Assisted in the recrui tment casual staff  member to support  the off ice during periods of 

leave 
  Part ic ipated in the recrui tment process for Class A Trustees. 
  Updated the ski l ls register form and integrated i t  into the service opportuni t ies web page. 

AA80 Host Planning Committee (HPC)  

  Act ively part ic ipated in AA80 HPC meet ings, contr ibut ing to planning for the event.  
  Contr ibuted a number of  blog posts for the website to help promote the Convent ion 
  Part  of the AA80 History Subcommittee planning histor ical  content for the Convent ion 

Safeguarding  

  Assisted in handl ing several  incident reports,  providing support  and guidance on 
safeguarding pr inciples to members. 

  Reviewed and updated the safeguarding pol icy to ensure al ignment with legal obl igat ions 
and to clari fy issues as we learn more. 

Eastern Regional Forum  

  Co presented a talk with Gabriel le at the Eastern Regional forum, focusing on AA’s 
development in Austral ia and i ts “coming of age”.  

Archives  

  Assisted the archivist  in col lect ing and preserving historical AA mater ials,  including 
unpubl ished manuscripts from founders, histor ical  AA newspaper art ic les. Wrote a 
number of art ic les and blog posts of AA history. 

Members Website  

  Wrote an art ic le for the Members Website on what “r ight of  part ic ipat ion” means in 
relat ion to the delegate /  non delegate rat io at Conference 
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Gabrielle Nicholson – General Service Trustee  

Finance 

Assisted with day-to-day Finances in absence of the Off ice Manager and cleaned up the 
General Ledger to wri te rules around the appl icat ion of expenses. 

Document Review Committee 

Chair of Document Review Committee.  

Ini t iated the review of job descript ions and website content,  wrote moderat ion protocol for 
document and other content for use on AA website.  

Cochrane Report Working Group 

Drafted response for inclusion in PI guidel ines in how mater ials l ike the Cochrane Report  can 
be used. 

Service Manual Rewrite Committee  

  Chair ing the Service Manual Rewri te Committee 
  Meet ing fortnight ly with the working group to review and document changes required in 

the new manual 

Nominations Committee  

  Contr ibuted to the recrui tment of the new off ice manager as part  of  the recrui tment team. 
  Assisted in the recrui tment casual staff  member to support  the off ice during periods of 

leave 

1300 Working Group 

Chair of the Working group tasked with reviewing the 1300 number to gain an understanding, to 
ensure services offered and effect ive use of  the system. 

AA publications 

Responsible for the content and publ icat ion of Quarter ly Board Report  

Produced AAAA in l ieu of Off ice Manager. 

Eastern Regional Forum  

  Co presented a talk with Andrew at the Eastern Regional forum, focusing on AA’s 
development in Austral ia and i ts “coming of age”.  
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NATIONAL COORDINATOR REPORTS 

NATIONAL CORRECTIONS COORDINATOR 
Tim O’Sul l ivan  

NSW (Eastern Region ER):  

ERCC (Eastern Region Correct ions Committee).  Meets once a month via Zoom (1st Tuesday 
night at  8pm). Comprises representat ives from 7 of  the 9 ER Areas, plus serving Chair,  
Secretary, Coordinator and System Administrator.  

Are conduct ing AA meetings in Long Bay Forensics Hospital ,  Long Bay Correct ional Centre, 
Si lverwater Women's Correct ional Centre, South Coast Correct ional Centre (Nowra),  Alexander 
Maconochie Centre (Canberra),  Mid North Coast Correct ions Centre (Kempsey), Clarence 
Correct ional Centre (Grafton),  Cessnock Correct ional Centre, St Hel iers Gaol (Muswel lbrook),  
Campbel l town Hospital  Forensics Unit ,  Cooma Correct ional Centre, Glen Innes Correct ional 
Centre (hosted by chaplain),  Bolwarra Transit ional Centre (Emu Plains). 

Working with the administrat ion with the hope to start  a new AA meet ing at  Di l lwynia Women’s 
Correct ional Centre, Si lverwater Metropol i tan Remand and Recept ion Centre, Mannus 
Correct ional Complex (Tumbarumba). 

Contact made and AA l i terature suppl ied to Broken Hi l l  Correct ional Centre and Bathurst 
Correct ional Centre. 

QLD (North Eastern Region NER):  

Al l  3 Areas (and most contained Distr icts where gaols reside) are very act ive in CF work. There 
is hope of forming an NERCC simi lar to what ER have in order to strengthen col laborat ion and 
share experience and knowledge, however the AAs in QLD are widely carrying the message to 
the QLD Correct ions system. 

VIC  

Victor ia has the VPI (Victor ian Prisons Intergroup) operat ing which has existed for many years 
and is another wel l  organised AA ent i ty broadly serving Victorian gaols.  They contain a lot  of 
OSMs with many years experience doing CF work. 

SA 

I  haven't  communicated with AAs in SA doing CF work as much as I  would have l iked. But the 
gaols around Adelaide (which comprise the major i ty in the state) are by and large being served 
by AA's in SA. 

NT  

Signif icant effort  has been made to get AA back into Darwin and Al ice Springs gaols with no 
success (as yet).  However,  AA is now holding Zoom meet ings on Thursday nights for the 
Venndale Indigenous Rehab in Katherine. The pat ients at Venndale are sent there as an 
al ternat ive to gaol.  The meet ing has been running for about 1 month. We hope this could serve 
as a spr ingboard for more AA 12th Step work in the NT Correct ions system 

WA  

I  haven't  communicated with AAs in WA doing CF work as much as I  would have l iked. But the 
gaols around Perth (which comprise the majori ty in the state) are by and large being served by 
AA's in WA. 
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TAS  

I  st i l l  haven' t  breached any contact with AAs in Tasmania.  I  do not know of the status of AA and 
Correct ions there.  

NATIONAL PI&CPC COORDINATOR 

NATIONAL WHATTSAPP NOTICEBOARD 

158 members, a lot  of  posts of Professional Conferences, Banners and posit ive not ices from so 
many young coordinators throughout AUST.AA. Gett ing a lot  of coordinators from Area’s,  
Distr icts and groups join and i t  is rol l ing along on i ts own path. 

PI/CPC PATTER 

Feel very pr iv i leged to have been able to start  again and put out a lot  of Area PI/CPC Events 
out there, fantast ic feedback from so many members who love the Patter to see what is 
happening, I  have kept very simple and cal l  on certain Area’s to add what they doing, ICD in 
Melbourne, Area B NER and Area B Central  Region, my last edi t ion wi l l  be December which 
possibly wi l l  be the biggest with 2 Professional conferences, Many Banners and the Forum 
Report.  Attached SEPT. PI/CPC Patter.  

NATIONAL PUBLIC AWARENESS FORUM 

Dates 22-24 Nov.2024, Grand Chancel lor Hotel ,  Hindley street,  Adelaide CBD. The Event wi l l  
start  Fr iday at 5pm and conclude Sunday at 1pm. As everyone would be aware we have been 
given the Torrens room for a Fr iday Professional Luncheon 12 -1.15pm with food at 33$ per 
person, we wi l l  be invi t ing people we have and are meeting on the Journey. We have a 
registrat ion si te going and a Link for 207$ rooms. 

Code ALCONN when booking onl ine the room l ink is on the registrat ion si te.  

ht tps:/ /www.eventbri te.com.au/e/alcohol ics-anonymous-2024-nat ional-awareness-forum-t ickets-
698958201797?aff=oddtdtcreator 

Registrat ion is $120 including a buffet  dinner with Bi l ly N speaking, I  am trying to organize our 
coffee within that price, al l  prof i ts wi l l  go back to the GSB and PI/CPC ventures. 

Can we encourage al l  coordinators of PI/CPC and TCF from al l  the regions and al l  those 
interested in our 3 Legacies to attend. 

Thank you al l  very much for funding the Luncheon. 

The National Convent ion PI/CPC table in Adelaide was a lot  of fun again and gave away plenty 
of l i terature and promoted PI/CPC in our fel lowship. 

Have been invi ted to a couple of  Area assembly’s and spoke on zoom, enjoyed immensely. 

Attended the DANA conference at Adelaide Oval and spoke as a speaker,  made quite a few 
contacts and has led to speaking to the nurses at our DASSA Detox. 

Have had many conversat ions with new PI/CPC coordinators from Area’s in Austral ia and very 
happy to pass on any experience. 

A future reference for our new coordinator may be in our blood banks, they have been asking 
for l i terature on the Sunshine Coast,  they can see l iver damage in any bloods tested. 

My t ime is over in this role and hopeful ly someone puts there hand up, I  wi l l  not be cont inuing 
and have put out there in the SEPT. Patter the avai lable posit ion, the GSB wi l l  be able to f ind 
someone now who knows what they are doing. 
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Thank you for al l  the support ,  t rust and fel lowship, hope to see some more of you at the Forum 
in November. 

From January 1st,  I  wi l l  be spending more t ime with my family in 2025. Al l  the best for 
Christmas and any future AA endeavors. 

In Unity and Service 

Rob C 

NATIONAL REMOTE COMMUNITIES COORDINATOR 
Cli f f  Par lett  

This year the Remote Community Committee has f inal ised the Message St ick book and held a 
launch at  the Adelaide Convention.  The has been many copies of  the book sent out  to numerous 
locat ions across Austral ia.  We were very lucky to have an art ic le on the Message St ick pr inted in 
the Koor ie Mai l .  The commit tee is  now in the process of  creat ing an audio version of  the Message 
St ick. 

We have put together a Nat ion-wide project to host a Professional Luncheon in every state in 
Austral ia at  midday on the 25th of  June 2025. There has been working group setup in each state 
fac i l i tat ing th is  project to carry the message of  AA to the remote areas of our  country. 

Remote communit ies commit tee is working toward creat ing a work ing group to create Indigenous 
community announcements to be play on var ious community and Indigenous radio stat ions. 

The remote community commit tee is a lways looking for  new and innervate ways to carry the 
message to the remote areas of Austral ia. 

NATIONAL TREATMENT AND ACCESSIBILITY COORDINATOR 
Simon K 

A working group has been put together to work on advisory act ion #006/2021 Conference 
resolved to accept the proposal that radio community service announcements target ing 
indigenous and LGBTI+ communit ies be accepted.  

The group consists of myself ,  four members who are from the LGBTQ+ community and a 
member who works in radio and sound recording. The below radio ad was created and approved 
by the board. 

“ I f  you're struggl ing with alcohol,  you're not  alone. Alcohol ics Anonymous (A.A.) offers a 
welcoming, inclusive community where recovery is possible. At A.A.,  you can share openly 
about your journey, including how i t  relates to your sexual i ty and gender ident i ty.  For LGBTQ+ 
individuals,  A.A. provides Rainbow meet ings, creat ing a safe and aff i rming space for al l .  Join 
us to f ind support ,  love, and the possibi l i ty of a joyful ,  sober l i fe.  Visi t  aa.org.au or cal l  1300 
222 222 to f ind a meeting near you”.  

We are current ly in the process of f inal is ing the recording of the ad and are communicat ing with 
several  stat ions. We hope to launch a campaign by the end of the year.   

I  have created a “Treatment ki t ”  which wi l l  hopeful ly be up on the members website under the 
“ tools” page soon. The ki t  contains l inks to relevant l i terature and informat ion on al l  th ing’s 
t reatment related to assist ing anyone performing service in that space. I  wi l l  also be working on 
a simi lar k i t  for accessibi l i ty soon. 

A working group is being put together to create a nat ional database of t reatment and detox 
centres. A not ice has gone out invi t ing interested members to attend a meeting next month to 
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kick this off .  We hope this tool  wi l l  assist  us in carrying the message into treatment centres as 
wel l  as being the basis for the creat ion of  a nat ional t reatment committee.  

Final ly,  I  have submitted a topic request ing an accessibi l i ty guidel ine be created to si t  
alongside our other guidel ines. The most common quest ion I  get asked is “what is accessibi l i ty? 
I  bel ieve the guidel ine wi l l  be a helpful  tool  in informing the Austral ian fel lowship.  

I  thank everyone who has been involved in these arms of service this year and I  also thank the 
fel lowship for this opportunity to be of service.  

NATIONAL AUSYPAA COORDINATOR 

Ed Hal l  

On July 7th, the f i rst  nat ional meeting of al l  YPAA groups in Austral ia was held via Zoom. 
Representat ives from QYPAA, VICYPAA, NEWYPAA, SAYPAA, and WAYPAA attended, marking 
a signif icant ini t ia l  step towards nat ional col laborat ion among young people in AA.  
After attending NEWYPAA, I  met with members from the ACT who were eager to start  a 
committee. On October 12th, they successful ly passed a motion to establ ish a chair posi t ion for 
ACTYPAA, which is a fantast ic step towards host ing a young persons'  convent ion in the ACT. 
Discussions included the possibi l i ty of host ing YPAA meetings at  the 2025 National Convent ion 
and conduct ing the elect ion for the 2025 AUSYPAA host committee during the convent ion. I  
also attended a planning committee meet ing for the Sydney Nat ional Convent ion, where the 
committee kindly agreed to include a young persons'  meet ing and to present the winning bid for 
the 2025 AUSYPAA host committee. 
Furthermore, I  wi l l  be attending the 2024 National Publ ic Awareness Forum to represent YPAA 
interests and promote young persons'  involvement in AA act iv i t ies nat ionwide. 

 
Role Updates 

I  was appointed as the National AUSYPAA Coordinator on May 17th, 2024, and I  am very 
grateful  for the opportunity to serve in this capacity.  The role descr ipt ion for the Nat ional 
AUSYPAA Coordinator has been updated to better ref lect the responsibi l i t ies and object ives of 
the posit ion. In addit ion, I  have created a manual for host ing the AUSYPAA convent ion to assist  
future host committees in organizing successful events. 

 
YPAA Convention Dates for 2024 

  SAYPAA :  February 3rd, 2024 
  NEWYPAA :  August 17th, 2024 
  VICYPAA :  October 26th, 2024 
  WAYPAA :  November 8th–10th, 2024 
  QYPAA :  To Be Conf irmed (January/February 2025) 
  ACTYPAA :  To Be Conf irmed (2025) 
  TASYPAA, NTYPAA :  Current ly inact ive 

 
Conclusion 

These recent developments highl ight a growing momentum in uni t ing young people in recovery 
across Austral ia.  Establ ishing a chair posi t ion for ACTYPAA and including young persons'  
meetings in upcoming nat ional convent ions are signif icant steps forward. Attendance at the 
2024 National Publ ic Awareness Forum wi l l  further promote the vis ibi l i ty of YPAA act iv i t ies and 
strengthen col laborat ions. Updat ing the role descript ion and creat ing the AUSYPAA Host ing 
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Manual aim to provide clari ty and guidance for future efforts.  I  am very grateful  for the 
opportunity to serve as the Nat ional AUSYPAA Coordinator and look forward to cont inuing to 
support  and unite the YPAA community across Austral ia.   



PAGE 117 

GENERAL SERVICE OFFICE REPORT  
 

Staffing Update  

Current Staff  

  Tiani Rubal - Off ice Manager   
  Patr ick Scherf -  Administrat ive Off icer 

Tiani  Rubal was recrui ted in August 2024 fol lowing a compet i t ive process. Tiani comes with a 
wealth of  experience managing business off ice operat ions, both in the private and not for prof i t  
sectors.  We are very happy to have her joining our team. 

Departures:  

  Chris Surpl ice, Senior Off ice Administrator,  has lef t  the team. We would l ike to once 
again thank Chris for his many years of service to AA. 

Literature Supplies  

We are wel l  stocked with l i terature, except for issues of “Grapevine”. We experienced some 
delays in obtaining “Grapevine”,  but the si tuat ion has improved, and we expect to have i t  
avai lable in the coming weeks. 

The “Message St ick” has been a signi f icant success, with approximately 1,300 copies sold over 
the past s ix months. We st i l l  have some stock remaining and plan to expand our range of local 
l i terature in the future. 

AAWS has sent several  large shipments recent ly,  and the si tuat ion with l i terature supply is 
steadi ly improving. 

Equipment Purchased  

-  A new staff  laptop was acquired. 
-  The of f ice air condit ioning units were replaced. 

Insurance Policies  

Al l  insurance pol ic ies are up to date. 

Meetings  

Staff  have attended al l  Management Group and Coordinat ion and Review Committee meet ings 
as required. 

Finances  

  The cost of  stock purchases this year has increased to $183,693, compared to $24,440 
the previous year.  This includes the purchase of 10 pal lets of  “Big Books”,  half  of which 
have already been sold. The increase ref lects a robust inventory level.  

  Off ice expenses (not including wages or equipment) for the year total led $14,461, 
compared to $16,280 last year.  

Trademarks  

Al l  t rademarks are current.  

AA Around Australia  

AA Around Austral ia cont inues to be publ ished quarter ly.  
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WORLD SERVICE DELEGATES REPORTS 

Andy Poad – First  Term 

I have been involved in 2 board meetings, numerous service committee meetings and al l  World 

Service conference or ientat ion meetings. 

I  have been gett ing prepared for the World Service Conference in November attending al l  zoom 

meetings and sending reports.  Have been assigned to the website and l i terature committee for 

the AOSM and have attended Board meetings and been involved with al l  Board service 

meetings. 

The Trustee Service Committee has met regular ly to go through our act ion l ists and advisory 

act ions, and I  have also been assigned to Conference Committee 1. 

Br ian Ferguson – Second Term  

My name is Br ian Ferguson, current ly the “Second Term World Service Delegate” for Austral ia.  I  
am a member of the Bulcock Beach Breakfast Group, known as ”The Early Birds”,  at Caloundra 
on the Sunshine Coast Queensland. The group meets every Wednesday morning at 7.00am in the 
Coffee Club on the Esplanade Caloundra, even on Publ ic Hol idays. My noted sobriety date is 18t h  
August 1985 after a taking a mouth ful l  of alcohol on that date at a Vietnam Veterans Reunion. I  
f i rst  attended AA on Easter Monday 1971 at Auburn where regular attendees were Dr.  Sylvester 
Minogue, Arch Mckinnon and Frank Sturge Harty al l  t rue pioneers of  Austral ian AA. My term is 
four years after being elected at Conference 2021 and commenced my term on the 1st of  January 
2022 to conclude on 31s t  December 2025. Always during the term there wi l l  be two WSM’s (World 
Service Meetings) and two OASM’s (Asia Oceania Service Meetings). 

WORLD SERVICE MEETING (WSM)  

 The World Service Meeting (WSM) was establ ished in 1969 and serves as a biennial  forum 
for sharing the experience, strength and hope of al l  the attending Delegates in sharing ideas and 
informat ion which formulates into an expression of a worldwide group conscience. I t  is an 
advisory body only not a decision binding body. In 2022 the WSM was held vir tual ly for the 27t h 
WSM Meeting with Japan as the host country,  the reason for being virtual  was Japan were the 
last country to “Open after the Covid Pandemic”.  There was a record representat ion of 75 
Delegates from 49 Count ies and Regional Structures part ic ipat ing. 

 Due to Covid and changes within our GSO structure the distr ibut ion of funds held for AA 
Internat ional purposes (Brown paper Bag Appeal)  was overlooked. This has now been rect i f ied 
and in September 2024 $30,000.00 (AUD) was sent  to the USA known as the World Service 
Meeting Fund, with $5,000.00 (AUD) of this to respond to a request from Iran to assist  their  
Delegate in payment of the Delegate fees for the WSM. The fee for each Delegate is “$2,000.00 
(USD) but the true cost is $5,000.00 (USD) and is underwri t ten by the USA structure. The fee 
covers hotel ,  meals and some other associated meeting costs.   There was also an amount of  
$12,000 (AUD) sent the OASM to assist  less fortunate countr ies in this region. 

The 28t h  WSM wi l l  be held in New York from 27t h  October to the 31s t  October 2024 with the 
theme being “The Three legacies in the Digi tal  Era:  Our Great Responsibi l i ty to the Alcohol ic 
Being Born Today”.  I  wi l l  be attending this WSM along with our other WSD Andy P and we wi l l  
report  back to Conference points of interest regarding Austral ia and the AA world. 

I  wi l l  a lso be attending the third quarterly Board Meeting of the USA General Service 
Structure from 1s t  November to 4 t h November 2024. This should be a great learning experience 
and above al l  an opportunity to ask /  speak about the ongoing concern of some Austral ian 
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members as to why other countr ies including Austral ia and New Zealand don’t  have a voice in 
changes to any important AA l i terature. I  wi l l  be taking copies of the Austral ian Big Book (both 
edit ions),  One to Another and Message st ick for the display table of other country’s l i terature. 

THE ASIA OCEANIA REGION  

 The last Asia Oceania Service Meeting known as the AOSM was held in Fi j i  f rom 6t h July 
to 9t h  July 2023 with a Publ ic Informat ion Meet ing and Luncheon held on the 10t h July which 
delegates remained in Fi j i  so as to attend this event.  

 The concept of  holding the AOSM in Fi j i  began with a conversat ion between Austral ia’s 
World Service Delegates (Greg and Brian) af ter a host country couldn’t  be found for the AOSM 
In 2023. We suggested f inancial ly support ing Fi j i  to be the host country using funds from our 
Internat ional Sponsorship Fund. New Zealand also became part  of  a jo int  in i t iat ive to fund the 
2023 AOSM and costs were shared between the two Countr ies to enable Fi j i  to host the event.  
Austral ia’s co-payment was $4002.00 with money coming via the “Brown Paper Bag Appeal”  to 
the Internat ional Sponsorship Fund.  As a side note i t  was announced the both Japan and New 
Zealand have adopted the symbol of  using a brown paper bag to conduct their  own countr ies 
appeal to the Internat ional Sponsorship and Li terature Funds. 

 The Fi j ian Fel lowship were extremely grateful  for the support  of Austral ia and New Zealand 
for without this assistance the 2023 AOSM would not have happened. Because we were the 
second country in the world to receive the l i fesaving message of alcohol ics anonymous Austral ia 
is now seen as the “Older Sober Country” in this region so hence has a great responsibi l i ty in 
helping the countr ies residing in the Asia Oceania Region to develop and grow the fel lowship in 
the individual countr ies that ask for help. Many t imes over the four days Fi j i  publ ic ly thanked us 
for that support .  

 Our support  of  Fi j i ,  as many of you would know, signi f icant ly began with the holding of our 
2016 National Convent ion in Fi j i .  Al though AA was present in Fi j i  before this event,  their 
Fel lowship acknowledges the impact that this event had on the growth of AA in Fi j i .  The host ing 
of this year’s AOSM and the PI Luncheon that fol lowed has further strengthened the Fi j i  
Fel lowship and created a much better relat ionship with the Professional Community in a nat ion 
being crippled by Alcohol ism and drug abuse. Al l  of  the delegates stayed on for the extra day to 
part ic ipate in the PI Luncheon which was a huge success for the Fi j ian Fel lowship. 

 The Asia Oceania Zone makes up approximately two thirds of  the planet ’s populat ion. Many 
of these located in this zone are third world countr ies, so f inances are an ongoing problem, and 
this is where the sponsorship and l i terature funds come to the fore.  

 Apart  f rom direct f inancial  assistance Greg (former WSD) and I  took six “Austral ian Big 
Books”,  fourteen “Twelve and Twelve” and other pamphlets in di f ferent languages in our luggage. 
A local member, Phyl is,  known to many in Austral ia told of  how an Indigenous Fi j ian member 
burst into tears when reading the Twelve Steps in her own language. Many at the meetings were 
also impressed that Austral ia has used i ts own members stories in the Big Book and were taking 
this concept back to their homelands. 

 During the last twelve months contact and dialogue from AA members in the Phi l ippines 
countr ies and Indonesia has occurred with both these countr ies eager to join the AOSM and 
develop a proper structure. Rather than just host ing the “Bal i  Weekend” Indonesia is want ing to 
Unite the AA Groups /  meet ings with Jakarta to develop a formal structure. 

 On a more personal note my t ime in this role has made me aware how fortunate we in 
Austral ia are in regards to AA. I t  is v irtual ly on tap, we can go to any state, c i ty or even (most ly) 
towns and f ind meetings whereas most in the Asia Oceania Zone have very l imited access to 
meetings and l i terature. Barr iers such as Culture, Rel igion, language and lack of structure are 
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huge obstacles for many of these people seeking answers to their struggle with their alcohol ism, 
in some places even Govt is a barr ier.  The Brown Paper Bag Appeal is a great aid to assist ing 
these folk.   

 During this year I  have served on two Committees (A) Service Committee (B) Remote 
Committee. Also part ic ipated in two working groups. First  to inform the Fel lowship about the use 
of non AA mater ial  as a resource when conduct ing sessions with the wider community IE: 
“Cochrane Mater ials” second “The Message St ick Book” (now publ ished) but ongoing  to develop 
audio versions of  the stories included in the book. 

 Final ly,  I  once again part ic ipated in the Far Western AA Distr ict ’s annual Tag-A-long, I  was 
honored to be the MC for the two very successful  “Professional Awareness Luncheons” held in 
Charlevi l le and Blackal l .  There were twenty-two al l ied health guests at the Charlevi l le event which 
has a populat ion of  only 3,000 ( includes surrounding distr icts) and sixteen at Blackal l  wi th a 
smal ler populat ion of 1,400 ( includes surrounding distr icts).  Fi f teen AA members were also in 
at tendance at both these events.  The use of the “Cochrane Video” was a great resource in these 
events.   

Andy and I  are always avai lable to speak at  Service Meetings i f  invi ted.   

Yours in Service 

Brian Ferguson 

(See Attached map of  the Asia Oceania Zone showing size of the Region we assist) 
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WORLD SERVICE MEETING REPORT 
NEW YORK OCTOBER 2024 

 The meeting was attended by ninety-f ive people made up of seventy-four World Service 
Delegates from forty-nine countr ies and thirty-one languages were spoken of which Andy and 
me only understood the Engl ish version. The extra twenty-one people were the USA staff  f rom 
their GSO and interpreters. Spanish is the most used spoken language outside of English at 
these meetings. 
 
 I  think that the “Big Book” of Alcohol ics Anonymous would be the i tem most referred to 
within the AA fel lowship of Austral ia, and probably the AA world. Another book, this one, The 
Plain Language Big Book possibly has caused the most division. I t  is not a re-wri te of the big 
book but rather a resource tool to be used in conjunction with other edit ions of the big book 
especial ly for those in prisons or remote places or l i t t le or no access to meetings. Simply to 
help them understand words and meanings of AA jargon when there is no one else avai lable 
to assist them. The f i f th edit ion of the big book is wel l  under way with around two thirds of 
the new stories edit ing now completed. There are no changes to this book as has been 
suggested by some folk. The plain language book at our t ime in USA could only be purchased 
onl ine and on the f i rst day orders started at 9.00am and by 10.45am 41,844 copies had been 
ordered. 
Orous independent  
  
 The great lesson for al l  of  us here is to heed those l ines from our book “Contempt pr ior 
to investigat ion”.  Too many AA i f ical ly proven treatments sent emails with the covering note 
please send to al l  your AA contacts without even knowing the original source was false in the 
information i t  was sending. 
 
 Another issue of concern recently in Austral ia was the use of the Cochrane Report, 
many saw this as endorsement so I  wi l l  read the fol lowing from the USA pamphlet “AA in your 
Community” Is there evidence-based proof of AA’s efficacy? A rigorous independent study 
publ ished by the medical journal Cochrane Database of Systematic Reviews  in 2020 examined 
25 previous studies involving 10,565 part ic ipants around the world. The meta-analysis found 
that AA works as wel l  as other scient i f ical ly proven treatments for alcohol ism, including 
Cognit ive Behavioral  Therapy (CBT), outpatient treatment by a doctor, and alcohol education 
programs. In fact,  AA outperformed these methods when i t  came to longevity of sobriety. 
 
 The question when wi l l  the AA world be part of the decision making not just the USA 
was put on the agenda by NZ but withdrawn after discussions with the GSO and other 
delegates. We also asked and al l  repl ies were always the same, each structure is di f ferent 
and has i ts own autonomy to make their own decisions regarding their l i terature. The way i t  
was explained in more detai l  became evident that to have the whole world involved was not 
feasible and besides would we want other countr ies having decisions made on our books IE: 
Austral ian Edit ions of Big Books, One to Another and Message Stick? Regarding world 
decision making this wi l l  not happen any t ime soon. 
 
 This is just an overview of some things of importance to Austral ia and a more detai led 
report wi l l  be forthcoming in the future and the f inal report from the world service meeting wi l l  
be suppl ied in early 2025 and we wi l l  ensure al l  delegates and Trustees receive a copy. 
 Come and see me in lunch or breaks i f  you are not sure of what I  have stated. 

Yours in Service 
Brian Ferguson 
2n d term World Service Delegate 


